Montana Council

College of Commissioner Science (Online)

7 March 2026

College Schedule for the Day

Time Activity
08:30-08:45 Registration/ Fellowship
08:45-09:00 Welcome, Pledge, Oath and Law, Overview of the Day
09:00-09:50 Session 1 (Breakouts—Choose 1)
10:00 -10:50 Session 2 (Breakouts—Choose 1)
11:00-11:50 Session 3 (Breakouts—Choose 1)
11:50-12:50 Lunch Break
01:00-01:50 Session 4 (Breakouts—Choose1)
01:50-02:15 Wrap-up and Recognitions

Breakout Session Matrix

(Select 1 Course for Breakout Sessions 1 -4, see, Notes below)

Session Time \ Course # Course Title
1 09:00-09:50 | BCS 102 | The Unitand Membership Renewal Process
MCS 303 | Unit Service Management at the District Level
DCS 506 | Coaching Commissioners
CED 710 | Connecting Volunteers to New Scouting Roles Workshop: Part A
2 10:00-10:50 | BCS 105 | Resolving Common Unit Issues
MCS 304 | Service to Units at Risk
DCS 550 | Leveraging Roundtables in Unit Service
CED 710 | Connecting Volunteers to New Scouting Roles Workshop: Part B
3 11:00-11:50 | BCS 106 | Coaching Leaders
: MCS 305 | Resolving Critical Unit Issues
DCS 519 | Turning Relationships into Partnerships
CED 754 | Roundtable Workshop: Part A
4 01:00-01:50 | BCS114 | Understanding & Communicating with Today’s Leaders
MCS 306 | Mentoring Skills
DCS 509 | Legacy of Servant Leadership
CED 754 | Roundtable Workshop: Part B
Notes:

e Ifone is signing up for Continuing Education Course/Workshop, one must sign up for Parts A

and B of the same workshop.




