
Agenda

Sugarloaf Roundtable Agenda - Live/Virtual Hybrid

Tuesday January 6, 2026
6:00  to 7:30 PM CST

St. Mary's Catholic Church - Commons Room, 1303 W Broadway St, Winona, MN 55987

Pre-Gathering, Networking Time: 
v

Opening and Welcome (Randy)
v Pledge, Oath, Law

Safety Moment (Rachel) 
v Explanation -  what are safety moments
v Where can we find safety moments

https://www.scouting.org/health-and-safety/safety-moments/
v Example Safety Movement: Winter Activity Safety

https://www.scouting.org/health-and-safety/safety-moments/winter-activity/
Announcements Hot Topics / Upcoming Events 

v Calendar Review (Tom D)
 Camporees

R Winter Camporee: Winter Klondike Amazing Race 1/30 - 2/1/2026 
R Spring Camporee: Surviving the Zombie Apocalypse 4/24 - 4/26/2026
R Fall Camporee: 9/25 - 9/27/2026

 Promote winter Camping 
R Cub Scouts Operation Icicle at GSR 1/2/26 - 1/4/26
R Scouts BSA Operation Icicle at GSR 1/9/26 - 1/11/26
R Cub Scouts Polar Cub Adventure at GSR 1/24/26
R Ice Fishing Derby/ Ultimate Sledding Night 2/7/2026

 Dates from the Audience?
Breakout Topic  - Winter Camporee Details/  Winter Camping Tips
 Presentation (Craig)
Question and Answers (Randy)
 Other Questions about the Camporee?

R Reminder: Leaders Social Friday Night, Bring a dish to pass and something to 
Grille.  Adults Must Have Current BSA Registration to Stay Overnight

 Next Roundtable is Tuesday March 3. Location TBD
R Cadence = First Tuesday in the month before the Camporee Month.
u Aug for Fall (Sep), Dec for Winter (Jan) , March for Spring (Apr)

R Roundtable Topics of Interest?
 Other Unit Needs? 
Training  Update (Craig)
 Introduction to Leadership Skills for Troops (ILST) 3/6 - 3/7/26
 NYLT Pre-Course and NYLT Training Session  6/19 - 6/26/26
Scoutmaster Minute
Closing / Scout Vespers (All)
Networking Time

Go to 
Council Calendar 

to sign up 
to attend via zoom

7:25 PM
7:30 PM

7:15 PM

6:00 PM

6:50 PM

Icebreaker Topic: December Activity - what did your unit do in December

6:30 PM

6:40 PM

7:10 PM

7:20 PM

6:35 PM
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