TrailBlazer 2026
Leaders Guide for Scouts and Scouters
Friday, October 16--Sunday, October 18; 2026
Camp Kellogg, 625 Adams Road NE, Kalkaska MI
	
Welcome to TrailBlazer 2026!
Saddle up and gallop over to TrailBlazer for a Scouting Adventure that’s
Wilder than the West!!
[image: ]
We are headin’ to the Western Frontier for a weekend of fun and you are invited!                                                     
Our 2026 theme is Wilder than the West and you can expect a weekend of activities and skill challenges:
making rope
launching a catapult  
archery
BB guns
 branding wood
……and more!
leather crafts
 obstacle courses
 slingshots 
lighting campfires
meeting frontiersmen


Troops and Scouts are encouraged to become Wilder than the West themselves: decorate your game/activity area, your campsite and yourself with a frontier theme! 
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TRAILBLAZER CAMPOREE:  Program Highlights and Schedule:
Friday night: Troops arrive at Camp Kellogg. Use Main Gate on Adams Road.
Registration from X PM to X PM.
Check in at Registration tent. Get maps, info and patches.  Proceed to assigned camp site and set up. Unload and park all vehicles in the field near entrance. There may not be room for your vehicles and/or troop trailer in your camp site.
8:00 PM Senior Patrol Leader and Scoutmaster information meeting at parade field pavilion. 
8:30 PM Camp Fire and Cracker Barrel at the Pavilion                                                                      10 10:00 PM All lanterns extinguished

Saturday:
7:00 AM Breakfast, clean up
8:00 AM Flag Ceremony, Scout campground 
9:00 AM  Scouts are on-site at their activity station. Set up and prepare for arrival of Cub Scouts. 
9:30 AM--2:30 PM: TrailBlazer activity stations are open for Cub Scouts 
Lunch will be provided for all Scouts and adults who are staffing activity areas. It will be brought around to your station around noon. Please eat in shifts and try to keep your station open.
[bookmark: _Hlk232672687]2:30 PM – 3 PM. Cub Scouts Depart. Clean up/take down activities not included in the…
3-6 PM: SCOUT  CHALLENGE   Scouts now have the opportunity to visit most of the stations and gain points for your troop! If your troop has a challenge station, an adult will remain at the station to keep it open while Scouts  circulate to all the stations and meet the challenges/questions/skills presented.
BRING YOUR SCORECARD to each station- AND DO YOUR BEST
6:30 PM turn in Scout Challenge score card and skits.  
6:30 PM – 8 PM Dinner and Clean up in your campsite.
8:00 PM Campfire, Skits and Awards Ceremony, Scout campground fire ring.
10:00 PM. Lanterns Extinguished


Sunday:                                                                                                                           
7-8:30 AM Breakfast and Clean Up
9-9:30 AM Closing flag ceremony,  Banner  Ceremony and Camp-wide Clean Up.
Church services are available in the nearby town of Kalkaska.    
Happy Trails to you as you saddle up and ride off into the sunset ! May the Great Scout Master of All Scouts be with us until we meet again.
GENERAL INFORMATION:
Contact info: Each station leader will have a cell phone number issued for info and emergencies
First Aid: There will be medical staff on site all weekend, and on call all day Saturday. Please have your troop first aid kit on hand at your station to handle all basic band aid type injuries. Anything more serious than a band aid, please call the cell number provided and we will have our medical officer respond.
Weather Emergencies:   In case of rain or cold…. You, your Scouts , and the Cubs should Be Prepared. In case of severe Inclement Weather, you will be issued information via cell phone and morse code as to where to take shelter. 
Food: Lunch will be provided on Saturday to all Scouts and Cubs and families and Leaders/Adults staffing the activity stations.                                                                The troop needs to plan all other food.                                                                                                                                  **If there are any food allergies or concerns please let TrailBlazer staff know when you register. 

Station Assigned: your assigned station will be communicated to you in advance and info will be in the packet you receive at Registration on Friday night. Know your assigned Station and convey expectations to the Scouts, so that they can stay on task during the day.
If your Troop wants to bring a favorite activity or skill to Trailblazer- or if your Troop has a great idea to offer as a station- or if your Troop really wants to staff one of the planned activities-                                                                 please contact, before October 1:       
 Lynn Bakker, Wagon master   at cubscouts131@yahoo.com

Cost: this is a Michigan Crossroads Council Signature event!        
  There is no charge! All Cub Scouts  Scouts,  their friends, parents, and siblings are invited. (Pssst:  This is a great event  to use for recruiting).
Please register as a As Soon As Possible. Michigan Crossroads Council requests that we have all registrations by October 3. If you have “maybes”, register them as a placeholder. Food, patches, and supplies are dependent on registrations
Health forms: Everyone attending needs Scout health forms Part A and B as found on website. Please fill out forms needed and  bring them with you that day. Keep them with your Troop Leader 

Miscellanea:
There will be portable toilets stationed throughout the camp area.  There is running water on the Scout side of Camp Kellogg 

On Saturday  each Scout needs to bring to their station:        
· water bottle,      
· Appropriate clothing for the weather. (It wouldn’t be TrailBlazer without rain)                            Camp chair for each person                                                                     
· Your Troop’s first aid kit   
· A trash receptacle        

If your troop has a large water cooler (Igloo type) please bring it to your station and we will fill it for use that day. If you have a pop up shade canopy, you may use it over your station.
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