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INTRODUCTION TO LEADERSHIP 
SKILLS FOR TROOPS

Leadership training for Scouts BSA Youth

Saturday, November 8, 2025 8am - 2pm

Introduction to Leadership Skills for Troops (ILST) is a leadership 
course for Scouts BSA youth interested in taking a leadership 
role in their Troop, whether that is Patrol Leader, Senior Patrol 
Leader or any other position.  Scouts run the Troop: planning 
the Troop calendar, leading meetings/activities, and guiding 

problem-solving when needed.  This course provides training 
in communication, Troop organization/structure, planning, team 

development and conflict resolution.

This course is a one-day preview of and a pre-requisite to the 
weeklong leadership course known as National Youth Leadership 
Training (NYLT).  Because ILST is focused on how the individual 
Troop should be led, at least two youth plus a Scoutmaster/Asst. 

Scoutmaster must register and attend together.

https://scoutingevent.com/272-ILSTPathfinder

WMU Parkview Campus 
College Circle | Kalamazoo

There is no cost for this training; 
registration is required for 

planning & materials.
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Questions?  Contact David Blythe at dblythe1525@gmail.com
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