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Housekeeping

e Please stay muted
e Please use the Q&A to ask questions
o Others can “upvote” if they have
the same question to make sure
we answer it
e We will try to answer all questions, but
if one comes up, we will get back to
you.

Slides will be available on the
Mayflower Council events
after the meeting. All QR
Codes are hyperlinked in the
slide deck for convenience.




Safety Moment | Ryan Piazza | Camping Director

Safety Minute: Winter Outdoor Safety Tips

e Planning & Hazard Awareness
o Check Advisories, Route Map, Share Plan, Time Buffer

e Gear & Preparedness
o Layering, Rest Break Layer, Stay Warm, Essentials, Emergency Kit

e Risk Management & Safe Travel
o  Monitor, Adjust, Turn Around, Buddy System, Teach, STOP

e Emergency Kit Essentials
o Supplies, Layers, Charge devices/batteries, First Aid Kit, Emergency plan




Mission Statement | Ryan Piazza | Camping Director

The mission of Scouting America is to prepare young people to
make ethical and moral choices over their lifetimes by installing in
them the values of the Scout Oath and Law

 Provide a local experience for an affordable price

« We believe nature, education and recreation inspire us to learn, empower us
to lead, and challenges us all to create a world in which people, place and
purpose are united

« Goal to our customers "AH-HA" moments in developing life skills through
experiential education




Summer Camp Research | Ryan Piazza | Camping Director

Towson University conducted a study “The Effects of a Summer Camp Experience
on Factors of Resilience in At-Risk Youth” with some interesting findings.

e Results showed statistically significant differences in the campers’ belief of a
good future for themselves.

e Campers reported sustained or positive growth in domains of social skills and
positive values from the baseline to a six-month follow up.

e The camp environment expands positive choice and availability of positive

occupations




Our Commitment | Ryan Piazza | Camping Director

Scouting America is committed to creating a welcoming,
safe environment where Scouts can freely express
themselves, share their experiences, and become the
best version of themselves by learning from and
respecting each other. We welcome, at every level of our
movement, youth and families who wish to live a life of
impact and purpose, guided by Scout Oath and Law




Partnership | Lauren Barone | Camp Squanto Camp Director

Cape Cod & Islands Council and Mayflower Council have partnered together
to offer Resident Camp and Adventure Overnight Camp to scouts in Cape Cod

)
& Islands Council S ==
; o couting
What'’s that mean for Mayflower Units: America.
o  Program Stability & Expansion Mayflower Council
o  Flexible Scheduling & Week Options (aiming to add additional weeks of program)
o  Cross-Council Referral Opportunities ~
What's that mean for Cape Cod & Island Units: b
o  Guaranteed Access to Resident Summer Camp & Adventure Overnight Camp Scouting
America

o  Aconsistent, reliable camp
o Easier Travel for Families

Cape Cod and Islands Council




Real Adventure Day Camp | Ryan Piazza | Camping Director

NEW Registration Platform
Extended Care Options Available

Saving Opportunities .}T&IE’
e Multi-week Compounding Discount ‘Applcaton

Hyperlinked

Program

Sibling Discount
Returning Camper Discount
Early Bird deadline Feb 15




Staffing | Ryan Piazza | Camping Director

e Join a dynamic team at ADC (Bolton, MA) offering hiking, swimming,
boating, range & target activities.

e Be a role-model for youth: create a safe, welcoming, fun environment
and help campers try new things.

e Minimum requirements: 18 yrs old or high school graduate; obtain First
Aid/CPR certification; complete health/history form; provide 3 references.

e Participate in pre-camp training to bond with team and prepare for the
season.

e Opportunities for personal growth, leadership development, and making
summer memories that last.

A r
Staff Application
Hyperlinked
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Real Adventure Day Camp | Ryan Piazza | Camping Director

e Week 1: July 6-10

250 Years of Stars & Stripes
e Week 2: July 13-17

Space Explorers
e Week 3: July 20-24

Registration

Pirates & Treasure Hyperlinked

o Week 4: July 27-31
Prehistoric Adventure

e Week 5: August 3-7

Time Travelers
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Adventure Overnight Camp | Lauren Barone | Camp Squanto Camp Director

e Summer of 2025

o 49 campers
o 8dens = o b TR A A T
o 7 different Adventures b }"",ﬁ-
e Summer 2026 ' & e U
Registration Campership
o  Open to 100 campers Hyperlinked Application
o Early bird deadline Feb 15 ryperinked
o Promo: Bring 8 scouts, get a leader free
o Promo: Pack Referral Program
m You bring 8, they bring 8
m You get a check in the mail
Discount: Returning camper




Resident Camp | Lauren Barone | Camp Squanto Camp Director

e Review of 2025 2024 A 2025
D Proaram Total Campers 1112 -44 1068

© rone g Female % of all
o Shop Merit Badges Scouts 14% 4%  18%

o Pop Up Merit Badges Total Merit - .

Bad E d 714

o Customer Survey Feedback T:ta?:rﬁ:”e
m Want more adult training Merit Badges 623 505 1218
m Staff Week Training on teaching ACE Program 27 -4 23
methods FTE Program 94 33 127

in ; FTE Return %
m Dining Hall Experience from last year 65% -
m WIFI CITs 19 4 23

m Check-In Times Cub Scouts 19 30 49




Resident Camp | Lauren Barone | Camp Squanto Camp Director

e Dates
o Week1:7/5-7/11
o Week?2:7/12-7/18
o Week 3: 7/19 - 7/25
o Week 4:7/26 - 8/1 2 A
o Week 5:8/2 -8/8 Registration

e Rates for 2026 Hyperlinked

o Unit Service Fee: $300

o Scouts: $750

o New Cross Over: $700

o Adults: $250




Resident Camp | Lauren Barone | Camp Squanto Camp Director

e Savings 5. @ v gngris Al -
o Sibling Discount { ke
o Multi-week Compounding Discount Program
o Early bird deadline Feb 15
e Promos e , >
o Refer another Troop AN
m Tell a friend troop about Camp Squanto o ks W RN SRS S
Your troop brings 10 scouts

|
m Friend troop brings 10 scouts Campership-
|

Application

Your troop receives a $1000 check in the mail Hyperlink
Ok Feg|0




CIT Program & Staffing | Lauren Barone | Camp Squanto Camp Director

e 2025
o 23CITs
m 80+ weeks of CIT experience
m Highlighted Areas: Waterfront, Scoutcraft, Sports
o 51 Full-time staff members

o 2026
o Capped at 33 CITs
m Staff Week + 3 weeks of Campers
e Optional addition: Adventure Overnight Camp
m Registration is LIVE
o ldeal Staff of 60
m Looking for Med Officer (x2), Lifeguards, COPE, Adult Training

CIT Registration Staff Application
Hyperlinked Hyperlinked
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Resident Camp | Brian Repeta | Camp Squanto Program Director

e What’s New with Program
o Theme: Lost In Space
m Star Wars, Star Trek, Aliens, etc
o New Merit Badges
o New Adult Training
o New Programs
m Shop Merit Badge Track
m Eagle’s NEST
m Aquadventures
Revamped ACE Program

......

4 T3



Unit OA Elections | Anush | OA Lodge

e Throughout the weeks at summer camp, Wednesday is always OA Call Out

e This is a time, where future Arrowmen may be recognized for being elected into the Order

® |n order to get recognized, a unit must complete an election prior to camp at Unit meetings
before May 31st

o  There is an option to host elections at camp, but it is much more effective and useful if units conduct their
elections at meetings instead of Summer Camp

o  Alist of election proctors will be available from anytime between Monday to Sunday to run these elections

©  In order to have an election, a Unit Leader must request an election in Lodgemaster

e Elections are a perfect opportunity to get involved and see first hand what our Lodge,

Tantamous Lodge is all about!

e Any questions - inductions@tantamous.org; inductionsadvisor@tantamous.org




CampDoc | David Repeta | Camp Squanto Asst. Camp Director

e AHMR Part C (resident programs only) must be
printed out, completed by a physician, and
re-uploaded (do not accept annual physical
forms by primary)

e Only one AHMR and Release are required per
camper regardless of the number of summer
programs.

e Camp Health Officers will be able to access
camper information, organize data, run reports.

e CampDoc will provide first-line customer support
for units and families.

e Main Registration Contact can now view

campdoc status under troop registration
l_’




CampDoc | David Repeta | Camp Squanto Asst. Camp Director

e All medications brought into camp, MUST be entered
into Campdocs, even OTC Meds.

e Epi-Pens and inhalers need to be entered as a
medication on the medication tab.

e |f a camper is pausing a med during the camp session,
it needs to be noted in Campdocs or removed.

e Dietary concerns/restrictions must be entered in
Campdocs on the dietary tab.

e ALL Camper meds MUST be stored at the health lodge
and administered by theHealth Officer.

e Campers are defined as any attendee under the age of

18.



Alumni Nights | Alumni Association

e A special evening for past campers, staff, and
visitors to return to Squanto, reconnect, and
celebrate generations of memories.

o July 16, 2026
o July 30, 2026

e Attend Memorial Colors

e Watch the Apache Relay .

e Relive your camp days as a camper, staff Regiotton
member, or visitor Hyperlinked

e Fellowship with fellow alumni and current staff
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Establish a group of selected, trained and registered Scouters who serve at our camp properties (weekend, unit-use). 151 1""' i
-.| . - ' "

Each volunteer (Campmaster) chooses how often to serve (e.g., 1 to 3 times/year) depending on availability.
They work under the leadership of the council Camping Committee and report to the Scout Executive or Director of Support Services.
Selection criteria include: outdoor skills, knowledge of nature/conservation, leadership ability, ability to relate to people and act in emergencies.
Basic duties: unit check-in on arrival, commissioner-type service, orientation to camp resources (water, firewood, latrines), assist with checkout
& facility condition, occasionally run the trading post.

Additional service examples: helping new leaders set up campsite, organizing inter-unit activities or campfires, conservation efforts, creating
check-in/out schedules.

Must be a registered Scouter/volunteer with BSA (or your chartering organization) to be eligible.

Must have a working knowledge of Scouting (your organization’s program) and be able to demonstrate leadership and outdoor/technical
abilities.

The formal application: submit a nomination or application form, to be reviewed for acceptance into the Campmaster Corps

Attend a Campmaster training program provided by the council (or your equivalent)

r | P AN

AM

MASTER.



Questions and Answers

Camping Director | Ryan Piazza - ryan@mayflowerbsa.org
Real Adventure Day Camp | info@realadventuredaycamp.com

Camp Squanto - Operations, Program, CITs | Lauren Barone - Lauren@mayflowerbsa.org

BlackPug | cathy@mayflowerbsa.org

Campmaster Program | Chris Shultz - campmaster@mayflowerbsa.org
Camp Squanto Alumni Association | Peter Glass - pglass260@gmail.com
Unit OA Elections | Inductions@tantamous.org
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