
 LODGE LEADERSHIP DEVELOPMENT 2024 SCHEDULE 

 Friday 
 6:00  Check-in Begins 
 7:30  Introduction to Lodge Leadership Development 
 8:15  Performing Effectively in Your Role 
 9:00  Fellowship Time 
 10:30  Lights Out 

 Saturday 
 7:00  Wakeup 
 7:15  Breakfast 
 8:45  Communications(One on One & Group) 
 9:55  Building and Maintaining Relationships 
 Break 
 11:10  Creatively Thinking 
 12:00  Lunch 
 12:45  Retaining Members 
 1:45  Service in the Community 
 2:30  Planning Effectively 
 Break 
 3:50  Budget Creation and Management 
 5:00  Adult Roles In the OA 
 6:00  Dinner 
 7:00  Games 
 9:00  Fellowship Time 
 11:00  Lights Out 

 Adviser Saturday Schedule 
 9:00  Breakout Start 
 12:00-1 Lunch with youth 
 Wrap no later than 4/4:30 
 Join youth for 5:00 presentation 

 ADVISER BREAKOUT TOPICS 
 Lodge Finance 

 Budget Forms 
 Reimbursement Forms 
 Chapter Accounts 

 Communications 
 Lodge Email Accounts 
 Lodge Google Drive 
 Lodgemaster 

 Sunday 
 7:00  Wakeup 
 7:30  Breakfast 
 9:00  Scouts Own, into Lodge Cabinet Q&A 
 10:00  Recap/Reflection + Lodge Hopes and Dreams 
 10:50  Cleaning 
 Dismissal after Cleaning 


