Volunteer Training Summit Course List
	Course Abbreviation 
	Course Title 
	Potential Instructor 
	Course Description 

	VTS0005
	Annual Planning
	Jeremey Joseph
	How to prepare for the annual unit planning meeting.

	VTS0006
	AOL to Scouts BSA: The transition for adult leaders
	Jim Brooks
	Become more comfortable with the change from AOL to Scouts BSA. How can you help our youth make the transition too?

	VTS0008
	Trailblazing Together: Planning Ahead for Female and Co-Ed Backpacking
	Heather Verdin
	Planning a multi-day female or coed backpacking trip? This course is crafted to equip you with the skills and insights for an empowering outdoor experience. We will delve into the essential elements of backpacking, covering hygiene, attire, and gear selection to ensure you're well-prepared for the adventure.

	VTS0010
	Camping in Cold Weather
	Greg Oates
	This winter take the tents - chuck the cabin.  Wake up with six inches of fresh snow on your tent and enjoy it!  These techniques will teach you how!

	VTS0011
	Carving / Pocketknife safety for Cubs
	Evelyn Mogren
	Safety is key to all things scouting and this course helps breakdown effective ways to support our cub scouts with knife skills.

	VTS0012
	Challenging Audism
	Damon Allen, Ursula (NCAC)
	How to effectively work with Deaf and Hard of Hearing youth and adults in Scouting

	VTS0013
	Communicating with Neurodivergent Scouts
	Elizabeth Watson
	An overview of the complexities with communication and neurodivergent scouts, including top tips and practice scenarios.

	VTS0014
	Cub Scout Ceremonies
	Helen Loomis
	Cub Scout ceremonies need to be more than a plastic bag with pins and belt loops, a quick handshake, and a “Good job!” Great ceremonies can create memories that will last for years and inspire Cub Scouts to pursue new challenges and achievements. We will address the importance of ceremonies in meeting Cub Scout goals, and the fact that Cub Scouts will only attach as much significance to an award as their adult leaders do. We will explore the elements of a great ceremony, the types of Cub Scout ceremonies that are available, and how to incorporate BSA virtues into dynamic ceremonies that become powerful incentives to Cub Scouts to continue the Scouting journey.

	VTS0015
	Cub Scout Program Overview
	Joe Chope
	This session reviews the new Cub Scout program, the significant changes, and allows you to ask questions.

	VTS0017
	Den Chief Training
	Chuck Chamberlain
	How to become the model den chief that supports dens. Develop and grow your leadership skills in a fun way.

	VTS0018
	Den Leader Training (Lion/Tiger)
	Mike Meredith
	Become a more effective Lion/Tiger Den Leader through examples and discussion. 

	VTS0019
	Den Leader Training (Webelos/AOL)
	Sarah Clifford
	Become a more effective Webelos/AOL Den Leader through examples and discussion. 

	VTS0020
	Den Leader Training (Wolf/Bear)
	Kate Loomis
	Become a more effective Wolf/Bear Den Leader through examples and discussion.

	VTS0022
	Eating well on the trail
	Greg Oates
	Food is critical to all activities in scouting. Come learn how to eat well while on the trail!

	VTS0023
	Effective Social Media
	Madelyn Jones (Council)
	Come learn from the Baltimore Area Council's award-winning social media manager, Maddie, as she breaks down what is effective in getting your unit out on social media.

	VTS0024
	Engagement Panel Discussion
	Bill Schneriel
	Come on out and ask questions to a team of scouters with various levels of experience on what keeps them motivated to scout!

	VTS0026
	Hammock Camping
	Bill Cunnane
	It is not all tents and cabins when Scouts and Scouters go camping!  Hammock camping is a different way to slumber in the outdoors! Forget about that hammock in the stand in your neighbor's backyard, in this course we will share information on different types of portable hammocks which can be used while camping in all types of weather in the great outdoors!

	VTS0027
	How the OA supplements Unit Program
	OA Adviser and Lodge  Chief
	How does the Order of the Arrow enhance scouting at the Council, District, and Unit levels.

	VTS0028
	How to deliver an effective Join Scout Night
	Mike McDonal
	Membership is everyone's responsibility. Come learn how to make your join scout nights even more effective.

	VTS0029
	How to develop a unit budget
	Mike Neuman
	How to develop the annual unit budget.
 
 
 

	VTS0030
	How to develop and recruit adult volunteers
	Karen Scheel
	If you don't have every adult position filled in your unit, then this is course for you. Come out and discuss how we can more effectively recruit and develop more adult volunteers.

	VTS0031
	How to effectively use a den chief
	Jim Brooks
	The very best role model for Cub Scouts is a Den Chief, because Cub Scouts want to become a BSA Scouts just like them! Learn why and how the Den Chief is a vital resource to the Den Leader, while at the same time becoming a strong leader and the very best recruiter for their troop. We will discuss Den Chief roles and responsibilities, the role of the Den Leader as a mentor to the Den Chief, the responsibility of the troop to work as a partner with the pack in selecting Scouts for Den Chief service, and the importance of communication and training.

	VTS0033
	How to use Canva?
	Madelyn Jones (Council)
	Are you anxious about creating eye catching flyers and digital media. Come visit Maddie, the Baltimore Area Council social media manager on how to effectively use Canva. Bring your laptop!

	VTS0034
	Inclusive Menu Planning
	Kurt Behrend
	This course provides an opportunity to look at how different menu requirements such as allergies and auto-immune issues like Celiac's can be incorporated into our Scout menu planning as part of the effort to retain these Scouts and families.

	VTS0035
	Indoor Cub Scout Games
	Dawn Fox
	How do you keep Cub Scouts engaged during indoors? This session provides you with the opportunity to play Cub Scout games that you can use back in your pack and den!

	VTS0038
	Introduction to Leadership Skills for Troops
	Jim Brooks
	What is Introduction to Leadership Skills for Troops (ILST)? Why it is so important, critical things to review, and how it benefits your scouts and troops.

	VTS0040
	Managing Difficult Conversations
	Kipp Snow
	How to prepare for and complete a tough conversation between an adult and scout and two adult leaders 

	VTS0043
	Making Group Training More Agile
	Michael Lefebvre
	Provides a practical method for enhancing scout training sessions by applying a visual workflow management technique widely used in Agile software development. The approach demonstrates how Kanban Boards can track requirements, manage activities, and provide clear visual progress for both scouts and instructors. In group settings, this method supports engagement, reinforces focus, and offers an immediate status overview.

	VTS0047
	OA Lodge Leadership Development (LLD)
	OA Adviser and Chief
	National OA Course for Arrowmen

	VTS0048
	Orienteering Resources for the Unit Leader
	John Gillette
	This course will explore the role of Navigation and Orienteering in each of the Scouting programs and will provide the Unit Leader with local orienteering resources. It will also suggest ready-made activities that SMs can leverage for scout advancement.

	VTS0049
	Orienteering Techniques
	John Gillette
	Students will learn techniques in orienteering including map folding, how to use the compass with the map. thumbing the map, contouring, and use of handrails, backstops and aiming off.  One session, but much of the class will be outdoors.

	VTS0050
	Orienteering Advanced Map and Compass Techniques
	John Gillette
	Students will learn advanced map techniques including resection, intersection, determining slope from a topographic map and adjusting a map for magnetic declination.  Students will also learn how to measure a gap using a compass and how to use a clinometer.

	VTS0051
	Outdoor Cub Scout Games
	Dawn Fox
	How do you keep Cub Scouts engaged during outside? This session provides you with the opportunity to play Cub Scout games that you can use back in your pack and den!

	VTS0052
	Pack Meeting 101
	Don Gwaltney
	How to plan, deliver, and evaluate a pack meeting

	VTS0054
	Reverence without the Awkward: Practicing "A Scout is Reverent" in a Pluralistic World
	Chasity Weiner
	How can you incorporate a Scout is Reverent in your meetings and activities.

	VTS0055
	Risk Management in Scouting
	Dave Sears
	What constitutes the need to file an incident report? What is the process and how is this done?

	VTS0056
	Scoutbook Overview
	Jon Bealer
	What is Scout book and why is it a great tool?

	VTS0057
	Scoutbook Session for Cub Scouts
	Jon Bealer
	Get your questions answered about Scout book from an expert.

	VTS0058
	Scoutbook Session for Scouts BSA
	Jon Bealer
	Come out and get your Scout book questions answered from an expert for your Troop.

	VTS0061
	Service Projects
	Mike Meredith
	Service to others and project suggestions! Rank advancement and helping other Scouts, parents, unit, sponsor and the community. Discussion includes Eagle Rank service project requirements; also shows how helping others improves self-esteem and results in respect of others.

	VTS0062
	Stop The Bleed
	Jeff Currier
	Stop the Bleed is a national awareness campaign that trains the public to help in a bleeding emergency before professional help arrives.

	VTS0063
	Successful Popcorn Sales
	Mike Danko
	Popcorn and Scouting go hand in hand. Come out and learn from an experienced Popcorn Kernel how to effectively plan and execute the annual popcorn sale.

	VTS0064
	The Derbies
	Helen Loomis
	What are the Derbies and how do we make them memorable?

	VTS0065
	The Scoutmaster's Minute
	Bill Schneriel
	Learn what a Scoutmaster’s minute is, what it is not, and how to develop or find inspiration to give one. We will discuss lessons learned and personal experiences. You should feel comfortable developing and giving a Scoutmaster’s minute when this session is done.

	VTS0066
	Fundamentals of Training
	Matt Biscoe
	Replacement for the Trainer's EDGE

	VTS0068
	What I wish I knew before I became a Den Leader
	Izzy
	Learn from the path taken by a first time Lion Den Leader and Scout Leader on what she is doing differently in her second year as a den leader.

	VTS0069
	What is a unit commissioner?
	Peter Jacobus, Carl Drew, Karen Scheel, Todd Emmons
	What is a unit commissioner? What do they do? Why should you know who they are and what they can do to help your unit? Come learn from experienced commissioners what a unit commissioner is and does.

	VTS0070
	What to expect from your unit commissioner
	Peter Jacobus, Carl Drew, Karen Scheel, Todd Emmons
	Unit Commissioners are the single best resource for scout units. What should you expect from a unit commissioner and how can you be ready to be supported. Come out and learn from experienced commissioners on what to expect from your relationship with a unit commissioner.

	VTS0071
	You’re a member of the unit Key Three: Now what?
	Jeremey Joseph
	You are a member of the key three and now there is work to be done. This session examines the roles and responsibilities of each member of the unit key three and how the three of you must work together for the success of the unit.

	VTS0073
	Maine High Adventure
	Raymond Brown
	Have you heard about the Matagamon High Adventure Base in Maine? Learn about this exceptionally flexible backcountry program for Venturing crews and older Scouts. Learn how the Maine High Adventure program can support, reinforce, and extend your unit's outdoor program offerings. Learn how memorable the experiences will be for every participant!

	VTS0074
	Blind Spot (Implicit Bias)
	TBA
	 

	VTS0075
	Bullying Prevention
	Robb Wilmot
	This session aims to look at how and why bullying takes place and the “low hanging fruit” that often becomes the focus of the person who is exhibiting bullying behavior. The session incorporates much of the material provided by Scouting America as well as governmental sites and guidance. 

	VTS0078
	Getting Scouts Across the Swimming Finish Line
	Anthony Przybysz
	This session is aimed at providing ideas and potential plans for individual Scouts and entire units regarding swimming and partnership programs. 

	VTS0079
	Programming/Planning with Cultural Awareness in Mind
	Robb Wilmot
	This workshop addresses the kinds of things that should be considered when planning the annual unit calendar. 

	VTS0080
	The ABCs of LGBTQ
	TBA
	This session is intended to demystify the subject of LGBTQ+ in society. 

	VTS0085
	Beyond the Guide to Safe Scouting: Navigating Scouting's Standards for Activities, Camping & Risk Management
	Jenn Martin/Chris Laurer/Eric H
	

	VTS0087
	Peek into the Deaf Community
	Damon Allen, Ursula (NCAC)
	

	VTS0088
	Guide to Advancement
	Renee Seymour 
	

	VTS0089
	Guide to Safe Scouting
	Dave
	

	VTS0090
	Insight into Preventing Suicide 
	Jeff Currier/Dave Miller
	

	VTS0091
	Islamic Council on Scouting of North America and the hijab in scouting. 
	Nasirat Kukoyi-Jones
	

	VTS0094
	Planning for the Weather
	Brian Hurley
	

	VTS0100
	Scout Book - Committee persona tasks
	Jon Bealer
	

	VTS0101
	Scout Book - Unit Program persona tasks
	Jon Bealer
	

	VTS0102
	Special Needs- Accommodations, Modifications, Registering Beyond the Age of Eligibility (RBAE) and More
	Renee Seymour 

	

	VTS0103
	The Invitation Nobody Got: Building Scouting Leadership That Looks Like Your Community
	Alexa Hines
	For many families from underrepresented groups, Scouting has never felt like it was for them, not because of a lack of interest, but because no one ever extended a genuine invitation. This session opens with an honest look at why representation gaps persist in Scouting leadership, drawing on community listening, personal experience, and a direct examination of the cultural barriers that keep underrepresented families on the sidelines. From there, we shift to action: practical, unit-level strategies for designing outreach that actually reaches the families you want to serve, building onboarding experiences that make people feel genuinely welcomed into adult leadership, and creating the internal pack infrastructure to sustain diverse leadership over time. Whether you lead a pack, a troop, or support units across a district, you will leave with a replicable outreach framework and tools you can put to work immediately.

	VTS0104
	Unit Level Fundraising
	Mike Neuman
	 

	VTS0105
	Using Artificial Intelligence as a tool for scouting
	Clay Anderson
	Artificial intelligence can reduce the administrative burden on volunteers and help leaders turn ideas into usable Scouting materials more quickly. This practical course shows participants how to use generative AI to draft communications, plan meetings and events, develop activities and ceremonies, and create leader resources. Participants will practice a repeatable prompting method while learning where AI requires human judgment, official-source verification, privacy protection, and compliance with Scouting America policies. The goal is not to replace the leader; it is to give the leader a capable first-draft tool.

	VTS0106
	What is the Religious Coordinator
	 - `
	 

	VTS0107
	Why Cub Scout families leave and how great packs keep them
	Clay Anderson
	Why do some Cub Scout families stay and thrive while others leave during their first year? Using findings from Scouting America's Voice of the Scout research, participants will examine the unit experiences most closely tied to satisfaction and retention. The course translates the research into practical ways to welcome families, communicate clearly, create age-appropriate active meetings, strengthen belonging, and recognize early signs of disengagement. Participants will leave with one concrete action their pack can implement within 30 days.

	
	
	
	



