
 

 

     
Who should attend: This includes volunteers who: 

 Support a volunteer-led Council working in partnership with professional staƯ to 
deliver the promise of Scouting to youth 

 Have interest working with Council Committees and Sub Committees 
 Have interest in directing or assisting with training or activities  
 Have served on District Committees and wish to continue their servant leadership 
 Have key skills, knowledge, or certifications and would like to contribute to our 

Scouting program 

What is this event: A day-long, hands-on workshop uniting volunteers across the newly 
expanded Quivira Council through collaboration, servant leadership, and personal 
responsibility. Meet fellow volunteers, connect with Council committees, understand the 
Activity Policy, and help shape the next 18 months of activities.  Each of us has a role in 
turning shared plans into action. 

When is this event: December 12th, with overnight camping available on Friday and/or 
Saturday 

Where: Camp Brown, 1091 1900 Ave, Abilene, KS 67410 

Cost: $15 to cover the cost of food- registration on Black Pug required. Sign up closes 
December 6th! https://scoutingevent.com/198-122884 

What should I bring: This is a uniformed event. Please wear your uniform if you have one. 
Participants attending Saturday only should bring: 

 Notebook and something to write with 
 Information on any upcoming events you are interesting in leading or supporting 
 BSA Health form parts A & B only 

 
Participants camping either night should also bring appropriate camping equipment.  

Agenda 

Day Time Topic 
Friday 6:00 PM Check-In 

Quivira Council 

Volunteer Summit 
One team- One trail                              



 

 

Friday 8:30 PM Cracker Barrel 
Saturday 7:00 AM Breakfast 
Saturday 7:30 AM Check in for Saturday attendees  
Saturday 7:30 AM Gathering Activity 

Saturday 8:00 AM Opening and welcome and housekeeping 
Saturday 8:15 AM Introductions  
Saturday 8:30 AM Team building activity 
Saturday 8:45 AM The Council Activity Policy 

Saturday 9:30 AM Quick Intro to the Program Tracker/Resource Guide 

Saturday 9:45 AM Practical Application- Event Scheduling Breakout 
Saturday 9:45 AM Alternate Breakout 

Saturday 
11:15 

AM Circle back- Team Building 

Saturday 
11:30 

AM Who's who of volunteers, who to call, who to ask, who to work with 

Saturday 
12:00 

PM Lunch and Networking 
Saturday 1:15 PM Local Area Committee, Now what?  
Saturday  Committee Breakouts 

Saturday 1:30 PM Session 1: Commissioners, NYLT, OA, NCAP 

Saturday 2:15 PM 
Session 2: Wood Badge, Advancement, Fundraising/ Popcorn, Medic 
Core 

Saturday 3:00 PM Session 3: Activities, Training, Membership, Properties 
Saturday 3:45 PM Break  

Saturday 4:00 PM A word from the Council Commissioner 

Saturday 4:30 PM Circle back- key dates on Program Tracker 
Saturday 5:00 PM What's next?  
Saturday 6:00 PM Supper 
Saturday 7:00 PM Closing Panel 
Saturday 8:00 PM Closing Campfire 
Sunday  8:00 AM Breakfast 
Sunday   Dismiss 

 

For questions contact: Kat Bruce.620-242-3629.kbruce01@gmail.com 


