One Badge to Rule them All
2026 Fall Camporee Leader’s Guide
November 6-8, 2026
Host: Crew 162
"One badge to rule them all, one badge to find them.
One badge to bring them all, and in the darkness"… ask their SPL about them. 
     The new ranger at Buffalo came with a lot of cool things to help camp. Tools. A dog. An evil badge destined to control the minds of Scouts. More tools. Sadly, all has not gone to plan, and he lost the badge while building trails. It rolled off, finding its way to the door of your tent. 

     The hobbits are still recovering from the last incident with an evil badge, so it's up to the Scouts to destroy this one. A campfire will probably do the job. This campout, Scouts must quest through camp to learn the origins of the badge and ultimately return it to the fire. 

     It's a dangerous business, Scouts, going out your door. Remember to take a buddy and ignore the trees that move when you’re not looking.

Welcome to the 2026 Fall Camporee!
What Leaders Can Expect:

       Troops should plan to arrive on Friday night and set up camp. There is a meeting that night for leaders and SPLs during which we will give a brief overview of the event and answer any lingering questions

      Troops will spend the weekend completing activities around camp and learning more about the lore of the rings. 
Troops must bring all skits/songs to a staffer by 6pm for the final campfire. 

2026 Fall Camporee Leader’s Guide

Questions?

Please Contact:
Faith Renken, Peshewa District Executive, (765) 271-4053  Faith.Renken@Scouting.org
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When / Where
Friday, November 6th through Sunday November 8th
At Camp Buffalo
9400 N Boy Scout Rd Monticello, IN 47960
Fees and Deadline

Early Bird Price: $20
Regular Price: $25
Weather:

The camporee will be held regardless of weather conditions. Some activities may be shortened or changes may be made around the elements. 

Food:

Troops are expected to provide all of their own meals

Policies and Regulations

Participation: 

All Scouts are required to be registered members of the Boy Scouts of America before arriving at the camporee.  

Leadership: 

Adult: Each troop registering for the Camporee is responsible for its own leadership.  It is BSA policy for there to always be at least two leaders with the troop. They must be available and present in camp 24 hours a day.  NO EXCEPTIONS!   The Troop camp leader must be a registered adult leader, at least 21 years of age, and preferably should be the year-round leader.  If the year-round leader cannot attend, leadership can be recruited from Assistant troop leaders.  

Youth: Troop leaders are expected to set the pace by their own examples of living the Scout Oath and adhering to the Scout Law. 

Camp Uniform

The official BSA uniform or class A uniform is NOT required to be worn.  Troops are encouraged to wear a class B uniform instead.   

Campgrounds

Campsites: 
Campsite assignment will be determined by the Camporee staff and will be given to all troops at the time of check-in.  

Restrooms: 
Please respect the use of all sanitation facilities.  Troops will be responsible for any damages or replacements.  Restrooms are not used for washing dishes or equipment.   
Water: 
Water is available on site.

Trash: 
Troops are responsible for the trash they bring into the campsite.  Trash bins will be made available for use
Lights Out
All Troops are to be in their campsite after dark, following any Camporee events.  All noise will stop at Taps.  Scouts and Leaders are responsible for maintaining quiet time after Taps.  Please respect the Troop quiet time as to not bother those in the surrounding campsites.  Camp quiet time begins at 10pm, and lights out is at 11pm. 
Equipment: 

Each troop is required to provide all equipment needed to participate in the Camporee. This includes all tents, stoves, cooking and eating items, and all materials that go into camp gadgets, gateway materials, etc. 
Camp Buffalo Map
9400 N Boy Scout Rd. 

Monticello, IN 47960
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2026 Fall Camporee Itinerary
Schedule may change during event due to actual use of time, which will be communicated as needed!
Friday, Nov 6, 2026

5:00pm -7pm – 
Registration and camp setup

            8:00 pm
  -   Leader/SPL Orientation meeting 

            10:00 pm  -  Lights out
Saturday, April 2, 2022
6:00am – 8:00am 
Breakfast at your site with your troop.
8:30 am

Opening assembly & flags, outside Dining Hall
9:00am – 11:00 am
Activities 
11:00am -            
Lunch at your site with your troop.
1:00pm – 4:00 pm
Activities 
5:00pm – 

Dinner Preparation
6:00pm -
              Dinner at your site with your troop. 
8:00 pm –                        Closing campfire 
10:00 pm -                       Lights out
Sunday, April 3, 2022
6:00am – 10:00am – 
Tear up camp and go home
Activities

Recurve Archery and Knife Throwing-
The first step on a hobbits journey is gathering friends to protect them on the journey. Scouts, however, already have their friends with them. Instead, they must use our Elvish bows to stay sage from the Ring Wraiths. 
Costume Making-
I have never seen an Orc in a T-shirt. A hobbit maybe, but if we’re going to get around without anyone noticing, we have to do better. Scouts will make their own costumes to blend in with the other residents of Middle Earth. 
Armor Runs– 

The real journey to Mordor is about the equivalent of walking from Seattle to Miami. Samwise Gamgee brought a cast-iron pan with him. Who does that? To prepare Scouts for their journey, their patrol must cross camp wearing their ready-bags and a vague assortment of heavy things. 
Elvish Decoding-
The worst part of finding an ancient ring is that its written in an ancient language. Kinda hard to tell what curse you’re bringing with you when you can’t read the thing. Scouts will decode different languages to ultimately learn what secrets their rings contain.
Letter Writing–

While decoding is important for quest reasons, sending messages back is important for funny reasons. Scouts have to confuse the bad guys by sending convoluted instructions on believable parchment in believable elvish. 

Lembas Making-
The Elves take Lembas on long journeys, a magical bread that can sustain a person for a whole day just from one bite. Clearly we need some. Scouts will be tasked with cooking their own Lembas from simple ingredients. 
Trail Hike-
“I would’ve followed you to the very fires of Mordor” is a great line, but that’s kinda far. I would follow you to the Dining Hall though. Maybe even to the ATV Fields. Scouts will be given a trail to quest through, and must answer my 3 riddles along the way. 

