ANTHONY WAYNE AREA COUNCIL
COLLEGE OF COMMISSIONER SCIENCE
March 15, 2025

Check in and
Verification of
Schedule
8:00 am to 8:40 am

Bachelor Program
Classroom Number 1

Masters Program
Classroom Number 2

Doctorate Program
Classroom Number 3

Opening 8:40 am

to 8:50 am Opening speaker & Announcements
Class session 1 ey MCS 302 DCS-506
9:00 am to Membershin Renewal Supporting Unit and Coaching Commissioners
9:50 am P Membership Renewal ( Newly Updated!)
Process
Class session 2 BCS-113 MCS 303 DCS-551
10:00 am to Welcoming, Engaging . . .
10:50 am and Onboarding Managing Unit Service Roundtable Today

Commissioner

at the District Level

(Newly Updated!)

BCS-115

Class session 3 e DCS 504
11:00 am to C_orr:mlssmners ) Thel MCS 30?(.” Project Thesis Open
1150 am Single Best Resource! Mentoring Skills Workshop Forum
' (NEW)
Lunch 12:00 LunCh -
noon to Please be neat / take good care of the facility
1:00 pm .
Special Guest Speaker
Class Session 4** BCS-120 MCS 310 CED-712
1:10 pm to Technology for Unit . . Roster Mining for
. e Succession Planning .
2:00 pm Commissioners Recruiting
Class Session 5 | |, DG 12 MCS 353 A oD T
2:10 pm to g, Imprer g The Cub Scout ommissionet s
_ and Promoting Introduction to Valuing
3:00 pm Roundtable Breakout L
Roundtables Diversity
CED 751

Class session 6

MCS-354

, BCS 154 Role of the Administrative
3'1_0 pm o Roundtable Fundamentals The Scouts BSA Commissioner in the
4:00 pm Roundtable Breakout
Roundtable Program
Closing . : :
4:10 pm All Participants meet in Large Meeting Room

** There will also be a help session in the small cafeteria across from the classrooms for those wanting help with
navigating requirements for the Bachelors, Masters, and Doctorate degrees and verifying remaining
requirements. Doctorate candidates can bring reports or theses also for review to advance to the next step.



