ANTHONY WAYNE AREA COUNCIL
COLLEGE OF COMMISSIONER SCIENCE
March 9, 2024

Check in and

Verification of
Schedule

8:00 am to 8:40 am

Bachelor Program
Classroom Number 1

Masters Program
Classroom Number 2

Doctorate Program
Classroom Number 3

Opening 8:40 am

to 8:50 am Opening speaker & Announcement
Cla§s session 1 BCS-102 MCS 304 DC_S-501
9:00 am to Charter Renewal Service to Units at Risk Selecting Your
9:50 am Process Project or Thesis Topic
Class session 2 BCS-105 MCS 305 DCS-503
10:00 am to . . L . .
10:50 am Resolw_ng Common Resolving Critical Unit Deve_loplng_the
' Unit Issues Issues Thesis / Project
Class session 3 . MCS 350
, BCS-107 Unit & Roundtable DCS 512
11:00 am to o - . .
1150 am Journey to Excellence Commissioners Recruiting For Diversity
' Working Together
Lunch 12:00 LunCh -
noon to Please be neat / take good care of the facility
1:00 pm .
Special Guest Speaker
Class Session 4** BCS-109 MCS 352 ST
1:10 pm to The Essential Element Roundtable is Over — Commissior?er
2:00 pm (A Servant's Heart) Now What
Stress/Burnout
Class Session 5** BCS 150 MCS 357 CED 716
2:10 pm to Roundtables in Unit | Managing Long Distance Navigating Difficult
3:00 pm Service Roundtables Conversations
Class session 6 BCS 151 Ad(lj\fe(;ssi}}%%nit CED 752
3:10 pm to The Roundtable g Advanced Roundtable
_ . Challenges through .
4:00 pm Commissioner Team Promotion
Roundtable
Closing . : :
4:10 pm All Participants meet in Large Meeting Room

** There will also be a help session in the small cafeteria across from the classrooms for those wanting help with
navigating requirements for the Bachelors, Masters, and Doctorate degrees and verifying remaining
requirements. Doctorate candidates can bring reports or theses also for review to advance to the next step.



