
Problem A PINK SCENARIO                    A NEIC First Aid Meet 2026 
   
 

JUDGE: (1) Enter team number and team name on a score sheet. (2) Tell Scout #1 on the Team Roster to act as 
Leader, and Scout #4 to be Messenger. (3) Ask the Leader to select Victim Ben and Victim Daniel from the 
remaining team members. (4) Position Daniel on the floor and Ben standing.   (5) Sticky dots on Daniel: one on 
outside lower left leg. 

______________________________________________________________________________ 

SCENARIO 
 
Ben and Daniel buddied up to explore the area where the troop had set up their tents at the “Whippoorwill” 
campsite in Rainbow Scout Reserva<on for their September campout.  Ben was happy to prac<ce some of 
what he learned in Wilderness Survival merit badge over the summer.  Both scouts spent some <me foraging 
for food, gathering walnuts. Ben also picked some mushrooms that were prolifera<ng aCer the recent rainy 
weather.  Daniel climbed a nearby tree “to get a beDer view of the campsite” and grab some fresh walnuts.  
Daniel found a good perch about 15 feet up and yelled down to Ben about possible hiding places for the 
evening’s “Ghost in the Graveyard” games. 
 
ACer about 30 minutes hanging out there, Ben began to moan and complain of nausea and stomach pains.  He 
thought they should return to the campsite, and in fact, they both heard a couple of scouts approaching calling 
their names and invi<ng them back to supper.  However, Daniel did not want to give away their loca<on. He 
tried shiCing his perch to the other side of the tree to avoid being seen.  As he shiCed, Daniel he lost his grip 
and fell to the ground.  As he hit the ground, all his weight wedged his leC leg between a couple of fallen logs 
on the ground. A sickening snap of his lower leg and his immediate yells of pain alerted both Ben and the 
approaching scouts to the situa<on.   
 
Ben was the first to reach Daniel and saw that his leg was in an unnatural posi<on with what appeared to be 
bone poking out and some bleeding.  To make maDers worse, it appeared that Daniel’s landing pad was 
carpeted with many small shrubs with groups of three leaflets.  When the searching scouts came upon them, 
Ben began vomi<ng and muDering about being visited yet again by the “bad idea fairy.” He threw away the 
remaining mushrooms from his pockets in disgust.   
 
Treat both Ben and Daniel.  Demonstrate how you would splint Daniel’s leg. 
____________________________________________________________________________ 
 
JUDGE: At the signal to start treatment, collect the Problem Leader’s copy, and ask the Leader to give an 
analysis of the victims’ conditions and what treatments will be given.  You can start marking the score sheet. 
After the Leader has stated what the treatments will be, send the Messenger to a Doctor/First Responder Station.  
 
 
 
  



 
 
 
  



 
 
 
  



 
 
 
 
  



Problem B Green SCENARIO  NEIC First Aid Meet 2026 
   
 

JUDGE: (1) Enter team number and team name on a score sheet. (2) Tell Scout #3 on the Team Roster to act as 
Leader, and Scout #2 to be Messenger. (3) Ask the Leader to select Victims from the remaining team members. 
(4) Both victims should lie on the floor: Mr. Johnson on his back and Alexander on is stomach. (5) Sticky dots 
on Mr. Johnson’s forehead 

JUDGE: At the signal to start, give the Problem Leader a copy of this page. You will read the scenario out loud, 
then you will ask the Problem Leader to read it and then return the page to you. Tell the Messenger not to leave 
for CPR until told by you. 
____________________________________________________________________________ 

SCENARIO 

Troop	821	is	helping	the	Knights	of	Columbus	at	Oldershaw	Hall	in	St.	Nicholas	Community	Church,	Evanston,	with	
a	Pancake	Breakfast.		The	smell	of	maple	syrup	and	sizzling	sausage	fills	the	hall.		By	10	AM	Scouts	are	in	high	gear,	
weaving	through	the	crowded	tables	of	the	St.	Nicholas	Community	Church	breakfast.	 

Scoutmaster	Johnson	is	in	rare	form.	He’s	leaning	against	a	heavy	prep	table,	waving	a	spatula	like	a	conductor’s	
baton.	"Scout	Alexander!	Scout	Morgan!	Get	over	here,"	he	bellows	with	a	wide	grin.	"Tell	me,	what	do	bus	drivers	
put	on	their	pancakes?"	But	before	he	can	get	out	the	answer,	his	spatula	clatters	to	the	floor.	Mr.	Johnson’s	face	
doesn't	look	right—the	right	side	is	frozen	in	a	smile,	but	the	left	side	has	suddenly	melted,	drooping	toward	his	
chin.	He	sways,	his	eyes	glazed	with	confusion.	  "Mr.	Johnson?"	Scout	Morgan	shouts,	lunging	forward	to	catch	the	
older	man	before	he	hits	the	hard	tile	floor.	As	Mr.	Johnson	falls,	he	hits	his	head	on	the	edge	of	the	kitchen	island	
and	cuts	his	forehead.	Although	he	is	unconscious,	he	is	still	breathing. 

Scout	Alexander	reacts	instantly,	sprinting	from	across	the	aisle	to	help.	In	his	haste	to	reach	them,	Alexander’s	foot	
catches	on	the	metal	leg	of	a	heavy	serving	cart.	He	trips	violently,	instinctively	throwing	his	left	arm	out	to	break	
his	fall.	A	sickening	crack	echoes	under	the	sound	of	the	crowd.	Alexander	hits	the	ground	with	a	gasp,	clutching	his	
left	forearm.	There	is	no	blood,	but	a	strange,	bend	has	formed	between	his	wrist	and	elbow.	The	pain	is	white-hot,	
but	he	looks	up	to	see	Morgan	struggling	to	lower	a	limp,	slurring	Mr.	Johnson	to	the	floor.	 

As	Alexander	tripped	over	the	serving	cart,	his	body	didn’t	just	hit	the	floor.	In	a	desperate,	attempt	to	catch	
himself	with	his	right	hand,	he	grabbed	the	edge	of	an	industrial	stainless	steel	chafing	dish	filled	with	boiling	
water	for	the	steam	table.	The	tray	tilted.	A	wave	of	scalding	water	splashed	across	the	back	of	Alexander's	right	
hand	and	forearm.		By	the	time	scouts	and	adults	circled	Alexander	to	assess	his	injuries,	little	blisters	were	
starting	to	form	on	the	back	of	his	hand. 

Treat	Mr.	Johnson	and	Scout	Alexander	for	their	injuries.	
___________________________________________________________________________ 

JUDGE: At the signal to start treatment, collect the Problem Leader’s copy, and ask the Leader to give an 
analysis of the victims’ conditions and what treatments will be given.  You can start marking the score sheet.   
After the Leader has stated what the treatments will be, send the Messenger to a Doctor/First Responder Station.  
 
 
  



 
  



 
 
 
 
  



Problem C Gold SCENARIO C NEIC First Aid Meet 2026 
   
 

JUDGE: (1) Enter team number and team name on a score sheet. (2) Tell Scout #2 on the Team Roster to act as 
Leader, and Scout #1 to be Messenger. (3) Ask the Leader to select Victim Sam and Victim Lena from the 
remaining teammates.  (4) Position Sam sitting on the floor and Lena standing. (5) Sticky dots on Lena: three on 
outside left arm in a 5” line back of right arm. One dot on Sam’s left ankle; one dot on his right palm.  

JUDGE: At the signal to start, give the Problem Leader a copy of this page. You will read the scenario out 
loud, then you will ask the Problem Leader to read it out loud and then return the page to you. Tell the 
Messenger not to leave for the Doctor/First Responder station until told by you. 

______________________________________________________________________________ 

SCENARIO 
It was a blistering Saturday in late July at the Indiana Dunes State Park. Scouts from your Troops 314 B and 
G are participating in a service project to clear invasive brush along the high ridges of the dunes. The humidity 
is thick, and there isn't a breath of wind as you work under the direct midday sun. 
 
Around 1:00 PM, the group decides to break for lunch and begins the steep descent down the dune.  When 
they are close to the parking lot at the south side of Mount Tom, things go wrong.  Lena appears extremely 
pale, and her shirt is soaked with sweat. She tells a fellow scout, "I feel like I'm going to throw up," before her 
knees buckle and she slides down a sandy embankment. As she tries to grab a branch for support, she loses 
her grip, and the sharp branch slashes her right arm. 
 
In the confusion, Sam rushes toward the edge to help Lena. He loses his footing on an exposed root, and his 
left foot twists violently as he tumbles. To stop his fall, Sam instinctively reaches out and grabs a metal toolbox 
that has been sitting in the direct sun for three hours. He cries out and pulls his right hand away.  Sam is 
sitting up, clutching his right hand. A large, painful red area is visible on his palm. He is also pointing to 
his left ankle, which is rapidly swelling. When Sam tries to get up, he screams as soon as he puts weight 
on his left foot.  He falls back down and screams again as he tries to catch his weight with his right hand. 
 
Lena is conscious but dizzy. Her skin is cool and clammy to the touch. She complains of a throbbing headache 
and muscle cramps in her legs. Blood is seeping from a long scratch running from elbow to wrist on the back of 
her right arm.  
 
Treat Sam and Lena. 
 
___________________________________________________________________________ 
JUDGE: At the signal to start treatment, collect the Problem Leader’s copy, and ask the Leader to give an 
analysis of the victims’ conditions and what treatments will be given.  You can start marking the score sheet.   
After the Leader has stated what the treatments will be, send the Messenger to a Doctor/First Responder Station.  
 
 
 
  



 
 
  



 
 
 
  



 
  



 
 
 
  



PROBLEM D Blue SCENARIO     D    NEIC First Aid Meet 2026  

JUDGE: (1) Enter team number and name on a score sheet. (2) Assign scout #4 as Leader and scout #3 to 
deliver CPR. (3) Ask the Leader to select Victim Bike Guy and Victim Eddie. (4) Bike Guy should be lying 
down on his back; Eddie seated in a chair (if available), his left shoulder awkwardly slumped downward. 
(5) Put a dot on the front of Eddie’s upper torso, midway between the base of his neck and left shoulder.  
 
JUDGE: At the signal to start, give the Problem Leader a copy of this page. You will read the scenario out 
loud, then you will ask the Problem Leader to read it and then return the page to you. Tell the 
CPR/Messenger not to leave for CPR until told by you. 
______________________________________________________________________________________ 

SCENARIO 
 
Your patrol is going to a Scout Day Cubs game at Wrigley Field on a warm spring evening in mid-May.  The 
patrol decided to take the 4:30 PM CTA train rather than drive. Scouts, leaders, and families assemble at 
the Skokie Swift Yellow Line terminal on Dempster.  You all proceed through the turnstiles and on to the 
platform where a train is sitting idle with its doors closed. 
 
After a few minutes wait, the doors open, and all passengers file in.  Scouts, excited to finally be getting 
underway, are horsing around in the train car, switching seats and running down the center aisle.  At the 
announcement, “the doors are about to close”, an older man with a bike jams his front tire between the 
closing doors, then starts a shouting match with the train operator, who is now sticking halfway out the 
cockpit window.  With all eyes on the biker, no one is braced or prepared for impact when an arriving train 
on the same track collides with yours. 
 
Standing passengers are thrown to the ground, and some seated passengers are knocked from their 
chairs.  As people begin righting themselves, Tenderfoot Scout Eddie, who was turned around backwards 
in his chair in awe of Bike Guy’s verbal display, is slumped between seats, crying, his left shoulder visibly 
lower than his right. He screams in pain as he grabs his shoulder where it connects with the collarbone. 
When the doors open, you can see Bike Guy lying on his back on the platform, motionless. Bike Guy 
revives somewhat. He starts to sit up, and then clutches at his chest and falls backwards.  He shows no 
visible movement and does not appear to be breathing. 
 
As you exit the train, the train that hit yours has backed oe.  You see that the operator of your train has 
been thrown onto the tracks between the two trains. The operator is not moving and is close to the 
electrified rail.  
 
Move Eddie out from between seats to a clear area. Treat Scout Eddie and Bike Guy. 
 
JUDGE: (ask after Judge’s reading) Why are we not asking you to treat the operator? [This is not a 
scored item.  Judge answer for team if team doesn’t have the reason: The electrified rail is too dangerous 
for scouts and should only be approached by trained rescuers and CTA sta8.]   
  _____________________________________________________________________________________ 
 
JUDGE: At the signal to start treatment, collect the Problem Leader’s copy, and send the Messenger to CPR 
with Mouth Guard, goggles, gloves.  Then ask the Leader to give an analysis of the victims’ conditions and 
what treatments will be given.  You can start marking the score sheet.  
  



 
  



 
 


