
Bachelor’s Degree Choices Master’s Degree Choices
 Roundtable Choices (All 

Levels)
Continuing Education Choices Doctorate Choices

Period 1
9:00 - 9:45

BCS 101 - Core Concepts of Unit 
Service 

MCS 316 - Unit Service Today - NEW
BCS 151 - Supporting Units Through 
Roundtable: A Commissioner’s Role

CED 701 - Combatting Commissioner 
Stress/Burnout 

DCS 501 - Selecting & Limiting the 
Scope of Your Doctoral Project

Period 2
9:50 - 10:35

BCS 102 - The Unit and Membership 
Renewal Process

MCS 302 - Supporting Unit and 
Membership Renewal

BCS 152 - Planning, Implementing 
and Promoting Roundtables

DCS 503 - Developing Your Doctoral 
Project

Period 3
10:45 - 11:30

BCS 104 - Connecting with Units
MCS 305 - Resolving Critical Unit 

Issues 
MCS 351 - Conducting the 

Roundtable Planning Session
DCS 506 - Coaching Commissioners

Period 4
11:35 - 12:20

BCS 105 - Resolving Common Unit 
Issues

MCS 307 - Serving Newly Formed 
Units

BCS 155 - Ensuring the Success of 
the Roundtable Team - NEW

CED 712 - Commissioner Recruiting 
through Roster Mining 

DCS 509 - Legacy of Servant 
Leadership 

 12:20 - 1:20

Period 5
1:25 - 2:10

BCS 112 - Recruiting Unit 
Commissioners 

MCS 310 - Succession Planning
MCS 353 - The Cub Scout Roundtable 

Breakout 
CED 722 - Supporting Mixed-Gender 
Scouting as a Commissioner - NEW

DCS 512 - Recruiting for Diversity

Period 6
2:15 - 3:00

BCS 115 - Commissioners - The 
Single Best Resource! 

MCS 312 - Recruiting Commissioners 
in the 21st Century

MCS 358 - Roundtable: Addressing 
Unit Challenges

CED 716 - Navigating Difficult 
Conversations 

DCS 516 - Growing and 
Strengthening our Unit Service Team - 

NEW

Period 7
3:05 - 3:50

BCS 116 - Unit Connections - A 
Commissioner Guide to Positive 

Impact - NEW

MCS 313 - Onboarding New 
Commissioners

CED 752 - Advanced Roundtable 
Promotion

CED 720 - A Commissioner's 
Introduction to Valuing Diversity

DCS 519 - Turning Relationships into 
Partnerships 

Bachelor’s Degree Courses

Master’s Degree  Courses

Continuing Education Courses

Doctorate Courses

Lunch and Speaker / Commissioner Tools 

CED 710 - Connecting Volunteers to 
New Scouting Roles Workshop - 2 

hour course, 2 course credits - NEW
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