
NEIC Training Day for Leaders, Parents, Troop Scouts & Venture Scouts.

    Date:       NOV 1, 2025       
   Location:      Wildwood Presbyterian Church  18630 W Old Gages Lake Rd, Grayslake, IL 60030

   Start time 8:00 AM
    Lunch Break:  12:15 - 1 pm   bring your own sack lunch & drinks
Cost per every participate for the day:  $20
CPR/AED  (Additional $65) $65

Session Title
Program Description

How Many Times 
Offered

Recommended for 
Adult/Scouts/Parents/Al

l
Program

Scoutmaster and Assistant Position Specific 
(SM/ASM) Troop Adult Leadership

Scoutmaster or Assistant Scoutmaster, position specific training 
requirement.  2

Adults Troop

Merit Badge Counselors Troop Adult Leadership Required training for all Merit Badge Counselors. 2 Adults Troop

Cub Scout Leader Training Pack Adult Leadership
 Required Training for Cubmaster/Assistant; Den Leader; & Pack 
Committee.  Learn from other experienced leaders!! 1 (3 hr session) Adults Cub

Troop Committee Challenge - Required Training 
for all Troop Committee Members Troop Adult Leadership Complete your Troop Committee position specific training requirement.  2

Adults Troop

Outdoor Ethics All Leadership
Learn how to conduct an outdoor ethics program. Excellent training for 
any youth or adult serving as an outdoor ethics guide for a unit. 1 All All

CPR/AED  Instructor collecting $65 All CPR/AED
Additional $65 Fee.   This course will get you CPR certified.   24 per 
session max. 2 All All

Venturing Crew Adult Leader Training Venture Adult Leadership
Complete your Venturing Crew Adult Leader Training. This will also 
provide a general introduction to Venturing. Venturing 101 1 Adults Venture

Scouting Advancement Coordinator All Advancement
Learn about coordinating and encouraging advancement in your troop.  
Find out what resources are available to you. 1 Adults Troop

Venture: Mentor Training Venture Crews Venture Crew Leadership

This training is designed to help Venturers understand how to mentor 
other members of the crew and appreciate the role mentoring plays 
in personal growth and leadership for both the mentee and mentor. 
After completing this training, an experienced Venturer will be able to 
successfully mentor a less-experienced Venturer through the 
planning and execution of a crew adventure

1 Youth / Adults Venture

Project Management for Venturing Crews Venture Crew Projects
This training will prepare Venturers to identify, plan, and execute 
projects in an efficient manner, while encouraging personal growth 
and development. 

1 Youth / Adults Venture

How to engage older Youth in Troops and 
Venturing Crews 

Troop/Venture Engage This training will help provide ideas how to engage older youth in the 
scouting program

1 Youth / Adults Venture

Boards of Review - Scouting America Troop/Venture BOR's
The “How, Who, and Why” of conducting boards of review for Scouting 
America Troop Units. 1 Adults Troop/Venture

High Adventure Troop/Venture High Adventure
Learn about Porcupine Mountains, Flambeau River, Apostle Islands, 
Philmont, Sea Base, Northern Tier and more! 1 All Troop/Venture

ADD/ADHD & Autism accommodations and 
expectations

All Special Needs Scouting
Increasing leaders understanding of the challenges Scouts with 
these conditions face, what accommodations are suggested & 
expected, and how some of those accommodations can be applied. 2

Adults All

Special Needs Scouting All Special Needs Scouting
Including Scouts with Special Needs promotes creativity, growth and 
rewards for leaders and Scouts alike. 2 Adults All

Year-Round Recruiting of Scouts     All Recruiting
How to apply lessons from fall recruiting to encourage recruiting 
throughout the year. 1 Adults All

Retention of Scouts           All Retention How to utilize your unit's program to engage and retain Scouts. 1 Adults All

Basic birding class at Training Day that leaders of 
Cubs and Troops All Birding

Basic Birding training class for Cubs, Troops, and Venture Crews Adults.  
Whether you're taking your Cub Scouts on a nature hike, encouraging one 

of your Scouts to complete the Bird Study Merit Badge, or just want to start 
your own Life List--This is the class for you!  Learn the tips and tools for 

becoming a bird aficionado. 1

Adults All

Recognizing Adult Volunteers All Adult Recognition
A little recognition goes a long way.  Learn creative ways to say thank 
you! 1 Adults All

Ceremonies for Packs and Dens Pack Pack Ceremonies Make your meetings more engaging and fun for both boys and parents! 1 Adults Cub

Cub Scout Crafts Pack Pack Crafts
Learn fun projects to inspire your boys’ creativity. Hands on! Useful for 
Den Chiefs! 1 All Cub

Cub Scout Activities and Outings Pack Pack Outings
Pinewood Derbies and field trips …tips to add more fun to your 
program! 1 Adults Cub 

How to get ILST/ILSC Introduction to Leadership 
Skills for Troops/Introduction to Leadership 
Skills for Crews started in your unit Troop/Venture Leadership

This National program is ideally run annually right in your own troop or 
crew by the youth members who have held the leadership role.   Here’s 
the head start. 1

Adults Troop/Venture

Arrow of Light to Troop Unit Transition Pack/Troop Transition
Learn how to introduce your Arrow of Light Cub Scout to the new 
adventure program and transition to Scouting America. 1 Adults Cub

High Adventure “Worth the Weight” Troop/Venture High Adventure
Packing light for camping and backpacking.  Learn what to pack and how 
to pack it. 1 All Troop/Venture

Scout Age Characteristics & Behavior All Behaviors

Learn about the characteristics of Scouts at different ages/levels, get 
tips on managing common behaviors, and get help with behavior 
concerns you may have.  1

Adults All

Service Projects All Service 
Duty to Country and helping others is for all Scouts. Learn about service 
project opportunities, and how to get your unit involved. 1 Adults All

Scoutbook All Scoutbook Take advantage of this tool to keep all your records up to date! 2 Adults All

Knot Tying All Knots Master these important scout knots 1 All All

Lashings All Lashings Master these important scout lashings 1
All All

Outdoor Cooking All Cooking
Learn how to cook easy and delicious camping recipies and cooking tips 
and get new ideas. 1 All All

Intro to Cold Weather Camping All Camping Learn about gear, clothing, & how to stay warm and dry in cold weather.  2 All All

Scout’s Own Service/Duty to God All Duty to God
Ideas for running Scout’s Own services and serving as Unit Chaplain… 
includes a wide variety of religious emblems available. 1 All All

Scouting America Religious Emblems All Duty to God Learn about all the Scouting America Religious Emblems Scouting offers. 2 All All

Scouting America Catholic Religious Emblems All Duty to God
Learn about the Catholic Religious Emblems & complete the Religious 

Emblem Counselor Training 1 All All

Scouting America Protestant and Independent 
Christian Religious Emblems

All Duty to God

Information about earning Scouting's religious emblems for Cub 
Scouts, Scouts BSA and Venturers who are members of the 
following: African Methodist Episcopal Church; African Methodist 
Episcopal Zion Church; Baptist; Christian Church (Disciples of 
Christ); Christian Methodist Episcopal Church; Episcopal; Lutheran; 
Presbyterian Church in America; Presbyterian Church (U.S.A.); 
United Church of Christ; United Methodist; United Pentecostal 
Church International 1

All All

NEIC Training Day for Leaders:   Cub Scouts, Troops, and Venturing Crews.  NEIC Training Day for Scouts in Troops and Venturing Crews.  This day will offer hands-on training for adult leaders, parents, 
and older youth to enhance their skills in running Scouting programs. It provides focused courses on leadership, leader specific training, Scouting skills, Duty to God, CPR/AED training, High Adventure, 

program activities, and a variety of administrative topics. The event provides a comprehensive, one-stop learning experience, fostering community and a renewed enthusiasm for Scouting through a 
variety of practical sessions. 


