
Event Guide 
(revision January 1, 2026) 

Three Fires Council Activities Committee 
Presents 

2026 CANTIGNY KLONDIKE DERBY 
Saturday February 7, 2026 

Cantigny Park 
1S151 Winfield Rd. 
Wheaton, IL 60189 

Register On-Line at 
www.ThreeFiresCouncil.org 

Event Check-in 8:00 am 
Competition 9:00 am – 3:00 pm 

Awards Ceremony 3:30 pm
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

http://www.threefirescouncil.org/


WHAT IS THE KLONDIKE DERBY 
 

The Klondike Derby is a day-long annual event 
hosted by the Three Fires Council Activities 
Committee for Scouts BSA, Venturing, and Sea 
Scouts units and older Webelos Cub Scouts. 
Youth compete as patrols in several outdoor skill 
events. A score is given at each station. Scores 
are tallied at the end of the day and ribbons are 
awarded to the top scoring patrols. Cub Scouts 
receive separate awards from older Scouts. 
 
Scouts compete as a patrol of 5 – 8 youth. Each 
patrol brings a “Klondike sledge” which is styled 
after the type of sledge (sled) used by gold 
miners in the Klondike Gold Rush from 1896 – 
1899. Each sledge must carry specific equipment 
needed to complete the competition. Sledge 
designs and the equipment list are described 
later in this guide. 
 
Local Troops run the competition stations, which 
are given names themed around historic 
American Gold Rushes. The station activities are 
designed to last 20 - 30 minutes each and will 
accommodate approximately 2 -4 patrols at a 
time. Stations planned for this year include:  
 
First Aid                   Bear Bag 
Team Building       Log Sawing  
Sled Race       Signaling 
Tomahawk Throw       Knot Tying 
Lashings                          Fire Building 
Tug of War       Orienteering 
 
Limited camping at Cantigny Park is available, 
but has been reserved for units operating event 
stations, filled on a first come RSVP basis. 
 
. 
 

 KEY CONTACTS 
 

Kathy Hall, Sr. District Executive, 630-797-4625, 
katherine.hall@scouting.org  
 
Rich Tatara, Event Chair, 630-280-4905, 
rmtatara428@gmail.com 

 
 
 
 
 
 
 
 

 
KLONDIKE DERBY LOCATION 

 

Cantigny Park 
1S151 Winfield Rd. 
Wheaton, IL 60189 
 
Enter via the main gate and identify yourself to 
the security guard as a participant in the Scouts  
event. Scouts and leaders will be able to enter 
the park without charge. Proceed forward to the 
main visitor center parking lot. 
 
The Visitor Center will be generally open without 
restrictions. However, only Patrol leaders or 
designated adult leaders will be able to enter the 
Medill Room for registration purposes.  
 

Please be prepared to be outside all day. 
 
 

KLONDIKE TIMETABLE 
 

December 1  On-Line Registration Opens 
January 31 Event Go/No-Go Decision Date 
February 4 On-Line Registration Ends 
 
February  7th  Saturday  
 

8:00 A.M.       Check in opens   
8:45 A.M. Patrols proceed to assigned 
   starting station 
9:00 A.M.        Events begin  
11:20 A.M. First Lunch Period 
11:40 A.M.  Second Lunch Period 
12:00 Noon Third Lunch Period 
12:20 P.M.  Fourth Lunch Period 
12:40 P.M. Fifth Lunch Period 
1:00 P.M  Sixth Lunch Period 
3:00 P.M.  Events Close - Scoresheet Turn-in      

at Visitor Center  
3:30 P.M. Awards Ceremony– Visitor Center 
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REGISTRATION 
 

This event is open only to Scouts who are 
registered in Three Fires Council. Units should 
participate in the event by registering on-line. 
Day-of-event entries are strongly discouraged to 
enable planning for food and beverages. The 
main registration site is: 
www.ThreeFiresCouncil.org, then select the 
calendar. Make sure you select the Cantigny 
Klondike Event 
 

The on-line registration should be completed by 
unit leaders. They will enter the number of patrols 
entering the competition and the list of 
participating scouts, which will include both 
scouts in the competition and scouts helping to 
staff the events and cooking. You will also be 
able to indicate the number of leaders/adults you 
will have in camp for the day. 
 
A competition patrol should consist of up to 6 
Scouts BSA youth or up to 8 Webelos scouts. 
Adult leaders may accompany the patrols, but 
the youth should be leading/guiding the patrol. 
 
Each troop/pack will be required to provide a 
final roster to be turned-in at registration the 
morning of the event. A sample roster list is 
provided in this packet. Patrols will not be 
permitted to compete unless a complete roster is 
presented. 
 
It is allowable to have patrols consist of 
participants from multiple Troop or Packs and to 
consist of both boys and girls. Units that do not 
have enough competitors to fill a patrol are 
encouraged to contact neighboring troops/packs 
to identify additional participants to fill a patrol. It 
is recommended that Webelos compete in a 
separate patrol with other Webelos because they 
have separate awards.  

 
COST 

 
Youth Scouts participating in the competition 
will pay $10 each. Youth Scouts assisting as 
staff for the stations and cooking crew will 
pay $5. Admission includes: 
Cantigny Park grounds access 
Competition entry 
Event patch 
Hot chocolate & lemon drink throughout the day 
Hot vegetable-based soup at the lunch break 
 
All leaders/adults attending the event will be free 
of charge. 

 
EVENT CHECK-IN 

 
Patrols will check-in at the Cantigny Visitors 
Center before 8:45 am on the day of the event. 
Only one patrol leader and a designated unit 
leader will be allowed into the building for this 
purpose. The designated leader should be 
prepared to pay for any last minute additions to 
the roster. New this year: units who did not 
pre-register any Scouts will be assessed an 
additional $25 fee per unit for failing to pre-
register. Payment can be made via cash or 
check made payable to Three Fires Council. The 
leaders will be required to show the following 2 
documents: 

• a completed roster form listing all 
scouts and adults attending (blank form 
found at the end of this guide) 

• Part A & B medical forms for their 
participants (see below) 

 
 

MEDICAL FORMS AND TOUR PERMIT 
 

Part A & B medical forms are needed for all 
youth and adults on the property the day of the 
event. Leaders will produce the forms at check-
in. Medical forms will be retained at 
registration and returned at the end of the 
event. A designated medical officer will be 
stationed in the Visitor Center. Units will not need 
a separate tour permit for this event.  Medical 
forms can be found here: 
https://filestore.scouting.org/filestore/HealthSafet
y/pdf/680-001_AB.pdf  
.  
 

LUNCH PLANNING 
 
Upon check-in, patrols will be assigned a 
designated lunch break period. Lunch will be 
served indoors at the Cantigny Education Center. 
We plan to serve at least 2 types of hot 
vegetarian-based soup, such as tomato soup and 
minestrone soup, along with saltine and oyster 
crackers. Hot and cold beverages and water will 
also be available, such as hot chocolate and 
lemon drink. Participants are encouraged to 
supplement the soup with sandwiches or other 
food brought as part of their event planning. - 
Participants must bring their own insulated 
drink containers to reduce waste. 
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SLEDGE/SLED REQUIREMENT 
 
Patrols competing in the event must transport 
their gear on a homemade sledge pulled by the 
scouts.  Most troops/packs already have a sledge 
that has been passed down from generation to 
generation. If you need to construct a sledge, 
plans are included at the end of this guide and 
may be easily found on-line. If you need to 
borrow a sledge, this may be arranged but is not 
guaranteed and we need at least two weeks 
notice to contact nearby packs and troops who 
may be able to loan a sledge for this event.  If 
there is little or no snow present for the event, 
then you must construct an alternate means to 
move your sledge through the event; some 
sledge designs have optional wheels built into 
their sledge, while others could place their sledge 
on trolleys or wagons. In a pinch, units can use 
toboggans, plastic sleds or wagons to carry their 
gear through the competition, but it may be 
harder to earn Klondike Spirit points during the 
competition.  
 

 
 

GEAR FOR THE SLEDGE 
 

IMPORTANT!!! There are several things you 
MUST bring for your sledge, and each 
competing patrol will be judged on their 
readiness. Most units place these items in plastic 
bins on the Sledge. They will be transported on 
the sledge by the patrol throughout the day.  
 
Here is the list:  

• Class A & B Medical Form for each 
patrol member 

• Enough DRY firewood, tinder, and 
kindling to build a small campfire.  

• A Patrol Flag and Cheer  
• 6 ft. rope per scout 

 
 
 

• One 25 ft. rope per sled 
• Blanket and/or tarp 
• 3 – 6 Lashing staves/poles  
• Compass  
• Matches  
• First Aid Kit  
• Clip Board  
• Pencil and Paper  
• Water bottle for each Scout  
• Hot/insulated beverage container 

for each scout 
• Scout handbook with knot 

illustrations/instructions 
 
See the next page for typical instructions given to 
patrols in the competition. 

 
INTRUCTIONS FOR TROOPS RUNNING A 

STATION 
 

• Your unit should arrive early to complete 
registration and be prepared for the 
competition starting sharply at 9:00 am on 
Saturday morning and run continuously 
through 3:00 pm (including coverage 
during lunch period). 

• Your event should be operated by both 
scouts and adults. Some units run their 
event entirely with adult volunteers so 
their scouts can participate in the 
competition. Others have their scouts 
trade off running the station with 
members of a competing patrol. 

• Your event needs to be scaled so that at 
least 4 patrols can complete your event 
within 20 - 30 minutes. Patrols will be 
assigned to a station for the start of the 
competition but will then be allowed to 
travel to any other station as they choose. 
It is expected that some stations may 
have a line of patrols waiting to compete, 
which challenges the patrols to choose 
their best course to finish all events. 

• Your event must include a method of 
scoring that accounts for demonstrated 
skill level, especially as it relates to 
excellence in traditional scout skills. It 
should also account for the difference in 
skill level between Scouts BSA and 
Webelos Scouts. Your scoring could 
include extra points for spirit and 
enthusiasm. 



 

 
Typical instructions given to patrols in the 
competition: 
 
 

Welcome to 

TFC Cantigny 

Klondike Derby 
February 7, 2026 

PATROL LEADERS:  

FLAG RAISING IS AT 8:45 AM IN FRONT OF VISITOR CENTER 

YOUR PATROL SHOULD BE AT YOUR ASSIGNED START BY 9:00 am 

GENERAL INSTRUCTIONS:  
EVENTS WILL START AT 9:00 am SHARP. YOUR PATROL WILL REPORT TO 

YOUR ASSIGNED CITY. YOU MAY CHOOSE EITHER EVENT. ONCE YOU 

COMPLETE YOUR FIRST EVENT, YOU ARE FREE TO MOVE TO ANY OTHER 

STATION IN THE COMPETITION IN ANY ORDER YOU CHOOSE. YOU MAY 

SKIP STATIONS WITH A LONG LINE AND TRY BACK LATER. YOU HAVE 

UNTIL 3:00 pm TO COMPLETE AS MANY STATIONS AS POSSIBLE. THERE IS 

NO BENEFIT IN FINISHING ALL STATIONS EARLY. 

 

YOU WILL EAT THE LUNCH IN THE EDUCATION CENTER. PLEASE PLAN 

YOUR ROUTE SO THAT YOU ARRIVE/DEPART AT THE ASSIGNED TIME. 

 

STATIONS WILL CLOSE PROMPTLY AT 3:00 pm. PATROL LEADERS WILL 

TURN-IN YOUR SCORECARD TO THE VISITOR CENTER BY 3:15 pm. SCORES 

WILL BE TALLIED AND PRIZES WITH BE AWARDED FOR 1ST,2ND AND 3RD 

PLACE FOR WEBELOS AND SCOUTS BSA PATROLS. 

PLEASE STAY ON MARKED PATHS and STAY OUT OF CLOSED AREAS –  

NO BUSHWACKING ACROSS THE PARK 

DO NOT BLOCK THE PATHWAYS WITH YOUR PARKED SLED 

GOOD LUCK AND HAVE FUN! 



 

WINTER EVENT CLOTHING  
 

The Klondike Derby is an outdoor wintertime 
event, so participants must dress 
appropriately to be outside all day. There are 
many variables affecting the choice of strategy 
for staying comfortable in cold weather: weather 
conditions, ground cover conditions, activity level, 
variability of activity level, etc. It is expected that 
all participants will be suitably dressed for winter 
conditions, including long underwear, water 
repellant pants, warm coat, gloves and hat. In 
addition, here a few things to do differently for a 
Klondike Derby:      
 

• Remember, the insulator in all clothing is 
air. Loose, thick and dry clothes provide 
more insulation. Thin or tightly drawn 
clothes provide little insulation.  Most 
mistakes involve forgetting this.       
Protection from wind by an outer “shell”” 
is also a key item.   

 

• Add insulation to your legs and head.  
Most people wear less insulation on their 
legs and head because they don’t feel 
cold, but these body parts dump out a 
huge amount of body heat.  

 
 

• You need especially thick, loose 
insulation on your feet.  Your summer  
 
shoes/boots don’t have room for this.  So, 
use insulated boots, or else shoes/boots  
that are 2 or 3 sizes bigger than your 
summer shoes, and put 2-3 pairs of non-
cotton socks on.   

 

• If your fingers get cold, make sure your 
gloves are thick and loose.  Better yet, 
wear mittens instead of gloves.           

 

• Get moving!  Even a small amount of 
activity will make a big difference.   

 
 
 
 
 
 
 
 
 
 

 
Cold Weather Clothing & Sleeping Gear 

Videos  
 

There are many variables affecting the choice of 
strategy for staying comfortable in cold weather.  
A few years ago we made two videos that cover 
these topics specifically for Klondike. They are on 
YouTube:  
 
Clothing video title:   Clothing2.flv  
Clothing video link:  
https://www.youtube.com/watch?v=N2QYjvoburI   
 
Sleeping gear video title:  SleepingBag.flv  
Sleeping gear link: 
https://www.youtube.com/watch?v=QrvbBwlepFw 
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Typical Cantigny Klondike Competition Events 
 

1.  Bear Bag – each member of the patrol will tie a bear bag knot. The final bear bag will be 
hoisted up a bear bag pole/tree and properly secured to a tree. Patrol should have a rope and 
bear bag on their sled, but the station should have an extra rope and bear bag. 
2.  First Aid - the patrol comes around the bend of the trail and finds an injured scout. Properly 
administer first aid for this scout. Materials:  Patrol should have first aid materials on their sled. The 
station could supply an injured scout or ask one of the contestants to be the injured scout. 

3.  Camp Gadgets/Lashings the patrol will work together to lash a tripod with leg braces to support a 
2.5 gallon water jug or construct some other camp gadget as devised by the station. Patrol should bring 
lashing ropes or twine and 6 poles. Station should have extra ropes and poles. 
4.  Fire Building – Patrol will build a fire; boil some water to warm them up. Patrol will bring matches, 
pot, water, cups, spoon and hot cocoa mix. Station should have extra pots and provide tinder, kindling 
and fuel. 
5.  Log Saw – Station will provide the Scouts two-man saws and improvised sawbucks. They must saw 
through a six-inch log against the clock. They can keep the chunk they saw off. 
6.  Tomahawk Throw/Wrist Rockets – Station will provide hand axes and stumps for throwing 
competition (Scouts BSA) and set up a wrist rocket station (Webelos) using dog food. Requires 
trained range officer. 
7.  Sled Race – The ultimate Klondike Derby event. Station will section off a course of about 500 feet, 
then time the patrols as they compete for the title of fastest sled using stopwatch or app on phone. 
8.  Teambuilding – Station(s) to run a teambuilding activity, such as Isotope Relay, Survival 
Rope Throw (Tie and throw rescue rope to "victim" on cardboard ice floe or simulated ice break-
through), Group Ski Race (using 4-man skis), etc.  
9.  Signaling - Patrols have five minutes to decide on a method of signaling a silent message to a line-
of-sight outpost. Station gives two Scouts a short message and send them to a visible point—for 
example, a point 75 yards down the trail— and instruct the scouts to signal the message back to their 
mates. 
10.  Knot Tying- Patrols must complete specified knots while being timed. 
11.  Tug of War – Patrols will compete against other patrols in a tug of war using supplied ropes. 
12.  Orienteering – Patrols will quickly complete a short course using a compass as a guide or measure 
the height of objects, such as trees, using simple trigonometry.  



 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 


