
 

INTRODUCTION TO LEADERSHIP SKILLS 

FOR TROOPS (ILST) TRAINING 

 
Who: Any Scouts BSA member who holds a Troop leadership position or aspires to do so 

 

Where:  Sycamore High School | 427 Spartan Trail | Sycamore, Illinois  

 

When:  Saturday, November 11, 2023 | 8:30 am – 4:00 pm 
 

Bring:   Pen and paper….Scout Spirit….wear your Scout uniform 

 

Fees:   TFC-registered Scouts: FREE* (part of program fee)    Out-of-Council Scouts: $20* 
NOTE: TFC-registered Scouts must register on or before October 31st. Registrations on or 
after November 1st – including walk-in registrations – will incur a $20 late fee. 

 

Register: https://www.scoutingevent.com/127-YouthTraining2023 
 

 
This course is open to Scouts in troop leadership positions, elected or 
appointed, especially SPL, ASPL, patrol leader, assistant patrol 
leader, instructor, JASM, and Wilderness Ethics Guide. Scouts will 
learn about their roles and responsibilities and how to most effectively 
reach success in those roles.  
 
This course covers three topics: 

 Troop Organization: troop leadership positions, vision and 
servant leadership.  

 Tools of Leadership: communication, planning, and teaching.  

 Leadership & Teamwork: teams and team characteristics, the stages of team and leadership 
development, inclusion/using your team, vision in more depth, and ethics and values of a leader.  

 
ILST is the first course in the leadership training offered to Scouts. Completion of ILST is a prerequisite 
to participate in more advanced leadership courses: National Youth Leadership Training (NYLT) and 
National Advanced Youth Leadership Experience (NAYLE), & to participate in a Kodiak Challenge Trek.  
 
 

* Please Note: 
 
Lunch: Either bring a bag lunch OR purchase a box lunch during online registration. A Snack Shack will 
be available on site to purchase snacks, soda, & water. Coffee, tea, & bug juice are complementary. 
 
Training Academy Patch: A commemorative, themed patch may be purchased during registration. 
Quantities are limited; order now. Patch will be delivered at Training Academy.  
 
 
ILST Class Questions:             Janice Gentile | jlgen323@comcast.net | 630.989.9703 

mailto:jlgen323@comcast.net

