
Senior Patrol Leader Training 

at The Three Fires Council's  

2016 Training Academy 

“Right and Easy” 

Sat. Nov 12, 2016 

Who: Senior Patrol Leaders (SPL) and Assistant Senior Patrol Leaders (ASPL) ONLY 
Where: Marmion Academy - 1000 Butterfield Rd, Aurora, IL 60502 
When: Saturday, November 12, 2016 – 8:30 am – 4 pm 
What to Bring:  Pen and paper….Scout Spirit….wear your Scout uniform 
Fees: Early registration is $25 through Oct. 31st.  Nov. 1st the fee increases to $30. 
Registration fee includes: lunch, snacks, program supplies, SR Patrol Leader handbook, TFC 
Training Academy patch plus the Training Academy carry bag. 

 
This training is Supplemental Training, designed to introduce Senior Patrol Leaders and Assistant Senior 
Patrol Leaders to the ‘nuts and bolts’ of troop operations in their units. It will be taught by trained NYLT Staff. 
(National Youth Leadership Training) The syllabus draws from existing training materials for SPL’s, as well 
as other sources. It is not designed to replace any existing training; this training is designed to support the 
Scoutmaster’s role in the training process. 

 
SOME OF THE TOPICS COVERED: 

How to Run a Patrol Leaders Council (PLC) Meeting  
Leading the PLC meeting is one of your most important tasks as Senior Patrol Leader. Learn some 
techniques and tricks to make your PLC meetings more productive and fun. 
 

Nuts and Bolts of a Troop Meeting - Was your last troop meeting all that it could be? Leading the troop 

meeting is one of your most important tasks as Senior Patrol Leader. Learn some secrets to make your 
troop meetings more fun and successful. 
 

How to Lead Games - Troop meetings need to be fun. Properly-lead games can be a lot of fun; badly-

lead games can make everyone unhappy. Learn the right way to lead and run games. 
 

Communication - Communication is a two-way street. Learn how to effectively get across to others what 

you need them to do. 
 

How to Plan and Run a Troop Event - Your job is easier and the troop has more fun when the campout 

goes smoothly. Learn some ways to avoid headaches and make the next outing a success. 
 

Working with Adult Leaders - Adult leaders are there to offer guidance. Sometimes the adults get in the 

way of a successful troop. Learn how to work with adult leaders and how to get them to ‘back off’. 

~~~~~~~ 
Registration is On-Line Only - Register &/or pay on-line at: www.threefirescouncil.org   
 
If paying offline, please print your online registration confirmation email & attach it with your payment to 
either the Norris or Deicke Scout Store. If paying by mail: Please make checks payable to Three Fires 
Council and bring/mail to: Three Fires Council, BSA, 415 N. 2nd St., St. Charles, IL. 60174.  

 
Add Event Code: TA-SPL Training - 1 6801-612-20 to your check memo area. 
Questions? Contact Steve Thompson - stevethomp1@att.net / 630-383-1601 

http://www.threefirescouncil.org/
mailto:stevethomp1@att.net

