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Hosted by Supportive Scouters
 
Troop Participation Handbook
February 15-17, 2025
Camp Pupukea
Haleiwa, Hawaii




Introduction and Welcome

Welcome to Aloha Council’s 2025 Island Wide Trauma-Rama! This event is sponsored by many adult volunteers throughout the Island. 
  
We invite you to compete with the best from Oahu. See how well you stack up against the different troops and their patrols. The games will challenge you to test your skills physically and mentally. You will need speed, fitness, strength, agility, knowledge and to be a team player (Scout Spirit) to make this event successful. So, bring forth your best efforts and your willingness to show off your Troop Spirit.
   
The focus of this camp is going to be on first aid and emergency preparedness skills.  To help every scout be successful please make time to review these skills at a troop and patrol level.  

Some of the highlighted skills will be:
· Scouts will need their 10 Essentials 
· Travois making and use
· Cuts and Scraps 
· Weather/ environmental Injuries 
· Shelter building
· And other first aid and emergency preparedness skills 

Be Prepared!
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SCHEDULE OF EVENTS

Saturday, February 15, 2025
8:00am-12:00pm 	Troop Check-In – parking lot (Staggered Check-in times, assigned)
		Campsite Set-Up	
12:00pm-1:30pm	Lunch
1:30pm-1:50pm 	SPL/Scoutmaster’s Meeting at Handicraft
2:00pm-5:30pm	Refresher time 
5:45pm-6:00pm	Flag ceremony
6:00pm-7:30pm	Dinner
7:30pm-9:00pm	Evening program 
10:30pm 	Lights Out

Sunday, February 16, 2025
6:00am                            Reveille
6:00 – 7:30am 	Breakfast & Clean-up at campsites
7:15am 	First warning call (15min to) for Opening Ceremony
7:30am – 7:45am 	Opening Flag Ceremony at Assembly Yard (Full Uniform)
8:00am-10:00am	Troop Activity
10:10am – 10:40am 	1st Event Rotation 
10:50am – 11:20am 	2nd Event Rotation
11:30am – 12:00pm 	3rd Event Rotation
12:00am – 1:00pm 	Lunch in Campsite (Don’t forget about your Campfire planning)
12:45pm 	Warning call “Prepare to continue the games”
1:00pm – 1:30pm 	4th Event Rotation
1:40pm – 2:10pm 	5th Event Rotation
2:20pm –2:50pm 	6th Event Rotation
3:00pm – 3:30pm 	7th Event Rotation
3:40pm – 4:10pm 	8th Event Rotation
4:20pm – 4:50pm 	9th Event Rotation
5:00pm – 5:30pm 	10th Event Rotation
5:45pm 	Closing Flag Ceremony and Announcements (Full Uniform)
6:00pm – 7:15pm 	Dinner in Campsite (Campfire skits/songs submitted)
7:15pm 	Warning call “Prepare for Campfire”
7:30pm – 9:00pm 	Campfire at Pupukea Firebowl
10:00pm 	LIGHTS OUT!!

Monday February 17, 2025
6:00am 	Wake Up / Reveille
6:00am-8:00am 	Breakfast / Cleanup 
8:00am-10:00am 	Check-out (staggered check out times assigned)

Troops are encouraged to stay over on Sunday night.  All Troops departing on Monday should plan to check out and depart camp Monday morning by 10:00a.m.

***Schedules subject to change and will be updated at check in.


Trauma-Rama INFORMATION PACKET

GENERAL INFORMATION:

Dates: 	February 15, 2025 (8:00 AM) through February 17, 2025 (10:00 AM) 

Location: 	Camp Pupukea, Haleiwa, Hawaii

Theme: 	First aid, Emergency preparedness

Main Event:	Challenges in strategy, physical fitness, knowledge, survival, and agility. 10 station, Round-robin Competition 
[bookmark: _heading=h.gjdgxs]
Participation:	All participants are required to be a registered member of Scouting America before arriving at Trauma-Rama.  
[bookmark: _heading=h.30j0zll]
Leadership:

Adult:	Each unit attending Trauma-Rama is responsible for its own leadership. Scouting America policy requires a minimum of two leaders be with the unit at all times. They must be available and present in camp 24 hours a day, NO EXCEPTIONS! The unit leaders must be a registered adult leader, at least 21 years of age, and preferably should be the year-round leader. If the year-round unit leader cannot attend, leadership can be recruited from assistant unit leaders. 

Youth:	Scout Troop leaders are expected to set the pace by their own examples of living the Scout Oath and adhering to the Scout Law.
[bookmark: _heading=h.1fob9te]
Camp Uniform:

Field:	The official Scouting America “Field” uniform will be worn during check-in, flag ceremonies, campfire, and during check-out.

Activity:	The Scouting America activity uniform (green pants or shorts, Scouting America polo shirt, or any troop shirt with Scouting America socks and athletic shoes) is preferred for daytime activities. 

Footwear:	Covered or closed-toe shoes must be worn at all times while in Camp Pupukea. Only exceptions are while inside shower facilities. Crocs are not acceptable as covered shoes at camp Pupukea 



REGISTRATION PROCEDURES AND FEES: 

Advanced registration for this event is required. Registration is open to all Troops from Oahu. Troops may enter as many patrols as desired, however the minimum size of a patrol must be five scouts. In order to ensure all Scouts are allowed to participate, patrols will also be limited to a maximum number of eight Scouts per patrol.  AOL Scouts will be assigned to patrols.

Registration: To register, visit https://scoutingevent.com/104-92586 and complete the online registration. At check in, bring Scouter Code of Conducts For all adults, and Medical Forms A and B for all registered persons.

Cost:   $40.00 per Scout (non-refundable). Fees camp usage fees, awards and patches for all participants.      	$20.00 per Adult (non-refundable).

How to Register:  Register online https://scoutingevent.com/104-92586 If you are paying by check or unit account please contact St John Molale at stjohn.molale@scouting.org 
[bookmark: _heading=h.3znysh7]
PERSONAL HEALTH AND MEDICAL RECORDS:

All Scouts and Adult Leaders attending this event must have a current, ‘Annual Health and Medical Record’ form.  The forms can be found on the registration page at: https://scoutingevent.com/104-92586 http://www.scouting.org/scoutsource/HealthandSafety/ahmr.aspx.  Parts ‘A’ and ‘B’ are to be completed.  This health history, parental/guardian informed consent and release agreement, and talent release statement are to be completed by the participant and parents/guardians.  Annual Health and medical record forms are valid for 1 year.

PLEASE DO NOT BRING AN ORIGINAL COPY. Camp-O-Ree Staff will safeguard these forms, but each Troop is responsible to collect them at the end of the event. The Camp-O-Ree Staff is not responsible for the loss of your medical forms in the case they are left behind. All medical forms left behind will be destroyed/shredded. 




CONDUCT:

All Scouts are expected at all times to follow the Scout Oath & Law. Safety rules must be adhered to at all times as well. Scouts are expected to maintain positive attitudes and spirit of friendly competition. (A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind and Cheerful) The use of profane language, malicious or damaging pranks, and improper use of knives, axes, or flammables may result at minimum the disqualification of any Scout from any or all of the events. Severe offenses may result in a request to leave the Trauma-Rama. (A Scout is Obedient)

There is no smoking allowed in any part of the camp. The area adjacent to the parking area is the designated smoking area. 

Scouts are encouraged to leave their electronic devices at home.  

	There will be NO ALCOHOL at this event, per Scout America policy.

CHECK-IN PROCEDURES: 

Time/Location:	Check-in times for each Troop will be assigned.  
	Saturday, February 15, from 8:00am-10:00am at the Parking lot  
	Upon arrival, the Scoutmaster and SPL of the Troop will check in their units at the designated area. 

On Arrival:	Scoutmaster, or designated leader, should bring the following to check-in:
1. Personal Health and Medical Forms: One for each participant. Health forms will be maintained by the Trauma-Rama Staff Medic.
2. Once your troop has completed check-in, your troop will be permitted to take/ drive 1 vehicle down to your campsite to unload troop gear.  Once off-loading has been completed, drivers are instructed to return to the parking lot.  All other gear will be walked in. 
3. Early Departure: If you must depart early, plan ahead and inform the Trauma-Rama Staff, complete and submit your unit campsite self-inspection form, and pack your equipment out to your vehicle(s). 

Questions:	The Trauma-Rama Staff will greet you & answer any questions.

Campsites:	Campsites for the Trauma-Rama will be assigned by the Staff prior to your arrival. Units are responsible for keeping and maintaining their campsites (i.e. fire hazard, proper food storage, neatness, proper tent arrangement, etc.) in accordance with the Trauma-Rama campsite self-inspection guidelines. Campsite self-inspection forms must be completed and submitted at the registration table, prior to departing camp. 

Scout Check-In:	Scouts are to check-in as a Troop. The Scoutmaster and SPL or acting SPL must be present during check-in. All Scouts should stand-by near the check-in station, by patrols, carrying their own personal gear from the designated parking area.  

Scout Gear:	All Scouts should carry in their own personal gear from the parking area. Troop gear can be transported to the campsite by vehicle.

Uniform: 	All Scouts are required to wear full Field Uniforms (including close-toed shoes to protect your feet) during Check-in, the Opening & Closing Ceremonies, and at Saturday night’s campfire. For all other Trauma-Rama activities and events, the Scouts will have the option of wearing their Activity Uniform, (Troop or a Scouting type T- shirt, Scout pants and socks.) or Field Uniform.
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CHECK-OUT PROCEDURES:

Check-Out Times:

Sunday:	Troops desiring to check out early (before Monday morning), may do so on Sunday evening from 9:00pm – 10:00pm. Troops are asked to break camp & complete inspections prior to the 7:30pm campfire. Campsite inspections will be held before campfire begins. Scout leaders must report that the Troop is leaving the event to the Camp Staff IMMEDIATELY PRIOR to departing.

Monday:	Troops remaining overnight on Sunday may check out on Monday, from 8:00am – 10:00am 

How to Check-Out (for All Units)

Campfire:		All units are encouraged to stay through the official conclusion of the Trauma-Rama following Sunday evening’s campfire program. This will allow all patrols to be present during the awards ceremony.  

Trash:	Troops are responsible for their own trash. Trash disposal is the responsibility of each unit. All trash must be packed out by the Troops and a thorough trash pick-up should be conducted throughout the campsite area. Trash may be placed in the large dumpster in the parking lot. There will be NO trash pick-up by the Trauma-Rama staff.

Inspection:	Trauma-Rama Staff members will be available to inspect your campsite prior to your Troop checking out. Once the campsite is inspected, the inspectors will initial the troop campsite checklist, and you are required to submit this form to the Staff during the final check-out.  

Vehicles:	One (1) vehicle from your Troop will be allowed to drive to the campsite. Vehicles will be authorized to travel to and from the campsites by a Trauma-Rama Staff member only. Vehicles are allowed to park at the entrance of the campsite but will not be allowed to drive into the campsite. After loading, vehicles must return to the parking area and back into their parking spot, where they are to remain until they depart.

Check-Out Packet:	After the campsite has been inspected and the inspections sheet turned in, the Scoutmaster or Leaders should report to the designated area to pick up their check-out packet. The packet will contain all medical forms, participation ribbons, and patches for all registered participants.  



TROOP RESPONSIBILITIES: 

Parking:  	All vehicles should be parked in designated parking areas. Vehicles must be parked “tail in”, so that they may easily depart in case of an emergency. Overnight parking in the campsite areas is not permitted.
 
Food: 	Each unit is responsible for making sure it provides enough food for all of its participants for the entire event. Patrol cooking at the campsite is encouraged for all Troops. We also STRONGLY encourage a “brown bag” for lunch on Saturday. No formal meals will be provided by the Trauma-Rama Staff at this event. 
 
Tents: 	Units must provide their own tents. 

Water: 	Potable water will be available at the camp, or if preferred, Troops may bring their own supply of water (at least 1 to 2 gallons per person per day).


CAMPGROUNDS:

We are proud to offer this Trauma-Rama at Camp Pupukea. As Scouts, we are responsible for our conduct while we are at camp. It is up to each individual to respect the privilege of using Camp Pupukea by keeping it clean. Your cooperation is needed in the following as well:

Fires:       	Open fires are not permitted in campsites. Charcoal fires are authorized for cooking only and must be in an above ground container (i.e. 55 gallon drum, etc.). If you have any questions as to what is an approved container, please contact the Trauma-Rama staff.

Trash:     	Trash disposal is the responsibility of each unit. All trash will be packed out by the Troops.


ACCIDENT INSURANCE:

Accidents and medical emergencies can and will happen. We must be prepared for them when they take place.  An accident insurance program is available through Scouting America. Some units have an insurance program through their Chartered Organization. These programs are acceptable. Remember, Aloha Council is not responsible for medical bills derived from an accident on the way to or from the Trauma-Rama. 
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Shower  FACILITIES:

Six shower tents will be available for use.  Units are encouraged to bring their own showers.  

FIRST AID & EMERGENCY PROCEDURES: 

First Aid: 	Every unit must have its own first aid equipment at each campsite, in plain view and easily accessible. Emergencies and serious first aid incidents must immediately be reported to the Trauma-Rama Camp health Officer and the Trauma-Rama Program Director. If calling 911 is necessary, they will be the ones to make the call. The Camp health Officer will have a clearly visible area to treat minor ailments. Daytime and overnight locations will be briefed at the SPL/Scoutmaster meeting. 

Other concerns: 	Please employ caution. If anyone in your unit has any allergies, please inform the Trauma-Rama camp health Officer at the time of your arrival. Individuals who require the use of an EpiPen, should carry it with them at all times. 
 
Emergency
Procedures:	The Buddy System will be in effect for all the Scouts, at all times, to prevent any lost or missing persons.

Lost Camper: 	In the event that a Camper cannot be found, please alert the Trauma-Rama Staff and Director immediately. Everyone in Camp will report to the Camp Flagpole and assemble by Troop. All Scoutmasters will take a head count and report to the Trauma-Rama Director. The Staff will then be split up in pairs to search the Trauma-Rama area for the missing Scout(s). Once the Scout(s) has (have) been found, the Lost Camper Search will be called off and all activities will resume as normal. 

Severe Weather:	In the event that severe weather is to occur at the Trauma-Rama site, all persons will report back to their campsites and get in their tents until the all clear or other instruction is given by the Trauma-Rama Director. 




CEREMONIES AND SUNDAY CAMPFIRE:

Opening/Closing Flag Ceremony: Two members of each Scout Troop are invited to bring their unit flags and participate in Saturday morning’s flag ceremony. Patrols should likewise have their patrol flags available and be prepared to show Scout Spirit!

Sunday Evening Campfire: Each unit is expected to prepare one skit, song, or cheer, and perform it at Saturday night’s campfire. The Trauma-Rama staff will be available throughout the day on Saturday so that each Troop/Patrol can provide the name of the song, or the name and general synopsis of the skit. Remember, all skits must be approved by the Trauma-Rama staff.

Awards: All awards will be distributed at the campfire program. 


LEAVE NO TRACE:

This is a Leave No Trace event and we ask that everyone follow the seven LNT Principles to the fullest. They consist of the following: 

· Plan ahead & prepare.
· Travel & camp on durable surfaces, 
· Dispose of waste properly. 
· Leave what you find in a better condition.
· Minimize campfire impacts, respect wildlife, and respect other visitors. 
· All campsites must be left cleaner than they were found. 
· More on Leave No Trace can be found at www.lnt.org. 
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APPENDICES

Pages included within this Appendix:

● Campsite Inspection Form
● Packing List
● Trauma-Rama Critique Form



APPENDIX IIII – CAMPSITE INSPECTION

Unit Campsite Self-Inspection Form

Unit #: ________________ Name of Campsite: __________________
Senior Patrol Leader: ________________________________

Campsites:
___ Unit maintains own area 	___ All tents correctly pitched
___ A Fire Bucket at each tent 	___ No trash on ground
___ No safety hazards 	___ American Flag Displayed (Optional)
___ Unit flag / Patrol Flag

Cooking Area:
___ Unit Menu Posted 	___ Duty Roster Posted
___ Clean Cooking Area 	___ Food properly stored
___ Pots/Pans Clean

Campsite Overall:
___ First Aid available and visible 	___ Safe Cooking Areas
___ Wood yard are (if any) marked 	___ Wood tools stored properly

Final Check-Out:
___ Fires, if any, out dead 	___ Site Cleaned


APPENDIX IV – PACKING LIST

SUGGESTED PACKING LIST

WHAT TO BRING:

TROOP CHECKLIST:
__ American and Troop Flags 	__ Troop First Aid kit
__ Equipment/props for skits/activities 	__ Cooking Equipment
__ Woods Tools 	__ Rope, twine, string
__ Troop Rosters 	__ Patrol Tents and Flys
__ Patrol/Troop Flag(s) 	__ Troop “A” Game

SCOUT CHECKLIST:
__ Sleeping bag or blankets 	__ Poncho
__ Hiking boots 	__ Scout Uniform
__ Warm jacket 	__ Socks
__ Underwear 	__ Pants
__ Towel 	__ Sleeping clothes
__ Scout Handbook 	__ Flashlight
__ Scout knife 	__ Pillow
__ Backpack 	__ Insect Repellent
__ Pen, pencil 	__ Medical Form
__ Toilet kit (soap, toothbrush, comb, etc.) 	__ Sun Screen

OTHER ITEMS:
__ Canteen 	__ Individual First Aid kit
__ Camera 	__ Mess kit
__ Compass 	__ Mirror

Electronics are highly discouraged

APPENDIX V – CRITIQUE FORM

Aloha Council Oahu Trauma-Rama
February 15-17, 2025
Trauma-Rama CRITIQUE FORM

Please take a moment to let us know how your unit liked the 2025 Aloha Council Oahu Trauma-Rama. What was good/bad about the activities, what could be better, how can we improve the next Camporee, etc. Please return this evaluation to any member of the Trauma-Rama staff. Thank you!

Inter-Patrol Competitions:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Campfire:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Any other comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
You represent Troop _________ (optional)
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