Welcome

L Council Leadership

Putting names with faces and what they do
for council and units. Learn who the different
council committee members are and who to
ask for help.

G BCSR/Tolo
How to utilize the camps for your units
outside of Council/District Events

10-11 am

C Lion/Tiger Den Leader
Putting online training into practice to conduct
successful den meetings.

G Basic Knots and Knife Safety

Learn basics knots and knife safety and how
to teach your Cubs the requirements they
need for their knife adventures. Ideal for Bear,
Webelos, and AOL leaders.

G Basics of Scouting

Great course for non-registered leaders in
addition to brand new Scout parents. How
Scouting works at different ages and how you
can help.

T Merit Badge Counseling

Learn what is required, best practices, and
what not to do. Learn about the guide to
advancement says about merit badge
counseling.

G Fundraising and Budgeting

Boost unit fundraising and budgeting with
practical solutions to ensure your Pack or
Troop is running a quality program while
growing the bank account.

11-12 pm

C Wolf/Bear Den Leader
Putting online training into practice to conduct
successful den meetings

C Cubmaster/Committee Chair
Working together and putting online training
into practice

C Pack Recruiting
Growing your pack outside of school nights

G Getting Help from Parents

Dynamic techniques to encourage new
parents to get and stay involved and become
leaders in your pack and troop.

C Campfires and Campsite Cooking
Refresh your campfire knowledge. Learn to
teach Cub Scout Outdoor cooking methods
including cardboard box ovens and foil
cooking. Projects for quick preparation, easy
clean-up and satisfied Scouts.

T Trail to Eagle

Learn what troop responsibilities are so you
can help potential Eagle Scouts navigate the
process. From project selection, project
planning and execution to the final write-up.
Help Scouts avoid pitfalls, what are common
issues and what are available resources.




Lunch

L Unit and RT commissioners

Who are they and what do they do for your
unit? Why attending roundtables benefits
both you as a leader and your unit.

1-2 pm

C Webelos/AOL Den Leader
Putting online training into practice to conduct
successful den meetings.

T Cooking
Best practices for a variety of camping
settings. No actual cooking in this session.

C Committee Training w Self-Eval and Unit
Metrics

Putting online Committee Training into
practice

G Safety and 1st Aid

What'’s in your unit 1st Aid kit? What should
be? Important things to look for on Health
Forms

T OA

Troop elections happen every year. This
training is for Scoutmasters (or designated
rep) to learn to request elections in
lodgemaster and enter candidate information
into lodgemaster.

2-3 pm

C Cub to AOL and AOL to Troop

This class is intended to teach the purpose
and methods of the AOL program, the patrol
method and how to make it a success.

One of the most critical times in scouting time
as the transition from parents to leaders
happens. Learn how to set up AOL scouts to
succeed in a troop. Learn the key differences
between cubs and troop and see where you
can set a scout up for success after
Crossover.

T Program Planning and Self-Evaluation
Troop annual planning to include building a
successful and fun outdoor program that
supports advancement along with meetings
building up to it. Taking a look at
self-evaluations and how we can improve on
the process.

C Unit Events and Ceremonies

Pinewood Derby, Raingutter Regatta, Blue
and Gold and Crossover are all special
events during the Cub year. This course will
talk about planning and executing them
including the basics plus those “extras” that
make it even more fun and memorable!

G Scoutbook/my.scouting and unit metrics
Learn to navigate the intricacies of Scoutbook
and my.scouting to track advancement,
update your unit pin, run various reports, etc.
For leaders in both packs and troops. Will
also look at the unit metrics which replaced
Journey to Excellence.

T ILST/Successful PLC/Supporting SPL
Introduction to Leadership Skills for Troops is

G Working with Scouts with Disabilities
Learn best practices to increase awareness




teaching your scouts to have a vision, goals,
planning, and communication skills while
having fun! Come learn what you need to run
it, build successful PLCs and be a team with
your SPL

and help create a positive program for Scouts
with a variety of special needs. Learn what
needs to be done if modifications need to be
made. Learn about resources that are out
there to help you.

3-4 pm

C Pack Overnighters

Location ideas, encouraging and supporting
new campers (both adults and youth),
scheduling activities. Will also cover camping
and tenting guidelines. How to enter them
into Scoutbook and my.scouting

T Recruiting and Retaining
Troop recruiting ideas. Keeping your older
Scouts active and interested.

C Pack Meetings

Activities, announcements and awards are a
lot of cover so come learn how to get these
done while keeping things fun for Cubs and
their families

G Unit Communication

With a plethora of apps and websites, what
works well for Scouting units in 20267 Things
to keep in mind when including Scouts.

T Patrol Method/Scout Led Troops

The most basic group of any Troop is the
patrol. Patrols run the troop. Come learn how
to make your troop patrol led and not troop
led. We will also go over adult leader
responsibilities in leadership and mentorship.

4-5 pm

G Commissioner Training
For those interested in learning more about
becoming a commissioner

C Pack Ideal Year

Build a balanced annual pack calendar with
den adventures, pack meetings, outdoor
activities, and special events. Connect your
program plan to a realistic budget, family
communication, and shared leadership
responsibilities.

C Cub STEM
Bringing STEM ideas to your cubs and their
rank adventures.

G Other Scout awards/Religious

Discover recognition opportunities beyond
rank advancement, including religious
emblems, service, conservation, and outdoor
awards. Learn where to find requirements
and how to incorporate these opportunities
into your unit’s program.

C LNT/Outdoor Ethics/ Champions of
Nature

Incorporating these into your dens and packs.

T Guide to Advancement and Guide to
Safe Scouting

What is required, what is allowed, where do
you find the answers? In depth look at some




of the important parts of keeping Scouts safe
and keeping liability with Scouting America.




