


 

It is the intent of the Executive Board of the Coastal Georgia Council to provide a 

council- supported fundraiser that provides units a safe, effective product sale to 

aid them in their efforts to raise the funds needed to conduct a quality annual 

program. The council has selected popcorn as the product for this sale. The Trail’s 

End Company is the vendor for the sale. 

The approximate distribution of the revenue from the sale is divided as follows: 
 

Trail’s End Company (cost of 
the product): 

30% 

Packs, Troops, Crews, Ships & Posts 
(including scout’s prizes): 

40% 

Coastal Georgia Council: 30% 

TOTAL 100% 

*Return to Scouting 70%* 

 

I hope you’ll use this guidebook as a step-by-step manual to planning, executing 
and enjoying the rewards of a successful popcorn sale. After all, I know that the 
most important part of the popcorn sale is what it allows your unit to do! 

 

If you have any questions, contact the appropriate group here: 

 
• Coastal Georgia Council: 

• Susie Curtis  susie.curtis@scouting.org | (912) 602-9246 

• Raelene Dugger raelene.dugger@scouting.org | (253) 888-3343 

• Derek Mallow derek.mallow@scouting.org | (912) 401-1597 

• Beverly Hill  beverly.hill@scouting.org | (912) 662-6890 

• Trails End:    support@trails-end.com | (888) 997-3897 

            Sincerely, 

Lew Sisson 
Lew Sisson, Scout Executive / CEO 
Coastal Georgia Council, BSA 

A Message From 
the Scout Executive 
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Unit Popcorn Checklist 



 
 

Signing onto the popcorn system: 

1. Open the website - www.sell.trails-end.com and click on the "popcorn system" 
link. 

3. You should have received an email with a username and password. 

4. Type in your username and password. Your username is usually your 
firstname.lastname. 

5. Once you sign in you will be taken to your homepage for your unit. 

Once you are on your homepage, you then can click on the tutorial link to show 
you how to place your popcorn orders, order your prizes, add your Scouts, and 
allow them to place their orders. 

Product containers per case: 
 

Product Containers per Case 

Sweet & Salty Kettle Corn 12 

Popping Corn 9 

White Cheddar Cheese 
Popcorn 

8 

Unbelievable Butter 
Microwave Popcorn 

6 

S’Mores Popcorn 12 

Salted Caramel Corn 12 

Chocolatey Pretzels 12 

Sea Salt Popcorn 1 

www.Trails-End.com 

http://www.sell.trails-end.com/
http://www.trails-end.com/


 
 

Register your Scout at www.Trails-End.com. 
 

 

Once a Scout’s page is created, they can begin inputting their 
information. When finished, it’s easy to share link to their customers via 
email and on all Social Media platforms for a Great Year of Scouting! 

 
 
 
 

  

www.Trails-End.com 

• Scouts under 13 require a 
parent/guardian to register. 

• Know your Scout’s unit 
number. For example, Pack 
123’s unit number is “123”. 

• Unit Leaders register here, 
too. 

http://www.trails-end.com/
http://www.trails-end.com/


 
 



 

 

A great sale starts with a great kickoff! 

Follow these simple steps to start your popcorn sale with a 
BANG and motivate Scouts, parents, and other volunteers. 

1. Plan ahead. Be sure to utilize the agenda from the Sales Kit, 
along with the product samples provided for your Unit Kickoff. A 
good kickoff should be under an hour. 

 
2. Emphasize WHY it is important to sell popcorn. Communicate the 

exciting Scouting program and how families can cover all their 
annual expense with one sale. Trail’s End makes it easy to sell 
gourmet popcorn so Scouts can spend more time having fun and 
less time selling popcorn. 

 
3. Show Scouts the tools available from Trail’s End. This includes 

their order forms, prize sheets, training videos and much more! 
Visit www.trails-end.com to see all the tools available. 

 
4. Spend some time explaining the different ways to sell, key dates 

for the program and Show & Sell locations. 

 
5. Motivate Scouts to set goals for their sales and to pick an 

awesome prize! 

 
6. Finish the evening with a memorable event, like throwing pies in 

the leaders’ faces or funny role-playing. A kickoff will be exciting 
when Scouts are involved in the action! 

Kickoff Planner 

http://www.trails-end.com/


 

Unit Commission 

Units receive a base commission plus a number of bonus percentage 
commissions based on unit qualifications to receive bonus’s 

29% BASE: Full payment by Friday, December 1st  

1% BONUS: Participate in all 3 sales (Online, Show-n-Sell, Take Order) 

1% BONUS: Increase unit’s total sale for 2023 vs. 2022 total 

1% BONUS: To units who have kernel or representative attend the 2023 kick-
off training (22 Aug, 23 Aug and 24 Aug). 

ONLINE COMMISSION 

33% COMMISSION: This commission structure allows for free 
shipping in partnership with Trails End. 

Scout Rewards from your Council 
Bonus Prizes: Council Prizes earned are in addition to any other sales level achieved! 
(Prizes are not stackable – if a scout sells at the $5,000 level, they only receive the 
prizes listed under that club, they do not receive the $1,000 club prizes as well.) 
 
Sales Patch: Sell just 1 item for the popcorn participation patch!  
 
$1,000 Club: All Scouts that sell $1,000 (total) will receive: 
✓ $25 Fandango Movie Gift Card. 

 
For every $1,000 sold after the first level, scouts receive a $10 visa gift card up to 

the $5,000 level Club  
 

If a scout sells at or more than the $5,000 level, the following prizes 
apply: 
$5,000 Club: All Scouts that sell $5,000 (total) will receive: 
✓ $25 Fandango Movie Gift Card.  
✓ $50 Visa Gift Card 
✓ Survival Kit: includes a Survival bottle for all Scouting 

Activities 
 
 

Unit Commission and   
Scout Rewards 



 
$7,500 Club: All Scouts that sell $7,500 (total) will receive: 
✓ $25 Fandango Movie Gift Card.  
✓ $75 Visa Gift Card 
✓ Survival Kit: includes a Survival bottle for all Scouting 

Activities 
 
$10,000 Club: All Scouts that sell $10,000 (total) will receive:  
✓ $25 Fandango Movie Gift Card.  
✓ $100 Visa Gift Card 
✓ Survival Kit: includes a Survival bottle for all Scouting Activities 

 

Prize Levels are NOT cumulative after $5,000 level. 
*Gift cards will be distributed after December 1st, when all popcorn reports 

have been turned in to the Council Office. 
Unit Leaders MUST submit the “Reporting Scouts’ Sales” form in the 

Popcorn Guidebook in order to receive their awards. 
 

Bonus Popcorn Patches: 

• Earn $400, $800, and $1200 Council Shoulder Patches! Sales equaling $1200, 
earns you all 3!  

 

• POPCORN KERNAL PATCHES: Each unit’s Popcorn Kernal (and one designee 
of their choice) will receive limited edition patches IF YOUR UNIT SELLS AT 
THE $5,000, $10,000 OR $20,000 LEVEL. Coastal Georgia Council Wizards of 
Popcorn Patches: 

 
 
 

• Scouts who sell $50 in military sales will earn a special military sales patch! Each 
additional $50 in sales earns you special collector pins.  

 

  



Trail’s End Rewards 

 



 
 
 

 

2023 Popcorn Sale - Scout Sales Report and CSP Order Form 

District:   Kernel Name:___________________________ 
Unit 
Type: 

Pack Troop Crew Ship Post Unit #:   

(circle one)       

 

Date turned in to Council:     
 
Date Prizes Awarded:    
 
Prizes Given to:  _ 
 
Total # of Scouts who sold at least ONE item:____ 

 
 
 

Popcorn Sale 
CSPs 

$1000+ in sales = 

get all 3 CSPs! 

$50+ in Military Donations 

(total from order forms AND online 
sales) 

First $50 = Paratrooper 

Patch Next $50 = Fighter 

Jet Pin Next $50 = 

Submarine Pin Next $50 = 

Helicopter Pin 

Next $50+ = Scout's choice of Pin 

Scout's 
Name 

Total Sales $400 $800 $1,200 
ACC 
Patch 

Jet Pin Sub Pin 
Helo 
Pin 

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

 $        

TOTALS         

 

 

     

 

Scouts with $1,000+ in sales will receive a Visa Gift Cards 
 

To ensure your Scout gets credit, return completed order form to the Council 
Office no later than December 1st, 2023. 

 

11900 Abercorn Street, Savannah GA 31419  email: bsa099@scouting.org 
    Fax (912) 920-4030 

Reporting Scouts’ Sales 

mailto:bsa099@scouting.org


 

 
 

Support our Military! 

• Collect a total of $50 in military donations and receive a Navy Diver 
Patch (one per Scout). 

• Earn a fighter jet, helicopter, submarine pin, para trooper or 
another patch for each additional $50 Military donations 
collected. 

• No limit on the number of pins a Scout can earn. 

• NO COMBINING of Scouts’ sales—A Scout is Trustworthy. 
 
 
 
 

Coastal Georgia 
Council  Military Reward 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Products & Online Direct 



 
 
 
 
 
 
 
 
 
 
 

Parent Guide 



 
 

WIN A GIFT CARD! 

 

 
The overall 

TOP SELLING SCOUT 

for the Council will receive a 

$300 GIFT CARD 

 
2nd- $150 Gift Card 

 
3rd- $75 Gift Card 

 
 

Coastal Georgia Council 
Additional Incentives 



 

 

 

 

 

POPCORN SAFETY TIPS 

• When selling popcorn in your neighborhood, always have an adult or buddy with you. 

• Never enter a stranger’s house without an adult. 

• Keep checks and cash in a separate envelope with your name on it. 

• Always walk on the sidewalk whenever possible. 

• Never sell at night. 

• Always be courteous. 

 
POPCORN SALES TIPS 

Ten ways to make a popcorn sale: 
 

1. Ask your parents to be the first to buy popcorn. 

2. Ask your relatives to buy popcorn. (Grandparents, Aunts, Uncles, Brothers, Sisters...) 

3. Ask your neighbors to buy popcorn. 

4. Ask the parents of your friends (not in Scouts) to buy popcorn. 

5. Take a popcorn order form to your place of worship and ask people to buy popcorn. (Get 

permission first.) 

6. Ask your parents if they can take a popcorn order form to work and ask their coworkers to buy 

popcorn. (They may need to get permission first.) 

7. Ask your patrol or den to schedule a “Super Sale Day”. This is a day when your fellow Scouts 

select a neighborhood and go door-to-door as a group to ask people to buy popcorn. 

8. Ask a parent or a fellow Scout to go door-to-door with you in your neighborhood to ask people 

to buy popcorn. 

9. Ask your parents or relatives if they give out gifts during the holiday season. If yes, ask them 

to consider giving out popcorn (in a tin decorated for the holidays) as a holiday gift. 

10. ALWAYS WEAR YOUR UNIFORM! 
 

 

CUSTOMER CHECKLIST 

 Parents 

 Grandparents 

 Neighbors 

 Religious Friends 

 Area Businesses 

 Teachers 

 
 Coaches 

 Relatives (Grandparents, Aunts, Uncles, Brothers, Sisters, etc.) 

  Parent’s Work 

 Doctor and Dentist 

 Scout Leaders 

Don’t forget last year’s customers. Make sure you kept your 

Order Form from last year and ask each of them to buy again. 

Be Safe 



 
 

There is no “trick” to selling. Most people want to support the 
Scouts and are happy to buy. All you need to do is ask! 

 

3 WAYS TO SELL! 
 

1. TAKE ORDER 

This is the door-to-door sale with your paper “Order Form” or using the Trail’s 
End “Take Order” app on your phone. Scouts can use this simple script to 
build their confidence and salesmanship! 

 
 

 
2. SHOW & SELL 

Arrange Show & Sell locations at local storefronts, chartered organizations, 
or community gatherings. A table, some popcorn and smiling Scouts will draw 
in customers to buy their popcorn. Plan in advance and communicate dates 
and locations with your pack or troop. 

 
3. ONLINE 

It’s easier than ever with the new Trail’s End popcorn page. Head over to 
www.trails-end.com, register your scout, and then they can begin setting up 
their own personal web page. “Share” the page with the handy links through 
all Social Media and email. It’s a snap! 

Selling Methods 

Hello my name is . 

I am a Scout with Pack/Troop/Crew/Ship # here in . 

Would you help support me in my Scouting adventure? 

You’ll help me? Won’t you, please? 

http://www.trails-end.com/


 
 

 
 
 
 
  

What’s New: 

 Trail’s End App 



  



 
 

1. Attend a Unit Popcorn training. 

2. Explain popcorn program to your adult leaders: 

• Unit’s sales goal and Plan Sales Activities 

• Prepare timetables 

• Set up Sales Coverage Areas 

3. Prepare/share handouts for Unit Kick-Off meeting for leaders, parents and Scouts: 

• Timeline showing sale dates, date orders due, time and place for pickup, 
and distribution 

• Unit goal and per boy sales goal 

• Order form/prize flyer 

• Unit prize program (set unit goals and give prizes on the unit level for scouts 
who sell) 

4. Conduct a unit Popcorn Sale Kick-Off Meeting. Review sales goals, explain Prize 
& Incentive program, discuss sales techniques, money collection and safety 
suggestions. 

5. Submit unit order Online by September 2nd and October 21st. 

• Collect and total all sales records/order forms. 

• Note, you probably want to allow 5-10 days to compile your unit order prior 
to October 21st. No orders will be accepted after the deadline. 

6. Arrange to pick-up popcorn at your distribution location on November 10th or 11th. 

7. Remind your Scouts that your unit’s money is due with the order forms. Make sure 
checks are made payable to the unit itself. DO NOT HOLD CHECKS! Make plans 
to deposit checks into the Unit’s bank account once a week during the entire sale!! 

8. Collect and tally money from Scouts and submit one check payable to the council 
for “Amount Due” minus commission on or before December 1, 2023, to the Scout 
Service Center. 

Note: Popcorn settlement will need to be completed no later than  December 1, 2023 

Unit Popcorn Kernel 
Responsibilities 



 



Unit Popcorn Kernels can submit orders online! 

No waiting in line at the council office on Popcorn Turn-In 
Day. 

Prizes are automatically ordered and received through the 
Trail’s End App. 

Instructions will be emailed to you at the address provided 
above. 

Online Popcorn Order Turn-In 

Unit Kernel 

Information Sheet & Unit 

Commitment Form 
Please print all information legibly: 

District      

Unit Type and #: Pack Troop  Crew Ship  

Cubmaster/Scoutmaster/Advisor’s Name:       

E-Mail:      

Phones: (Home) (       )  (Cell) (  )     

Mailing Address:        

City, State, Zip:        

*Popcorn Chairperson’s Name:    

*It is very important that we have correct Popcorn Chairman information and email addresses as this will be our means of communication. 

E-Mail:   

Phones: (Home) (       ) (Cell) ( )    

Mailing Address:     

City, State, Zip:     

  We WILL sell popcorn this year   We will NOT sell popcorn this year 

If “NOT”, please tell us why:       

Name of person completing form to be used for door prize drawing:    

Approximate number of Scouts that will participate in the 2023 sale    

(this is for planning purposes) 
 

YES We will participate in the 2023 Show & Sell Popcorn Sales 

YES We will participate in the 2023 Take Order Popcorn Sales 

Please return to: 

Coastal Georgia Council 

11900 Abercorn St. 

Savannah, GA 31419 

 

Fax: (912) 920-4030 

E-mail: raelene.dugger@scouting.org 

mailto:raelene.dugger@scouting.org


 

How to place your Show and Sell Order 
Sign into your Popcorn System account (login information provided by your council) at 
sell. Trails- end.com 

1. Click on the Unit Orders menu 

2. Click New Unit Order, and select the Campaign (e.g., Fall 2023) and the Order from the 
dropdown  menus 

3. Enter the quantity of cases needed next to each product 

4. Click on Save Changes 

When your order is complete, click on Submit to Council 

How to place your Take Order 
1. After you have added all sales by Scout, click on the Unit Orders menu 

2. Click the New Unit Order button, and select the campaign and the appropriate order 
from the dropdown menus 

3. The Total Need column sums the orders you entered on the Scouts / Scout Tracking pages 

4. If you have leftover Show and Sell product, use it to fill your Take Order by entering 
negative numbers in the Order Adjustment column 

5. Your final order will be listed to the right under the Final Unit Order column 

6. Double check all of your numbers before submitting to your Council 

7. Click on Save to save any changes 

When your order is complete, click on Submit to submit your order to your Council for approval. 
 

Ordering Denominations 

Depending on the order, you may have the option to order in just cases, or possibly even 
cases and containers. 

CS = Case 

A case contains multiple selling units of any given Trail's End product (e.g., There are 
eight bags of White Cheddar Cheese Popcorn in one case) 

CT = Container 

An individual selling unit of any given Trail's End Product (e.g., One bag of White 
Cheddar Cheese Popcorn) 

Containers: Case 

Each product line displays containers per case ratio (e.g., 12:1). For example, there are 
twelve bags of  Salted Caramel Popcorn in one case. 

Steps to Placing 
Unit Orders Online 



 
 

• Place an order via the Trail’s End website by Friday, September 2, 2023. 

• Pick up your “Show & Sell” order on September 14, 2023, during your assigned time at: 

 
JIT Warehouse 
437 Telfair Road 

Savannah GA 31408 
 

If your Unit has decided to use Show & Sell as a method of selling, the information below should 
prove helpful: 

The order is in CASES ONLY. 

If the unit has not done Show & Sell before, it is advisable to be very conservative in your 
estimate when placing your product order. The Council Kernel can help you make your 
estimation. 

If your unit has done Show & Sell before, you can review the last few years of your Unit's sales 
history in the popcorn system. Simply log in, click "orders," then "review past sales." 

Prior contact with the location(s) where you will be selling is critical! 

As popcorn sales become more and more popular, a number of Units will be selling at similar 
locations. Duplications can be avoided if arrangements are made ahead of time. 

Units should secure prior written approval from the manager of the location with specific times 
and dates. 

A copy of the signed written approval from the manager of the location should be with the 
Scouts and Unit leadership of the group selling in case a conflict arises. 

Some locations require a Certificate of Insurance. Please contact Beverly or Raelene at 
the Service Center 912-927-7272. Remember there could be as much as a 1-week 
turnaround. 

A Scout is Kind… It would be a nice gesture and beneficial to give the manager of the location a 
complimentary box or tin of popcorn when they approve you to sell in front of their location. 

 
Have Scouts that took orders by form? 

• Be sure to place a final order on Friday, October 20, 2023 

• Pick up your “Take Order” order on November 9 and 10, 2023 during your assigned time at: 

 
JIT Warehouse 
437 Telfair Road 

Savannah GA 31408 

2023 Show & Sell 



 
 

As a leader, you are charged with the responsibility to make sure your youth members have a 

fun and exciting program that will capture their imagination and build memories and 

friendships that will last a lifetime. 

Keys to your IDEAL Year of Scouting 

o Using information on “Annual Program Planning”, develop a 2023-2024 plan. 

o Build a Calendar of monthly events for the upcoming year. Brainstorm by involving your 

Scouts, parents, leaders, etc. 

o With support from other adult leaders, develop a unit budget for the upcoming year. Calculate the 

amount of funds needed to make your “Best Year of Scouting” a reality. Put your plan to paper. 

o Fund your unit plan! Now that you know what it is you are going to be doing and how much it will cost, 

determine how you will secure the money needed to make it happen. The annual popcorn sale 

can be one of the best ways to make your plan a reality without having parents take money out 

of their pocket every month. 

o Communicate your program and budget plan to every family in your unit. Make sure everyone 

knows what you are doing and where the money is going and what part they must play in 

making the plan come 

together. 

 

Unit Budget Builder 

There are many resources on unit budgeting on 
Scouting.org. 

 

Setting your Scout Popcorn Goal 

Once you figure out your annual unit budget use 

the following chart example to find your per Scout 

sales goal. 
 
  

Ideal Year of Scouting 



 


