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1. INTRODUCTION TO THE SCOUTMASTER GUIDE 
 
This Scoutmaster Guide is a companion to the Scout and Parent Guide and is intended to be used 
in conjunction with it. To reduce duplication, general information about Camp Snyder and the 
operation of Specialty Week are covered in the Scout and Parent Guide, whereas this volume 
specifies Scoutmaster-specific duties and responsibilities.  

2. OVERVIEW OF PROVISIONAL CAMPING 
 
Camp Snyder Specialty Week’s organization is patterned on national Scout jamborees using a 
provisional troop model, allowing Scouts to spend an additional week of camp independent of 
their troops’ summer programs. While troops may choose to attend as a formal troop event, most 
participants will be at Camp Snyder individually and placed into a Specialty Week provisional 
troop with other Scouts of the same gender.  
 
A pair of Scoutmasters oversees each provisional troop around the clock, to include sleeping in 
the campsites with the Scouts and using gender-appropriate adult sections of bathrooms and 
shower houses. Female Scouts will camp in female-only campsites and use the youth female 
sections in bathrooms and shower houses. Scoutmaster teams overseeing female campsites will 
include at least one woman Scoutmaster.  
 
In addition to earning merit badges and participating in the FUN program, Scouts will have the 
opportunity to serve in leadership positions since Specialty Week provisional troops will use the 
patrol method. Each provisional troop with encompass two campsites, and on the first night each 
site will elect a Patrol Leader (PL) and both campsites will collectively elect a Senior Patrol 
Leader (SPL). Dinnertime, during the period when the opposite shift is eating, would be the ideal 
time for leadership elections.  
 
Provisional troops will work the patrol method the same way it operates in a traditional Scouts 
BSA troop. PLs are responsible for accounting for their Scouts and for reporting to their SPLs, 
who in turn report to the Scoutmasters. Communication works the same way from the top down, 
i.e. Scoutmasters inform SPLs, who inform their PLs. Recognizing that Scouts in provisional 
troops will primarily be from different home units and therefore unfamiliar with one another, 
however, this will not be rigidly enforced in cases when time doesn’t allow for it. As an example, 
if a Scout needs assistance during program time to find a merit badge class or another activity, 
Scoutmasters should tell the Scout directly. Specialty Week staff Scoutmasters will host a 
meeting at 4:00 P.M. on Sunday and at 12:30 P.M. Monday through Friday at the Marriott 
Dining Hall to review the next day’s schedule, provide program updates, and answer questions.  
 
Scouters can serve as Scoutmasters either for the entire week or for parts of it. Scoutmasters who 
serve for the entire week may register one of their own Scouts for half the regular fee. 
Scoutmasters serving part of the week will essentially be working shifts, with Scoutmasters 
swapping out at 12:30 P.M. to ensure adult leadership continuity and so incoming Scoutmasters 
attend the daily Scoutmaster meeting.   
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3. QUALIFICATIONS 
 
To serve as a Specialty Week provisional troop Scoutmaster, a Scouter must: 
 

 Be a currently registered adult at least 21 years old 
 Be fully trained for their registered positions  
 Have a Youth Protection Training certificate valid through July 24, 2021 
 Have a BSA Form 680-001, Annual Health and Medical Record valid through July 24, 

2021: 
o If serving less than 72 hours, Parts A and B must be completed 
o If serving over 72 hours, Parts A, B, and C must be completed - note Part C is the 

Pre-Participation Physical and must be signed by a licensed physician, nurse 
practitioner, or physician’s assistant 

 
In addition to the required qualifications, Specialty Week provisional troop Scoutmasters are 
recommended to: 
 

 Complete, at a minimum, the Scouts BSA – Scoutmaster – Before First Meeting training 
on https://my.scouting.org if they are not current or former Scoutmasters or Assistant 
Scoutmasters, although they would benefit from the entire Scouts BSA - Scoutmaster 
Position Specific Training curriculum   

 Become certified in Adult and Pediatric First Aid/CPR/AED through the American Red 
Cross or its equivalent  

 Take Understanding and Preventing Youth-on-Youth Abuse Training for Camp Staff 
training  

4. YOUTH PROTECTION 
 
Scoutmasters are responsible for protecting Scouts from (1) physical abuse, which is understood 
to mean the sustaining of physical injury as the result of cruel and inhumane treatment or as the 
result of a malicious act and, (2) sexual abuse, i.e., any act involving sexual molestation or 
exploitation of a Scout by any person who has permanent or temporary care, custody, or 
responsibility for the supervision of Scouts. Scoutmasters must understand their responsibilities 
and the limitations placed on their relationship with Scouts.  Scoutmasters will partner with adult 
Merit Badge counselors during the Merit Badge classes to ensure the two-deep adult rule is met. 
 
Specifics on youth protection during Specialty Week are detailed in paragraph 4.1 of the Scout 
and Parent Guide.   

5. SCOUTMASTER RESPONSIBILITIES  
 

5.1. Policy Enforcement  
 
Scoutmasters are responsible for enforcing all Camp Snyder and Specialty Week policies, which 
are stipulated in paragraph 5 of the Scout and Parent Guide. Policy enforcement includes 



CWBS Specialty Week 2021 Scoutmaster Guide 
 

4 
 

ensuring everyone follows COVID-19 Virus Protocols found in Appendix C of the Scout and 
Parent Guide.  
 

5.2. Camper Accountability  
 
While PLs and SPLs are nominally responsible for Scout accountability, provisional 
Scoutmasters are ultimately responsible for accounting for the Scouts in their troops.  
 

5.3. Campsites 
 
Campsites have tents on wooden platforms with cots, though Scoutmasters and Scouts may elect 
to bring and use personal tents. Sites have shelters with picnic tables and shared shower houses 
with bathrooms.  
 
Sites do not have electricity but staff can run power to them if people requiring CPAPs notify the 
Camp Director before Specialty Week begins. CPAP users who don’t inform the Camp Director 
beforehand may not have access to electricity at camp.   
 
Scoutmasters must maintain two-deep leadership at all times in campsites. Scoutmasters will 
make sure all Scouts are in their campsites for the night by 9:30 P.M. They will also enforce 
Scouts’ using the buddy system when they leave the campsite.  
 

5.4. Shower Houses 
 
Shower houses are divided into four sections: male youth, female youth, male adults, and female 
adults. Scoutmasters must ensure everybody in camp adheres strictly to the bathroom and shower 
segregations, to include themselves. While Scoutmasters may shower at their convenience, they 
should coordinate with other Scoutmasters so campsites always have two-deep leadership when 
Scouts are present.  
 

5.5. Medical 
 
If a Scout requires medical attention, Scoutmasters will determine whether the illness or injury: 
 

 Requires treatment from the first aider at the First Aid Room at the Hylton Center 
 Is a medical emergency 

 
Scoutmasters will send ambulatory Scouts needing treatment from the first aider with a buddy to 
the First Aid Room at the Hylton Center. For Scouts unable to walk to the Hylton Center, 
Scoutmasters will contact the first aider, who will decide whether to come to the site or arrange 
transportation to the First Aid Room.   
 
Scoutmasters must immediately call 911 for all serious life-threatening emergencies if someone 
hasn’t already done so, and they must also notify the Camp Director after EMS has been 
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contacted. Once the Camp Director has been informed Scoutmasters may contact Scouts’ 
parents.  
 

6. UNIFORM 
 
Scouting is a uniformed movement and the uniform is one of the methods of Scouting. 
Scoutmasters are expected to set the example for their Scouts by properly wearing the correct 
uniform for each activity. Details of the Specialty Week dress code is paragraph 5.6 and uniform 
is paragraph 7 of the Scout and Parent Guide.  


