Amangamek-Wipit Lodge #470

Lodge Leadership Development Conference (LLDC)

Superheroes

June 6, 2025 at the Academy of St. Matthias the Apostle, 9473 Annapolis Rd, Lanham, MD 20706

SCHEDULE
Location Main Room Rm. TBD Rm. TBD Rm. TBD
Time Duration (min.) General Sessions Leadership Track Adviser Track Arrowman Track

7:00 am — 8:00 am 60 Set-up

8:00 am — 8:30 am 30 Check-in

8:30 am — 8:55 am 25 Opening

8:55 am —9:00 am 5 Changeover

9:00 am — 9:55 am 55 Youth Mental Health for Youth Growing & Retaining OA Youth Introduction to Order of the Arrc?w Unit

- Membership Lodgemaster Representative

9:55 am 0 19:00 am 5 Changeover
10:00 am — 10:25 am 25 Open Time for Networking
10:25 am — 10:30 am 5 Changeover
10:30am — 11:25- am 55 Careers in Public Health & Safety Working With Council Youth to Adult Transition onE 37 (xjc::t‘;rrzw Al
11:25 am — 11:55 am 30 Lunch
11:55 am — 12:00 pm 5 Changeover
12:00 pm — 12:55 pm 55 Youth Mental Health for Adults Why Should | Be a Leader? | Communicating with Youth Lodge History
12:55 pm — 1:00 pm 5 Changeover

1:00 pm — 1:25 pm 25 Open Time for Networking

1:25 pm - 1:30 pm 5 Changeover

1:30 pm — 2:25 pm 55 Avoiding Burnout Generating Flyers Advanced Lodgemaster New Induction
2:25 pm — 2:30 pm 5 Changeover

2:30 pm — 2:45 pm 15 Closing

2:45 pm — 3:00 pm 15 Clean-up




COURSES

Name Description Facilitators
Growing & Retaining OA Youth This course focuses on strategies for keeping youth members engaged and involved in the program. What are the Russell Jenkins
Membership factors that make them want to be active, and how do we utilize these to improve our program.

This course describes the many exciting opportunities available to OA members. From Section Conclave to Goshen | yke Nathan Philips
Adventure in the Order of the Arrow  OA Trail Crew. From the National OA Conference to the exclusive OA High Adventure experiences offered at our
National High Adventure bases. Learn about the world that is waiting for you.

Introduction to Lodgemaster Hon can | access LodgeMaster and what. can | do once | am there? This course \{wll provide a review for veteran
infroduction o Lodgemaster Advisers and an introduction for new Advisers so bring your challenges and questions!
Advanced Lodgemaster A deeper dive into the capabilities and processes of Lodgemaster. We will also explore the features of the general
Advanced Lodgemaster member portal.
Lodae Histo An account of the origins and events of the Amangamek-Wipit Lodge of the Order of the Arrow as it nears its 75th Bruce Hunt
Lodge History ;
annivarsary. Ken Davis
Caitlin Adams
Why Should | Be a Leader? How to encourage youth to take the next step of their journey of personal growth.

i i i i i i Paige Embry
Generating Flvers l_::lgn how to generate professional looking and creative marketing for your chapter event using commonly available

Wi o i i iti William Behlke
Careers in Public Health & Safet Whether it is in medpme, law 9nfo_rcement, emergency services, or something else, learn about all the exciting ways
~areers In Fublic Heallh & sately that you can turn of life of service intoan occupation.

While the best way to understand the new redesigned induction is to experience it for yourself, this course will give you Dan Golding

The New Induction context. It will help you understand the reasons for the changes, and an overvie of the changes.

Learm imortant tips for utilizing our council resources and coordinating with our professional staff. Understand Kelly Wratkowski
Working with Council necessary paperwork requirements like NCAP, Risk Assesment, Event Registrations, Budgets, and Reimbursements.
Know our mandatory reporting policy regarding Safeguarding Youth.

L . Chris Marston
Communicating With Youth Learn core skills and srategies and strategies for communicating with youth effectively.

Understanding Youth Mental Health for How to empower youth with practical tools to recognize when other youth may be struggling and how to support them Deb Costello
Youth with confidence. Mike Parrish

Understanding Youth Mental Health for How to empower troop leaders and parents with practical tools to recognize when youth may be struggling and how to Deb Costello
Adults support them with confidence. Mike Parrish

. Patrick Brantley
Avoiding Burnout How to break the burnout cycle and maintain balance in your life.

What is the Unit Order of the Arrow Representative and what do they do to serve Scouting? This course will provide  gtephen Blackaddar
Order of the Arrow Unit Representative an overview of this important leadership position. This session is intended for both youth and adult Arrowmen who
work in a unit, chapter, or lodge leadership capacity.

When youth arrowmen reach the age of 21, the realization hits...Is there life after 21 within the Order of the Arrow and  Patrick Brantley

Youth to Aduit Transition Scouting? Learn about all the opportunities and how they can work for you.




