
Visit www.scoutingevent.com/082-111456 to register

Event Contacts

Name Title EmailPhone

College of Commissioner Service - 2026
Class Catalog

Eric Bullock Chancellor

Tom DiMisa DCS Dean

Bryan Martin Firvida Basecamp Czar bryanscouting@gmail.com

Lorrie Hartwell Food jlkplus4@aol.com

Gorden Henley Administrative Dean

Ben Overbey BCS Dean bfoverbey@comcast.net

David Rockwell MCS Dean dave.rockwell.email@gmail.com

Jeff Schweiger Registrar scouter.jeff@earthlink.net

Brian Zabela CED Dean

Colin Tridone Professional Advisor



Class Catalog
College of Commissioner Service - 2026: College of Commissioner Service (Virtual) - March 15, 2026) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-15-2026 12:30 PM

College of Commissioner Science - Continuing Ed - NCAC Local Courses   (Scheduled Classes)
Role of the New District Commissioner
Discussion and orientation of new District Commissioners
Maximum number of participants: 23

CED851

CCS Zoom Rm 3
Eric Bullock

Period 21 Class (Sunday)

Field Service Areas Explained
Discussion of the council Field Service Area structure by the NCAC professional staff
Maximum number of participants: 23

CED852

CCS Zoom Rm 3
Joe Pallone

Period 22 Class (Sunday)
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College of Commissioner Science - Bachelors   (Scheduled Classes)
Core Concepts of Unit Service
The commissioner role is one of the oldest in Scouting. This course reviews and
reinforces the
core concepts of unit service, identifying the key skills needed for commissioners to
effectively
assist the units they serve.
Maximum number of participants: 23

BCS101

CCS Zoom Rm 1
Ed Weeks

Period 23 Class (Sunday)

Coaching Leaders
In this course, a commissioner will become familiar with the Coaching model and learn
how to apply it to better serve their units.
Maximum number of participants: 23

BCS106

CCS Zoom Rm 2
Mike Holder

Period 21 Class (Sunday)

Understanding and Communicating with Today's Leaders
As commissioners, we need to understand the differences in relating to the generations
involved in Scouting and inclusiveness. This course fosters understanding between
different generations - particularly today's parents - to help commissioners
communicate more effectively with their units.
Maximum number of participants: 23

BCS114

CCS Zoom Rm 1
Alex Pranger

Period 22 Class (Sunday)

Unit Connections: A Commissioner's Guide to Positive Impact
Connections between units and commissioners facilitate conversations that foster a
deeper understanding of unit dynamics and operations, enabling commissioners to
serve more effectively and support the unit. This course will guide you through making
connections and effectively supporting your units in identifying challenges, developing
solutions, and strengthening their programs.
Maximum number of participants: 23

BCS116

CCS Zoom Rm 1
John Kilduff

Period 21 Class (Sunday)

Building Relationships
Unit service is all about relationships. In this course, we will discuss how commissioners
can build and maintain positive relationships with those they serve and explore
possible pitfalls that can undermine them.
Maximum number of participants: 23

BCS119

CCS Zoom Rm 1
Ben Overbey

Period 24 Class (Sunday)

Unit Service Tools for Administrative Commissioners
Within the suite of technology tools, specific tools assist administrative commissioners
in managing the health status of the units in their district or council. This course will
examine all of these tools and guide administrative commissioners on how to utilize
them best.
Maximum number of participants: 23

BCS121

CCS Zoom Rm 2

Period 22 Class (Sunday)

Report run date: Thu Feb 26, 2026 - 04:40 PM
Page 3



Class Catalog
College of Commissioner Service - 2026: College of Commissioner Service (Virtual) - March 15, 2026) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-15-2026 12:30 PM

Supporting Units Through Roundtable: A Commissioner's Role
An effective roundtable commissioner team is vital to the success of all roundtables.
The roundtable commissioner team organization is as simple as it needs to be in a
small district, and can be a more complex organization in a larger district. It is
important that all members of the commissioner roundtable team understand the
unique position of roundtable in the Scouting world. Roundtable provides a different
method of unit service, but it is just as important. Roundtable also supplements the
efforts of unit commissioners with the program support it provides.
Maximum number of participants: 23

BCS151

CCS Zoom Rm 2
Bruce Andersen

Period 23 Class (Sunday)

Ensuring the Success of the Roundtable Team
An effective roundtable commissioner team is vital to the success of all roundtables.
The roundtable commissioner team organization is as simple as it needs to be in a
small district, and can be a more complex organization in a larger district. All members
of the commissioner roundtable team need to understand the unique position of
roundtable in the Scouting world. Roundtable provides a different method of unit
service, but it is just as important. Roundtable also supplements the efforts of unit
commissioners with the program support it provides.
Maximum number of participants: 23

BCS155

CCS Zoom Rm 2
Peter Pate

Period 24 Class (Sunday)
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College of Commissioner Science - Doctorate   (Scheduled Classes)
A Legacy of Servant Leadership
In one of your first College of Commissioner Science experiences, you more than likely
participated in a class called The Essential Element (A Servant's Heart). That Bachelor's
level class introduced the concept of servant leadership and established the
expectation that commissioners served units and other volunteers.
Maximum number of participants: 23

DCS509

CCS Zoom Rm 5
Tom DiMisa

Period 21 Class (Sunday)
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College of Commissioner Science - Masters   (Scheduled Classes)
Supporting Unit and Membership Renewal
Unit and member renewal are two separate processes. Commissioners support units
and retention by, among other things, supporting unit and member renewal. This
session will examine how
administrative commissioners, in particular unit commissioners, also support on-time
unit and membership renewal.
Maximum number of participants: 23

MCS302

CCS Zoom Rm 4
John Patrick

Period 21 Class (Sunday)

Unit Service Management at the District Level
Managing unit service in the district is the primary responsibility of the district
commissioner, who is aided in this task by various assistant district commissioners.
This course will familiarize students with the modules available in Commissioner Tools,
enabling them to enhance their ability to support the unit.
Maximum number of participants: 23

MCS303

CCS Zoom Rm 4
James Dreier

Period 22 Class (Sunday)

Organizing Commissioner Teams
As commissioners, we strive to be the single best resource for all Scouting units. We
must be ready to adapt to units' strengths and challenges. Here, we will explore how to
improve unit service through customizable organizational structures, presenting the
advantages and considerations of different methods and strategies for district and unit
commissioners.
Maximum number of participants: 23

MCS317

CCS Zoom Rm 4
John Blackwell

Period 24 Class (Sunday)

Roundtable: Addressing Unit Challenges
The monthly roundtable plays a key role in unit service, enabling unit leaders to
address their challenges and overcome roadblocks. A great roundtable team will
deliver a quality event that encourages leaders to return each month.
This course is the culmination of the College of Commissioner Science material directly
related to the monthly roundtable.
Maximum number of participants: 23

MCS358

CCS Zoom Rm 4
George Costigan

Period 23 Class (Sunday)
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