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NATIONAL CAPITAL AREA COUNCIL

Class Catalog
OA 2017 Lodge Leadership Development Conference (LLDC): Well-Trained Leaders - Super Heroes Serving A Higher

OA Lodge Training: 1-2371-426-00
06-10-2017 8:00 AM

Lodge/Chapter Administration Track (Scheduled Classes)
Budget & Finance
Meet experts on the lodge Finance Committee, and review how to complete and submit
chapter budgets and Ordeal budgets.

LCA100
Room D

9-12 PM

LodgeMaster 101 & Membership
Learn LodgeMaster basics from the Lodge Membership Committee experts on how to
run reports, send emails, maintain your member's information, and more! Must have
filled out an OALM privacy agreement to attend this session. Membership reporting is
required at every step of the induction process. All Chapter Advisers must submit
completed reports promptly. Come with your questions and learn how to fill out reports
from the experts on the Lodge Membership Committee.

LCA101
Room D

1-4 PM

A Walk Through Amangamek-Wipit 2017-2018
Join a discussion with new Lodge Chief Beckman Hollis.

LCA102
Gymnasium

4-4:30 PM
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NATIONAL CAPITAL AREA COUNCIL

Class Catalog
OA 2017 Lodge Leadership Development Conference (LLDC): Well-Trained Leaders - Super Heroes Serving A Higher

OA Lodge Training: 1-2371-426-00
06-10-2017 8:00 AM

Lodge/Chapter Leadership Track (Scheduled Classes)
Above and Below - How To Work With Everyone
Get an overview of who a chapter chief works with and how a chapter chief works with
the lodge, area, and district to better their chapter program and the Boy Scouts.
Understand the basic skills needed to build trust and a relationship between adviser
and chapter officers and beyond.

LCL100
Room C

9-10 AM

Lodge Operations - An Overview
How does the lodge work? What's the LOP. Why is it important to attend the Lodge
Leadership Conferences? Learn what the general operations in the lodge are and how
you can help.

LCL101
Room C

10-11 AM

Key 3 and District Committee/Roundtable
The chapter youth and adult leadership work together to ensure they have a presence
within the district. Holding Key 3 meetings with your Chapter Chief, Chapter Adviser,
and District Executive, and attending District Committee meetings and Roundtable
meetings are just the first step to learning how working with the district can help our
program and theirs.

LCL102
Room C

11-12 PM

Chapter Leadership Summit
Prepare for an exciting, innovative, and intense 3-hour training session looking into the
operation of a long-term successful chapter.

LCL103
Room C

1-4 PM

A Walk Through Amangamek-Wipit 2017-2018
Join a discussion with new Lodge Chief Beckman Hollis.

LCL104
Gymnasium

4-4:30 PM
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NATIONAL CAPITAL AREA COUNCIL

Class Catalog
OA 2017 Lodge Leadership Development Conference (LLDC): Well-Trained Leaders - Super Heroes Serving A Higher

OA Lodge Training: 1-2371-426-00
06-10-2017 8:00 AM

OA LLDC Adult Arrowman/Adviser Track (Scheduled Classes)
What's My Role?
All adults are advisers. Learn about the mission of the OA to create leadership
opportunities to develop young men into leaders, and the many supporting roles adults
can serve in a youth-adult partnership to educate, motivate, and inspire the youth to
do better and fulfill responsibilities successfully in the unit, chapter, and lodge.

AT100
Room B

9-10 AM

I'm A New Chapter Adviser, Now What?
The Ordeal was a special time to learn about the Principles of the Order: Brotherhood,
Cheerfulness, and Service. Learn the many ways you can apply the Principles of the
Order in Scouting.

AT101
Room B

10-11 AM

What's An ASM-TOAR?
The ASM for Troop/Team OA Representative is an official leadership position within the
troop or team. Learn about the role of the ASM-TOAR, how to advise the unit's TOAR
program and the purpose of the Troop/Team OA Representative, and learn what it
takes for a unit to achieve the Order of the Arrow Unit of Excellence Award. Learn how
to challenge youth Arrowmen to think about the interactions and benefits of a strong
TOAR program.

AT102
Room B

11-12 PM

How To Retain New Members
Learn methods and strategies to attract and retain new members, and keep them
coming back!

AT103
Room B

1-2 PM

Inspiring Youth By Mentoring
In order to effectively inspire and mentor youth leaders an adult leader must first have
a passion for the Order and an infectious energy and enthusiasm for working with
young people. If we as adult leaders do not model the type of dedication and genuine
enthusiasm for the program we expect of our youth leaders then our efforts at
mentoring and inspiring youth will not be effective. Inspiring and mentoring starts with
us. In this session, we will discuss the difference between coaching and mentoring, the
uniqueness of the millennial generation and how to create a strong mentoring
environment using mentoring best practices.

AT104
Room B

2-3 PM

Commissioner Arrowman
A commissioner plays several roles, including friend, representative, unit "doctor,"
teacher, and counselor to Scouting Units. In this course participants will learn of
opportunities where Arrowman and Commissioners can provide assistance to Chapters
and units. Arrowman Commissioners can help shape expectations and tailor their
experiences for Units. They can also be a good sounding board for the units and
chapters. They have an opportunity to participate in the growth of unit leaders by
sharing knowledge with them. Come and learn in the "Service to Scouting".

AT105
Room B

3-4 PM

A Walk Through Amangamek-Wipit 2017-2018
Join a discussion with new Lodge Chief Beckman Hollis.

AT106
Gymnasium

4-4:30 PM
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NATIONAL CAPITAL AREA COUNCIL

Class Catalog
OA 2017 Lodge Leadership Development Conference (LLDC): Well-Trained Leaders - Super Heroes Serving A Higher

OA Lodge Training: 1-2371-426-00
06-10-2017 8:00 AM

OA LLDC New Arrowman Track (Scheduled Classes)
Youth Arrowman: What's My Role?
The Ordeal was a special time to learn about the Principles of the Order: Brotherhood,
Cheerfulness, and Service. Learn the many ways you can apply the Principles of the
Order in Scouting.

NAT100
Room A

9-10 AM

It's More Than A Sash.
What does it take to live by the OA obligation in our daily lives? Why did E. Urner
Goodman, our founder, devote so much time and energy to our organization? These
are questions we should be asking ourselves every day as Arrowman. The OA is more
than a sash. It's an organization that has deep roots in the outdoors and Scouting
heritage.

NAT101
Room A

10-11 AM

What's a TOAR?
The Troop/Team OA Representative is an official position within the troop or team, and
the TOAR can earn time towards their leadership rank requirements. Learn about the
TOAR program and the purpose of the Troop/Team OA Representative and learn what it
takes to achieve the Order of the Arrow Unit of Excellence Award, Through this session,
Arrowman will be challenged to think about the interactions and benefits of a strong
TOAR program.

NAT102
Room A

11-12 PM

How To Retain New Members
Learn methods and strategies to attract and retain new members, and keep them
coming back!

NAT103
Room A

1-2 PM

Amangamek-Wipit Lodge Jeopardy
Learn about the history of the Order of the Arrow, and the history of our own lodge.

NAT104
Room A

2-3 PM

Building/Growing Your Ceremonies Team
The success of a lodge starts with the ceremonies of the Order. Learn the importance
of the inductions program in making a vivid and lasting impression of the Order of the
Arrow, and how you can be a part of a ceremonies team or help grow your ceremonies
team.

NAT105
Room A

3-4 PM

A Walk Through Amangamek-Wipit 2017-2018
Join a discussion with new Lodge Chief Beckman Hollis.

NAT106
Gymnasium

4-4:30 PM
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NATIONAL CAPITAL AREA COUNCIL

Class Catalog
OA 2017 Lodge Leadership Development Conference (LLDC): Well-Trained Leaders - Super Heroes Serving A Higher

OA Lodge Training: 1-2371-426-00
06-10-2017 8:00 AM

OA LLDC Welcome Session (Scheduled Classes)
Welcome SessionWEL100

Chapel
8:30-9 AM

Closing SessionWEL101
Gymnasium

4:30-5 PM
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