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Class Catalog
College of Commissioner Service - 2025: College of Commissioner Service (Virtual) - March 9, 2025) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-09-2025 12:30 PM

College of Commissioner Science - Bachelors (2025 revision)   (Scheduled Classes)
Coaching Leaders (Updated 08/01/2021)
In this course a commissioner will become familiar with the new Coaching model and
how to use it to better serve their units.
Maximum number of participants: 23

BCS106

CCS Zoom Rm 3
Mike Holder

Period 23 Class (Sunday)

Commissioner and S.A.F.E. Scouting (12/15/2024)
Parents are always concerned about their children's safety. Commissioners support the
unit's understanding that the safety of all needs to be overt and constant awareness at
every meeting and outing. It begins with leadership knowledge and then action.

BCS111

CCS Zoom Rm 1
Mika Shimoji

Period 21 Class (Sunday)

Understanding & Communicating with Today's Leaders (updated updated
04/15/2022)
We, as commissioners, need to understand the differences in relating to the
generations involved in scouting and inclusiveness. This course encourages
understanding between the different generations - particularly Generation X and
Millennials - to help commissioners better communicate with their units.
Maximum number of participants: 23

BCS114

CCS Zoom Rm 1
Alex Pranger

Period 24 Class (Sunday)

Commissioners - The Single Best Resource! (1/15/2024)
Commissioners provide unit leadership with information and guidance on the latest
changes in the programs of BSA. Providing unit service in the same regardless of the
type of unit.
Maximum number of participants: 18

BCS115

CCS Zoom Rm 1
Craig Reichow

Period 22 Class (Sunday)

Roundtables in Unit Service (Updated 10/15/2022)
An effective roundtable is vital to the success of all unit service. This course reviews
and reinforces how roundtables fit into the unit service structure by providing
roundtable services to units and unit leaders.
Maximum number of participants: 23

BCS150

CCS Zoom Rm 2
Mark Resch

Period 21 Class (Sunday)

Roundtable Fundamentals (Updated 7/15/2024)
Roundtable is normally the first district event that a new leader attends. It is focused
on FUN and giving new and seasoned leaders "the will to do, and the skill to do".
Roundtable is important not only for the leaders but for the youth they bring the
information back to.
Maximum number of participants: 23

BCS154

CCS Zoom Rm 2
Peter Pate

Period 22 Class (Sunday)
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Class Catalog
College of Commissioner Service - 2025: College of Commissioner Service (Virtual) - March 9, 2025) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-09-2025 12:30 PM

College of Commissioner Science - Bachelors - NCAC Local Courses   (Scheduled Classes)
Future of Commissioner Service
This course discusses the reasons for renaming of the organization and the future of
unit service, and introduces the new Commissioner Connections and Commissioner
Tools.

BCS202

CCS Zoom Rm 3
Aaron Marrs

Period 21 Class (Sunday)

Unit Metrics for Unit Commissioners
This course introduces the new unit metrics, how they are developed, and how Unit
Commissioners can use them to identify needs and assist the units that they serve.
Maximum number of participants: 23

BCS203

CCS Zoom Rm 3
Rick Manteuffel

Period 22 Class (Sunday)

Unit Connections
This course discusses why commissioners make unit connections, the different types of
connections, how to make a visit to a unit and the annual unit service cycle. It also
introduces the new simplified conversation guides that will enable unit serving
commissioners to effectively engage with unit leaders.
Maximum number of participants: 23

BCS204

CCS Zoom Rm 1
Ben Overbey

Period 23 Class (Sunday)
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Class Catalog
College of Commissioner Service - 2025: College of Commissioner Service (Virtual) - March 9, 2025) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-09-2025 12:30 PM

College of Commissioner Science - Masters (2025 revision)   (Scheduled Classes)
Supporting Unit and Membership Renewal (updated 9/30/2024)
Commissioners must be proactive in on-time recharter efforts, especially with units
inexperienced or unfamiliar with BSA procedures. This session examines the
importance of partnering with units, common errors with recharter, reasons for
defective paperwork and ways to prevent submission of inaccurate charter renewals.
Maximum number of participants: 23

MCS302

CCS Zoom Rm 4
John Patrick

Period 21 Class (Sunday)

Service to Units at Risk (updated 04/15/2022)
Early detection and systematic problem-solving is critical to support units when they
encounter problems which may prevent them from functioning effectively. This class
will provide the commissioner with ways to identify these units and to discuss the
processes needed to support the unit's move toward performing as an effective
scouting unit.
Maximum number of participants: 23

MCS304

CCS Zoom Rm 4
Brian Zabela

Period 22 Class (Sunday)

Resolving Critical Unit Issues (updated 10/01/2021)
The purpose of this course is to hone the commissioner's skills in assessing units,
determining their strengths and weaknesses, and in developing plans to improve the
functioning of the unit. When collaborating with the unit Key 3, the commissioner may
be able to help identify critical issues and keep the unit from becoming an "At-Risk"
unit.
Maximum number of participants: 23

MCS305

CCS Zoom Rm 4
Eric Bullock

Period 23 Class (Sunday)

Serving Newly Formed Units (updated 04/15/2022)
An engaged commissioner is critical for the success and retention of new units.
Commissioners designated as a New Unit Commissioner focus on only new units,
preferably a single unit to which they have been assigned.
Maximum number of participants: 18

MCS307

CCS Zoom Rm 4
Tom DiMisa

Period 24 Class (Sunday)
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Class Catalog
College of Commissioner Service - 2025: College of Commissioner Service (Virtual) - March 9, 2025) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-09-2025 12:30 PM

College of Commissioner Science - Doctorate - NCAC Local Courses   (Scheduled Classes)
Selecting and Limiting the Scope of Your Doctoral Project Thesis / Developing
Your Project or Thesis
This course is a two-period course combining DCS 501 and DCS 503. DCS 501 assists
the doctoral candidate in selecting a topic for their project or thesis. The candidate will
also explore various methods of limiting the focus of the project or thesis so that
completion is achievable. DCS 503 discusses various suggestions for developing a
project or thesis outline and writing the final report for submission to your doctoral
advisor.
Maximum number of participants: 23

DCS5013

CCS Zoom Rm 2
Bob Owen

Period 23 Class (Sunday)
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Class Catalog
College of Commissioner Service - 2025: College of Commissioner Service (Virtual) - March 9, 2025) at Via Zoom

COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
03-09-2025 12:30 PM

College of Commissioner Science - Continuing Ed - NCAC Local Courses   (Scheduled Classes)
Council Commissioner - Ask Me Anything (AMA)
Q&A with the Council Commissioner on commissioner service in NCAC
Maximum number of participants: 23

CED846

CCS Zoom Rm 3
Jae Engelbrecht

Period 24 Class (Sunday)
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