Event Contacts

Name

Jim Stewart
Josh Wilberger
Jeff Schweiger
Bryan Martin Firvida
John Colwell
Lorrie Hartwell
Randy Wilson
Ben Overbey
Eric Bullock
Craig Reichow
Chris Cooper
Bob Owen
John Howlin

Scott Bashore

College of Commissioner Service - 2023

Title

Dean of the College
Assistant for Academics
CCS 2023 Registrar
Basecamp Czar
Logistics

Food

BCS Dean

BCS Deputy Dean
MCS Dean

MCS Deputy Dean
DCS Dean

DCS Award Czar
Continuing Education Dean

Continuing Education Deputy

Class Catalog

Email

vabstewart@gmail.com
wilbergerjs@alumni.vcu.edu
scouter.jeff@earthlink.net
bryanscouting@gmail.com
JohnPowhatan@gmail.com
jlkplus4@aol.com
rdwsportsman73@hotmail.com
bfoverbey@comcast.net
eric@e-bullock.net

sctmstr@verzion.net

scouterbobowen@msn.com

johnhowlinjr@yahoo.com

Registration opens January 20, 2023
Visit www.scoutingevent.com/082-58351 to register
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Class Catalog

College of Commissioner Service - 2023: College of Commissioner Service (Virtual) - March 12, 2023) at Via Zoom

College of Commissioner Science - Bachelors (2023 revision) (Scheduled Classes)

BCS107
CCS ZoomRm 1
Ben Overbey

BCS109
CCS ZoomRm 2

Julia Mae-Shen Lesko

BCS114
CCS ZoomRm 1
Wendy Latella

BCS116
CCS ZoomRm 1
Ben Overbey

BCS150
CCS ZoomRm 2
Bill Desmond

BCS152
CCS ZoomRm 1
David Rockwell
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Journey to Excellence (Updated 08/01/2021)

JTE is the BSA's tool for helping leaders plan their program, monitor progress and
access their Scouting success. Scouting success takes many forms, and JTE success
employs a "balanced scorecard" as a result. The standards enable both large Scouts
units and small ones to succeed - as long as they provide good Scouting to youth.
Maximum number of participants: 23

The Essential Element (A Servant's Heart) (updated 10/01/2021)

In 1970, Robert Greenleaf introduced the term "servant leadership" and wrote an essay
titted "The Servant as Leader" which was later expanded into a book. This course
examines how a servant's heart can make an impact in unit service.

Maximum number of participants: 23

Understanding & Communicating with Today's Leaders (updated updated
04/15/2022)

We, as commissioners, need to understand the differences in relating to the
generations involved in scouting and inclusiveness. This course encourages
understanding between the different generations - particularly Generation X and
Millennials - to help commissioners better communicate with their units.
Maximum number of participants: 23

Collaborative Assessments (Updated 08/01/2021)

This course examines and discusses the need for collaboration in assessing unit's
strengths and needs to build a Unit Service Plan with the unit leaders and record
progress in Commissioner Tools in working toward their goals.

Maximum number of participants: 23

Roundtables in Unit Service (Updated 10/15/2022)

An effective roundtable is vital to the success of all unit service. This course reviews
and reinforces how roundtables fit into the unit service structure by providing
roundtable services to units and unit leaders.

Maximum number of participants: 23

Planning, Implementing and Promoting Roundtables (Updated 08/01/2021)

In this course, the participants will be learning how to plan and implement a roundtable
to best serve the units in their districts and councils. They will also discuss how to
promote roundtables to units they serve and to new leaders.

Maximum number of participants: 23
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COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
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Class Catalog

College of Commissioner Service - 2023: College of Commissioner Service (Virtual) - March 12, 2023) at Via Zoom

College of Commissioner Science - Masters (2023 revision) (Scheduled Classes)

MCS306
CCS Zoom Rm 3
Rick Manteuffel

MCS309
CCS Zoom Rm 3
Julia Mae-Shen Lesko

MCS312
CCS Zoom Rm 3
Gordon Henley

MCS316
CCS Zoom Rm 3
John Colwell

MCS351
CCS Zoom Rm 4
George Costigan

MCS352
CCS Zoom Rm 4
George Costigan

Mentoring Skills (updated 8/01/2021)

Mentoring is a long term relationship in which one individual supports and guides the
personal or professional growth and development of another. Mentoring is an essential
skill of a commissioner and this course will provide tools for commissioners to use
when mentoring others. This course will also explore the similarities and subtle
differences between mentoring and coaching.

Maximum number of participants: 23

Good Commissioners Need Both Head and Heart (updated 8/01/2021)

In this course, we will discuss how the servant leadership concept is concept is carried
out in service to units using your head and heart.

Maximum number of participants: 23

Recruiting the 21st Century Volunteer (updated 10/15/2022)

All commissioners are responsible for recruiting other commissioners. This course
familiarizes commissioners on the considerations and techniques that support
recruiting volunteers who represent the generations of the 21st century.
Maximum number of participants: 23

The Unit Service Plan (updated 8/01/2021)

The Collaborative Assessment of a unit gives an in-depth picture of the unit, its
strengths, and its needs. To work toward making systematic changes in the unit's
service to youth, the Key 3 with the commissioner develops a Unit Service Plan using
information from the Collaborative Assessment and other sources.

Maximum number of participants: 23

Conducting the Roundtable Planning Session (updated 01/31/2022)

An effective roundtable program requires advanced planning. With this in mind, every
district and council should have an advanced roundtable plan supported by the
assistant council commissioner and assistant district commissioners who focus on
roundtable as unit service.

Maximum number of participants: 23

Roundtable is Over - Now What (Updated 08/01/2021)

The district roundtable isn't over when the last chair is put away or when the host has
closed the virtual meeting space. There are things that need to be completed to help
get ready for the next roundtable. This course discusses the importance of feedback
and applying for successful future roundtables.

Maximum number of participants: 23

Black

ug
Softwat

iz

Page 3
Report run date: Mon Feb 27, 2023 - 01:13 AM



COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
BOY SCOUTS OF AMERICA 03-12-2023 12:30 PM

NATIONAL CAPITAL AREA COUNCIL

o
Class Catalog
College of Commissioner Service - 2023: College of Commissioner Service (Virtual) - March 12, 2023) at Via Zoom

‘ College of Commissioner Science - Doctorate (2023 revision) (Scheduled Classes)

DCS506 Coaching Commissioners (updated 04/15/2022)

CCS Zoom Rm 6 Coaching is about relationships. It is the ability to listen, to observe, to share, to

David Rockwell support and to engage in a way that will help others solve their own problems, grow as
individuals and attain their full potential. This class will focus on coaching skills for
administrative commissioners.
Maximum number of participants: 23

DCS516 The Unit Service Plan and the District (updated 12/31/2021)
CCS Zoom Rm 6 This session examines the district commissioner"s role in completing unit service plans
Chris Cooper and how the district committee plays a key role in service plan completion.

Maximum number of participants: 23
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COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
BOY SCOUTS OF AMERICA 03-12-2023 12:30 PM

NATIONAL CAPITAL AREA COUNCIL

o
Class Catalog
College of Commissioner Service - 2023: College of Commissioner Service (Virtual) - March 12, 2023) at Via Zoom

‘ College of Commissioner Science - Continuing Ed (2023 revision) (Scheduled Classes)

CED712 Roster Mining for Recruiting (updated 04/15/2022)

CCS Zoom Rm 7 This course is designed primarily for administrative commissioners (council and

Scott Bashore district) to practice recruiting commissioners using the Roster Mining method. The
following plan has been used successfully by commissioners across BSA. The key to
success is to use what works for you.
Maximum number of participants: 23
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COMMISSIONER COLLEGE Activity Fees: 1-6801-178-20
BOY SCOUTS OF AMERICA 03-12-2023 12:30 PM

NATIONAL CAPITAL AREA COUNCIL

o
Class Catalog
College of Commissioner Service - 2023: College of Commissioner Service (Virtual) - March 12, 2023) at Via Zoom

‘ College of Commissioner Science - Continuing Ed - NCAC Local Courses (Scheduled Classes)

CED834 » Enhancing Service to Units

CCS Zoom Rm 7 Enhancing Service to Units is tailored for DCs and ADCs, and covers how the

Craig Reichow commissioner service to units concept is only rarely being completed. Issues identified
by the commissioners are entered into Commissioner Tools, but those issues rarely get
to the Key 3 or district committee. In turn, those units with identified issues rarely get
the help they need. The good news is that administrative commissioners can use
existing reports, use some elbow grease, match unit issues with experts, and come up
with a report that can be easily taken to the Key 3 and district committee. In turn, this
amended process should get help to those units in need and complete the
commissioner service to units process. Select ACCs could be interested in this class as
well.
Maximum number of participants: 23

CEDB836 100% Trained Unit and Commissioner Responsibilities

CCS Zoom Rm 7 Adult leader training is at the heart of a unit's quality program, yet nearly 50% of our

Chris Cooper adult volunteers are not properly trained. This class will examine NCAC's program to
have a 100% trained Council by 2025 and the role of the Commissioner in this process.
Maximum number of participants: 23
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