
 

 
2023 KLONDIKE DERBY UNIT PARTICIPATION GUIDE 

2023 Klondike Theme:  

Tropical Paradise 
 

 
 

JANUARY 20 - 22, 2023 
Iron Mountain Sno-Park 

Iron Mountain Rd 
Kyburz, CA 95720  

 



From eastbound Hwy 50 take Latrobe Rd (El Dorado Hills) toward Hwy 16. At Old Sacramento 
Rd, turn left towards Plymouth, Ca. Continue through the town which then becomes Main St.  
Continue straight from Main St onto eastbound Shenandoah Rd at Hwy 49.  Continue to the east 
and then take a right turn onto Fiddletown Rd.  Follow Fiddletown Rd and then take a left onto 
Shake Ridge Rd.  Follow Shake Ridge Rd until you come upon Hwy 88.  Take a left onto Hwy 
88 to the northeast.  Follow Highway 88 to Iron Mountain Sno-Park.  

 

 

Was the Klondike really discovered by the Russians? 
"WORKED MINES LAST CENTURY," proclaimed the headlines of this 1907 article in the 
Deseret (Salt Lake City) Evening News."  "Russian Political Prisoners Labored in Alaska and 
Klondike Hundred Years Ago," it said below that. 

“WORKED MINES LAST CENTURY,” proclaimed the headlines of this 1907 article in the 
Deseret (Salt Lake City) Evening News.” ”Russian Political Prisoners Labored in Alaska and 
Klondike Hundred Years Ago,” it said below that. 

“There is ample evidence that the Klondike gold fields were discovered by Russians in the early 
(eighteen) thirties, last century,” stated the article, which asserts that the Klondike was not 
discovered in 1896 by Robert Henderson, George or Kate Carmack or Skookum Jim (take your 
pick). 

According to the article, miners, working a lay on Hunker Creek, came across traces of an old 
tunnel during their excavation. The name of the claim owner and the claim are not identified. 
Finding interesting things underground was not unusual as the creeks were riddled with old drift 
tunnels from the early days of the Klondike gold rush. 



The miners reported that the timbers shoring up the walls of the tunnel were old and rotting, as if 
they had been there for half a century. At the end of the tunnel were the bones of a couple of 
men, on whose legs remained the heavy manacles with which, the newspaper claimed, the 
Russians hobbled their political prisoners in days gone by. 

Nearby were “century-old picks, heavy, blunted instruments and inefficient instruments.” 
According to the article, the remains of the “prisoners” were respectfully reburied and the tools 
and leg irons were saved, to be put on display at the forthcoming Alaska-Yukon-Pacific 
Exposition to be held in Seattle in 1909. 

Hidden deep in the Russian archives, the article asserts, are the records proving that the Russians 
had long known of the vast gold deposits of the Klondike. Similar to the ending to the movie 
Raiders of the Lost Ark, these records, like the Ark of the Covenant in the film, remain buried in 
the paperwork of the Russian bureaucracy. 

The article concluded that the gold fields were known to the Russians a half century before 
Skookum Jim made his eventful discovery. 

Historians, sharpen your pencils; the history of the Yukon requires a major rewrite. 

Or maybe not. I had read an almost identical article in one of the Dawson newspapers years ago. 
It was not the topic of my research at the time; while I mentally noted its content, I didn’t bother 
to print a copy or record the date of publication. Of course, as on many occasions, I later kicked 
myself for not having done so as it was impossible to find the article at a later time. I will, 
however, continue to search for it. 

I recently heard this story in conversation with a friend, who said he had met a man who had 
seen these historical remains himself. I have heard several similar accounts over the years. It’s 
time to put this myth to bed for good. 

At the beginning of the 19th century, Russia was engaged in trade for the thick soft pelt of the 
sea otter on the Alaskan coast. The Russian claim to Alaska was tenuous and treaties with the 
Americans (1824) and the British (1825) established, in the former case, trading rights in Russian 
America, and territorial delineation in the latter. A critical detail in the British-Russian Treaty 
was establishing the 141st meridian as the dividing line between Russian and British territory. 

The line was in a sense unnecessary, as the Russians never made it that far into the interior. 

Between 1841 and 1843, The Russian explorer Lavrentiy Aleksyevitch Zagoskin explored the 
region of the Seward Peninsula and the lower Yukon River, reaching, in 1843, a point on the 
Yukon River approximately halfway between Nulato and the mouth of the Tanana. 

In 1863, a Russian Creole named Ivan Lukeen was chosen by the chief Russian trader to 
determine the extent of British trade on the upper Yukon. They must have suspected that the 
British had stepped over the line into Russian territory, which was only possible because the 
Russians had not at the time penetrated that far into the Alaskan interior. 



Lukeen accompanied a trading party as far as Nuklukayet, at the mouth of the Tanana River, and 
then proceeded upriver alone to spy on Fort Yukon, the Hudson’s Bay Company (HBC) trading 
post at the mouth of the Porcupine River. He is credited as being “the first one on record to trace 
the Yukon from the sea to the Porcupine River.” 

In 1867, the United States purchased Alaska from the Russians, and the era of Russian 
exploration came to an end. 

Let’s return to the suggestion of a Russian penal colony in the Klondike. It is clear that the 
Russian exploration of the interior had not extended as far as the Klondike region by the time of 
the Alaskan purchase. 

The treaty of 1825 had established the 141st meridian as the boundary between Russian and 
British territory. Why would Russia establish a penal colony on British soil in an area that even 
the hardiest Russian explorer had failed to reach, and into which no tenable supply line had been 
established? The farthest penetration of the interior by Russian explorers was hundreds of 
kilometres downstream from the agreed-upon boundary line. The Russians were more interested 
in the “brown gold” of the sea otter than they were of the lustrous mineral variety. 

Further evidence lies in what is not recorded. If Russian explorers had extended into the Yukon, 
would not the HBC traders at Fort Yukon, Lapierre House or Fort Selkirk have mentioned it? 
There would certainly have been conflict of some sort over trade and territorial encroachment 
had this been the case. The truth is that the British at Fort Yukon were trespassing on Russian 
territory and the Russians could do nothing about it. It was left to the Americans to force the 
HBC back up the Porcupine River into Canadian territory after the Alaskan purchase of 1867. 

The finding of human remains such as those described in this story would certainly have 
attracted official attention and would have been mentioned in Mounted Police records, yet I have 
found no mention. 

The validity of the entire story rests upon an unsubstantiated report from an unidentified source. 

Did the Russians actually discover the Klondike a half century before the great stampede of 
1898? I don’t think so, but it makes a great story, don’t you think? 

Michael Gates is a Yukon historian and sometimes adventurer based in Whitehorse. His new 
book, Dalton’s Gold Rush Trail, is now available in stores. You can contact him at 
msgates@northwestel.net 



 

REMEMBER THAT IT CAN GET VERY COLD. SAFETY IS ALWAYS FIRST. 

PLEASE STAY WARM, DRY AND HYDRATED. 

2023 KLONDIKE DERBY 

What is a Klondike Derby? 

For our purposes, a Klondike Derby is the annual Scouting Winter Skills and Camping event.  

 

Since 1949 The Scouts have been participating in the celebration of the heritage of the 
Klondike Gold Rush. So prepare yourselves for multiple thought bending, hands on 
competitions, where Scout Troops and Patrols as well as Scout Crews can compete against each 
other. Patrols of 5 or more will use a dog type “Sledge” that will be pulled with the everlasting 
Scout power. The sleds, which will be loaded with their personal and patrol equipment, will be 
pulled by the Scouts as they journey through the snow covered woods and fields stopping at 
different activity stations where they are tested on different Scout skills. When they arrive at 
these stations they will be timed and tested on their Scouting knowledge, team work and problem 
solving skills. Top performers will be awarded for their prowess, intelligence, fortitude, and 
sometimes deviousness. 

 

********************Scout Spirit will add points to each teams overall 
scores.******************* 

 

 



 

Some of the things patrols may be tested on include: 

 

● Sledge (“Sled”) and equipment inspection.  No skies with metal edges allowed. 
● Are they prepared with the right equipment? 
● Build a fire in the snow using only 3 matches. 
● Where do you find dry wood for a fire? 
● How can you start a fire without matches, using flint and steel or fire by friction? 
● What can you find to eat? 
● How do you build a shelter to get out of the elements? 
● How do you build a bed to sleep in and keep warm? 
● Pitching a tent in the snow, frozen ground or ice. 
● Map and compass navigation. 
● First-aid, for hypothermia, broken bones, CPR, etc... 
● Pioneering - Lashing and Knots - building useful projects. 
● Emergency Search and Rescue competitions. Tests on how to search for a lost person, 

what to do if you get lost, how to pull someone out of the water if they fall through the 
ice into icy water. Although these are only simulations they can still go through the 
motions of how to do it. 

● A sled race with a heavy load and they see who can pull the load a given distance the 
fastest. 

● Four men walking on one set of skis. A contest of team work where everyone has to 
move their feet in unison  

● And other skills that are scouting/winter related! 
 

 

 

 

 

REMEMBER THAT IT CAN GET VERY COLD. SAFETY IS ALWAYS FIRST. 

PLEASE STAY WARM, DRY AND HYDRATED. 

 

 

 



 

Troop/Crew/Patrol Camp Inspections. 

A contest to see how organized and well labeled their patrol areas are. 

Troops will arrive on Friday night to get their camps organized. Competitions and the tests are 
performed on Saturday morning/afternoon. It is recommended that an advanced guard be 
sent up early on Friday to make sure that the check-in is done in a timely manner and that 
they can select their campsite, as they will be chosen on a first come first serve basis. 

 

All snow shelters must be inspected by an OKPIK representative (available on staff) and the 
Scout Master of your troop or crew.  

 

Who can attend a Klondike Derby? 

Scouts and Venturing Crews are the ones that this event is intended for. Competitions will be 
judged by Teams. A Team may be a Patrol or Crew and needs to be at least 5, but no more than 
8, scouts. If a group has more than 8 they should form a second team. 

 

What will each Unit have to provide? 

 

● Each troop will have to show at check-in that they have a copy of the scout medical 
forms (A & B) for each scout attending assembled in a folder alphabetically by last name. 
A troop roster with the final number of scouts and adults attending should be in the front. 

 

● Each troop SHOULD, but is not required to, have at least one adult member who is 
OKPIK trained. If you don’t please let us know when you arrive so any questions that 
you may have can be answered. 

 

● We will need some adult help during the events or for other activities. Scouting is known 
for its great volunteers. We thank you in advance for your help in making Klondike fun 
and a success! 
 

● Each troop will provide its own food, water, firewood and fire permit. The campsites 
have a fire ring and a table. 
 

Cost and Deadline to sign up for the Klondike Derby? 



 

Deadline to sign up for the Klondike Derby is Friday, January 21st, 2022. The cost will be 

$20 per person, scout and adult. This will cover the costs for the event.  Each person attending 
will receive a camp patch for the event.  

Parking must be paid in advance at …. It’ll be $15.00 per vehicle for the weekend. 

Registration needs to be done by troop on the district website.  

 

We’ll need the names of the teams (patrols, crews) in advance for the judges tracking sheets. 
These sheets can be sent to: 

 

 

What kind of equipment do you need at a Klondike Derby? 

 

The Sledge -- Every competing team (patrol) of Scouts should have a Klondike Derby Sledge. 

The sledge will look similar to an Alaskan Dog Sled. They need to be made of natural materials. 

Some materials that are used include plywood, pine boards, wooden dowels, old broom sticks 

and handles, wood screws, nuts and bolts, rope, etc... It’s not recommended to use nails in the 

construction of the sledge because they tend to come loose under the stress/strain and banging 

the sledges are subjected too. They must be labeled with the Troop number and Patrol/Team 

name. Art work is encouraged and extra competition points will be awarded for the yearly 

themed decorations. The sledges must be a minimum of 5 feet long and weigh at least 40 lbs 

empty. (They will be weighed) They need to be able to hold the patrol/team competition 

equipment and at least one (1) scout. No sledges with metal tipped skies are allowed for safety 
reasons.  One location for sledge ideas can be found at: 

http://www.inquiry.net/outdoor/winter/gear/sleds/index.htm.  

 

There are many websites and pictures online to give you ideas. Most of the construction should 
be done by the scouts with some adult guidance.**In the event there is not much snow, sledges 
should have a set of wheels that can be attached to make it a wagon.** 

 



Clothing – Tropical &/or Hawaiian attire (Class A Field Uniform not Required) & 
Everyone needs good outdoor winter clothing, such as long johns (thermal 

underwear), gloves, hats, warm coats, multiple pairs of socks, good waterproof boots, rain gear, 

etc... Basically to be prepared for a long cold weekend in cold, wet, snow. The best idea is to 

dress in layers, so that layers can be taken off when you're hot from working or more layers can 

be put on if you're cold. Remember to stay away from cotton wear. 

 

Required Survival Gear for Each Competing Team (to be packed on the sledge) 

Notebook and Pencil/Pen 

Working Flashlight 

Scout/Venturing Handbook 

Patrol First Aid Kit 

Patrol Flag 

Poles or staves, at least 2, each at least 6 feet long 

Blankets, at least 2, for stretchers or warmth 

Pot or Metal Container to melt snow in 

1 Gallon of Water 

Matches, strike anywhere type (no lighters!) 

Natural Tinder (no metal, wax, accelerants!) 

Emergency Firewood (enough to melt snow) 

Compass, because you should always have one with you in the wilderness 

Rope or Paracord, 50’ coiled 

Lengths of short ropes in a bag. (At least 10, 10-12 feet long) 

Anchors (6 sticks, about 1” diameter, 1-2 feet long) 

Small shovel for snow. 

2 or more pairs of snowshoes. (homemade or store bought, scout choice) 

 

This in addition to the regular troop gear your unit will need to have a safe, fun and successful 
winter campout. 



Activity Schedule 

 

Friday, January 20, 2023 

4:00 – 9:00 PM - Check-In: Bring Troop Roster and Medical Forms.  

- Establish camp, help push latrines up near campsite, have dinner 
 

9:00 PM - Chapter Chief/SPL/SM Cracker Barrel at the Main Tent. 

11:00 PM - Lights Out. 

 

Saturday, January 21, 2023 

7:00 AM - Reveille, Breakfast 

8:30 AM – Announcements & Instructions. 

9:00 AM – The Klondike Gold Rush begins. All patrols should mush to the various stations to 
compete. All others continue preparing camps, building snow shelters, practicing skills, etc. 

12:00 PM - Lunch. 

1:00 PM – The Great Klondike Sledge race. 

2:30 PM – Continue Shelter Building & Snowman building 
 
4:30 PM - Patrol Awards and Closing Ceremonies. 

5:00 PM - Dinner 

6:30 PM – Campfire program, come one - come all. 

11:00PM - Lights Out. 

 

Sunday, January 22, 2023 

7:00 AM - Reveille, Breakfast, Camp Breakfast/ Clean-up begins. 

8:30 AM – Camp Clean Up, help push Latrines down to parking lot.  

10:00 AM – Check out.  All Klondike personnel clear of the Campground. 

**Our activity schedule is subject to change, if there are any we will let you know during check 
in and cracker barrel*** 

 



REMEMBER THAT IT CAN GET VERY COLD. SAFETY IS ALWAYS FIRST. 

PLEASE STAY WARM, DRY AND HYDRATED. 

 

The Events: 
 

Snowball Target Range 

Try out your “Armsmanship” by hitting a target with a snowball! 

 

The Great Klondike Snowshoe Relay Race 

This is a Team relay race utilizing snowshoes.  Snowshoes can be homemade or store bought.  
You acquire extra points if you use homemade snowshoes for this event!  The races will consist 
of an up and back course requiring 4 people. A baton will be passed at each end for 4 full 
lengths. 

 

Fire Building 

The goal is to get a fire started using three wood matches or less! 

 

Capture the Scout 

Like capture the flag, but no contact! 

 

Snow Volleyball 

Team versus team volleyball in the snow! 

 

Snowman Building 

Build a snowman.  Points based on time, imagination and Scout Spirit. 

 

 

 

 



(Midday Lunch Break) 

 
Snow Shelter Building 

Improvise a natural shelter. For the purpose of this demonstration, use techniques that have little 
negative impact on the environment. 

 

The Great Klondike Sledge Race 

Teams will man their sledges (4 pulling and 1 riding) and will race the other teams around a 
given course in deep snow on relatively flat ground. Scouts should be able to release their tow 
rope easily so that they will not be run over or dragged if they fall. Ropes may not be tied 
around waist. 

 

 

Awards will be given based on each Teams rankings for each competition and for overall 
number of nuggets acquired. 
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Other Frequently Asked Questions: 

Will I need a Tour Plan? 

As this is an event in our area and put on by the District you won’t need a tour plan. But having 
said that it’s still a good habit to put one together anyway. 

 

Will I need a Parent Permission Slip? 

All Scouts will need permission slips/Medical A & B. The unit leader will show these at check-
in/registration and they will be maintained by the troop. 

 

Restrooms and Service Units 

Restroom facilities will be available and troops will be taking turns making sure they are kept as 
clean as possible. If there is snow, we need some help digging the doors free to access them. Unit 
leaders should make sure their scouts understand that a little more respect for the facility is 
needed do to the water situation. We will have some restrooms designated for exclusive use of 
our female scouts. 

 

What is the Water situation? 

This is a dry camp and water will not be available. The plumbing in the area will be shut down 
for the winter. Units should bring their own water to the event. 

 

Will there be a place to put Garbage? 

All trash is to be removed by each unit. The units will have to haul any trash out.  

REMEMBER: Leave No Trace! 

 

What will the Weather be like? 

Good Question. We don’t know but we will be connected with the National Weather Service. 
Please make sure you’re prepared for anything. The Klondike will be held regardless of the 
weather condition, wind, snow or shine. Be Prepared as this location will be around 7,400 ft. 

 

Will there be any Off Limit Areas? 

You bet! Off limit areas will be outlined at the cracker-barrel with each unit. 



Can we have Family/Visitors? 

Families and friends are welcomed throughout the Klondike but are not allowed to participate in 
activities or camp overnight. All guests must check-in with Klondike Headquarters at time of 
arrival and be able to provide proof of Youth Protection. 

 

REMEMBER: NO OVERNIGHT CAMPING FOR VISITORS! 

 

Pets: No pets allowed (except service animals).  Do not harm natural wildlife. 

 

Is there Parking? 
Parking is limited. Please carpool. The Klondike sites are only accessible by foot and sled from 
the parking lot. The best option will be to come as close to the main gate as possible and drop off 
any equipment and then park out at the main road in case of snow storms if permitted.  If marked 
no parking along the highway, CHP loves to leave little yellow notes on windshields and they 
might as well be tow away zones as well. 

For those who are parking overnight, you will need to purchase parking permits.  Parking has 
gone up from $5.00 a day to $15.00 a day starting November 01, 2022.  If you arrive Friday and 
leave Sunday that’ll be $45.00 per vehicle (trailers may need their own permit).  There is a 
season pass for $40.00 (save $5.00). 

Go to:  California OHVMR Permits (cloudwisesolutions.com)  

 

Camp Rules 

Do not enter any campsite other than your own without permission. 

No radios, TVs, electronic games, alcohol, firearms, CD players, MP3 players, or personal bow 
and arrows allowed. 

No generators. 

No profanity or inappropriate behavior will be tolerated. (Scouts caught using profanity will 
automatically result in 200 point deduction from the team’s overall score.) 

Buddy system should always be used when out of your unit’s area. 

 

 

 



Alcohol and Drugs  

“It is the policy of Boy Scouts of America that the use of alcoholic beverages and controlled 
substances are not permitted at encampments or activities on property owned and/or operated by 
the Boy Scouts of America or at any activity involving participation of youth members.” This 
policy will be strictly enforced for all those that use this facility. Unit Leaders will be responsible 
for monitoring any prescription medications for it’s members. 

BSA Smoking Policy 

Smoking is discouraged among adult leaders as a rule. Smoking is prohibited in all program 
areas, camp buildings. Smoking is discouraged in the presence of boys anywhere on the camp 
property. 

 

In Case Of Medical Needs Troops/Crews are expected to handle most minor injuries but a 
Klondike Medical Officer is on staff to handle other injuries and illnesses. Accidents, injuries 
and illnesses MUST be reported to the Camp Medical area. The Klondike Medical Officer is 
available day and night at the Klondike Staff Headquarters. If you have an emergency, please 
notify any Klondike staff member right away. Modifications to this guide may be made any time 
between now and the event. Please make sure you check the cover and have the latest edition of 
this guide.  
 

Note: There is no security at the site and you will assume all risks for loss or damage. No 
exceptions 

 

 

 

REMEMBER THAT IT CAN GET VERY COLD. SAFETY IS ALWAYS FIRST. 

PLEASE STAY WARM, DRY AND HYDRATED. 


