
L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

CUB SCOUTS

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

FOR DEN LEADERS

FOR CUBMASTERS

FOR COMMITTEE MEMBERS

FOR ALL CUB LEADERS

CUB1002: Webelos and Arrow of Light
Den Leader Forum
(Robin Rodriguez)

CUB1022: Wolf & Bear Den Leader Forum
(Vanessa Smith)

CUB1014: Lion and Tiger
Den Leader Forum

(Michael Woodmansee)

CUB1003: Pack Meetings with Pizzazz
(Paul Lannus)

CUB1016: Cub Scout Song Fest
(Jennifer Stanton)

CUB1032: Pack Committee Challenge
(Terry Odneal)

CUB1045: Unit Finance & Fundraising
(Angela Winder)

CUB1054: Pack Administration Forum
(Greg Palleschi)

CUB1013: Pack Recruiting and Retention
(Jonathan Leder)

CUB1001: Cub Scout First Aid
(Will MacMahon)

CUB1064: Outdoor Program & Summertime
Activities Planning

(Paul Lannus)

CUB1041: Pinewood Derbies
(Doug Jacobsen)

CUB1035: Cub Grub
(Devin Sevilla)

CUB1069: The Keys to Success: Pack
Program Planning
(Michael Wrenn)

CUB1071: Cub Scouts: What’s New and
What Keeps Families Coming Back

(Ryan Moon)

CUB1063: Amazing Pack Overnighters &
Memorable Campfires

(Trinety Murphy & Michelle Breuker)

CUB1062: Fundamentals of Carving with
Cubs (complete beginners, Cubs in 1st & 2nd

grade, using soap)
(Rob Motal)

CUB1006: Carving with Cubs (Basic
Woodcarving with Cubs grade 3 and up)

(Rob Motal)

CUB1042: AOL to Scout Transition
(Michael Wrenn)

CUB1019: Cub Scout Knots
(Charles Hoffman)

CUB1047: Adventure Camp Preview
(Michael Souza)

CUB1067: Advancement Workshop
(Greg Palleschi)

CUB1070: Get Your Parents Involved!
(Jonathan Leder)

CUB1068: Hiking with Cub Scouts
(David Boykin)

CUB1059: Games, Games, Games
(Vanessa Smith)

CUB1065: Cub Scout Leader's Bag of Tricks
(Sean McQuillan)

CUB1066: I'm a Cub Scout leader, now
what?

(Greg Palleschi)

CED5009: Making Quality Decisions
for Adult Leaders

(Brian Putt)

OUT4036: GGAC FISHING COMMITTEE -
Information and open discussion

(Dave Fontaine)

OUT4042: Fishing with Cubs
(Dave Fontaine)

OUT4021: Fishing For Scouts And Venturers
(Dave Fontaine)

CED5068: Crafting Moments of Connection:
The Unit Leader’s Guide to Inclusive Minutes

(Flory Dekovic)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)
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L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

SCOUTS BSA

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

DIVERSITY, EQUITY, INCLUSION, & BELONGING

FOR SCOUTMASTERS AND ASSISTANT SCOUTMASTERS

FOR COMMITTEE MEMBERS

FOR ALL SCOUTS BSA LEADERS

COOKING, CRAFTS, & FUN

CED5047:  Making trans and gender
non-conforming Scouts feel welcome in your

unit
(Wendell Baker, Reese Hansen)

CED5037: Creating a Community
of Upstanders

(Wendell Baker)

CED5010: Creating Welcoming
Environments

(Wendell Baker)

SND7001: Advancement Part 1 -
Advancement Process for Special Needs

Scouts
(Tony Mei)

SND7002: Advancement Part 2 - Practical
Application of the Advancement Process for

Special Needs Scouts
(Linda Owczarz)

SND7004: Tools for the Unit Leader
(Tony Mei)

CED5071: The Weather Rock & Other
Scouting Traditions

(Reese Hansen)

TEC6014: SB+ Top Tips for Advancement
Chairs and Scoutmasters

(Janice Tauscher)

CED5068: Crafting Moments of Connection:
The Unit Leader’s Guide to Inclusive Minutes

(Flory Dekovic)

TEC6014: SB+ Top Tips for Advancement
Chairs and Scoutmasters

(Janice Tauscher)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

BSA2002: First Class Scout in
12 to 18 Months
(Carson Lewis)

BSA2010: Senior Patrol Leader, Patrol
Leader's Council, and the Scoutmaster

(Ray Chan)

BSA2030: Campfire Planning
(Bob Ashley)

BSA2040: Guide to Safe Scouting/ Planning
a Safe Outing
(Don Kubik)

BSA2045: The Order of the Arrow: How can
it benefit your unit?
(Gavin Mahoney)

BSA2029: Scoutmaster Conferences
(Tommy Dew)

BSA2042: 50 Mile Treks: How to Prepare
Youth to Lead

(Sahasranaman Ranganathan)

BSA2019: Eagle Scout
Service Project Coach Training

(Bruce McGurk)

BSA2028: Eagle Scout Planning
(Bruce McGurk)

BSA2008: Scoutmaster and Assistant Scoutmaster Position Specific Training
(Mike Lennox)

BSA2050: The Unit Leader Selection
Blueprint

(Phil Weiss)

BSA2011: Recruiting Adult Volunteers
(Lee Amon)

BSA2005: Scouts 101 / Adults Transitioning
to Scouts BSA

(Jessica Phelps)

BSA2014: Board of Review
(Todd Crum)

BSA2026: Taking Scouts on International
Events on a Budget and International Awards

your Scouts can earn
(Behzad Izadbakhsh, Deborah Gomez)

BSA2047: SPL Roundtable - Preparing for
Leadership (For Youth)

(Bob Ashley)

BSA2049: High Adventure on the Pacific
Crest Trail

(David Sweet)

BSA2051: Sea Base High Adventure Base
Planning

(Sara Karrick)

BSA2046: High Adventure at Camp and
Beyond

(Matt Lindberg)

BSA2052: Pressure, Choices & Support:
Mental Health & Substance-Use Awareness

(Tom Schmidt)

BSA2054: Satellite and Radio
Communications: Classroom Session

(Pete Stephenson)

BSA2055: Satellite and Radio
Communications: Hands-On Session

(Pete Stephenson)

BSA2056: Camp Stoves 101: Introduction to
Backcountry and Camp Cooking Stoves

(Pete Stephenson)

BSA2053: Why is NYLT Important for your
Scouts?

(Fil de Cal)

BSA2058: The Value of Summer Camp --
Beyond the Merit Badges

(Tom Farris)

BSA2060: Digital Resource Guides and
What’s New for Scouts BSA

(Ryan Moon)

BSA2061: New Programs: Where Adventure
meets Innovation

(Ryan Moon)

BSA2059: Scout Spirit: Keeping Scouting
Fun and Building Connection

(Ally Tompkins & Kenzie Tompkins)

BSA2013: Basics of Dutch Oven Cooking
(Steve Bauer)

BSA2057: Dutch Oven for Youth
(Ally Tompkins & Kenzie Tompkins)



BSA2001: Fun with Paracord
(Mike Zung)

BSA2025: Neckerchief Slides
(Mike Zung)

BSA2038: Team Building Games
(Parker Soughers)

BSA2062: Carve a Neckerchief Slide
(Rob Motal)

BSA2018: Making Quality
Decisions (For Youth)

(Brian Putt)

FOR OLDER YOUTH MEMBERS
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L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

OUTDOOR EDUCATION

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

OUT4017: Backpacking Cuisine
(Fil de Cal)

OUT4045: Don’t get lost in the woods: How
to properly use a map and compass

(Fil de Cal)

OUT4001: Safe Swim Defense
(Mike Long)

OUT4005: Target and Range Sports
(Paul Lannus & Larry Woods)

OUT4022: Hiking in Northern California
(Bruce McGurk)

OUT4027: Backpacking: ABCs of
Planning & Execution
(Anthony Shannon)

OUT4032: Gear 101
(Jack Elikhofer)

OUT4043: Basic Knots
(Charles Hoffman and Richard Calvert)

OUT4015: Advanced Knots
(Charles Hoffman and Richard Calvert)

OUT4010: Camping Around
Northern California

(Eric Hektner)

OUT4012: Geocaching
(David Sweet)

OUT4007: Lightweight Backpacking
(Walt Nissen)

OUT4047: Replace your GPS with your
Smartphone using CalTopo

(David Sweet)

OUT4044: Orienteering
(Reese Hansen)

OUT4002: Snow Camping
(Craig Mizutani)

OUT4034: Zero to Philmont - Building Troop
Backpacking Program

(Anthony Shannon)

OUT4035: Goosechase
(Parker Soughers)

OUT4011: Introduction to Backpacking
(Fil de Cal)

OUT4031: Outdoor Ethics Orientation Workshop
(Lillian Remer)

OUT4024: Outdoor Ethics Games & Activities
(Lillian Remer)

OUT4039: Outdoor Ethics
Guide and Advisor Training

(Lillian Remer)

OUT4036: GGAC FISHING COMMITTEE -
Information and open discussion

(Dave Fontaine)

OUT4042: Fishing with Cubs
(Dave Fontaine)

OUT4021: Fishing For Scouts And Venturers
(Dave Fontaine)

OUT4038: BSA Official Angling Educator Course
(Dave Fontaine)

OUTDOOR ETHICS

FISHING PROGRAM
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L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

CONTINUING EDUCATION

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

CED5051: Succession Planning
(Jen Stanton)

CED5068: Crafting Moments of Connection:
The Unit Leader’s Guide to Inclusive Minutes

(Flory Dekovic)

CED5009: Making Quality Decisions
for Adult Leaders

(Brian Putt)

CED5050: Popcorn 101 - Basics of Popcorn
(Angela Winder)

CED5003: Food Safety Basics
(Michael McDowell)

CED5071: The Weather Rock & Other
Scouting Traditions

(Reese Hansen)

CED5031: Understanding & Implementing
the Short Term NCAP Classification

(Norman Gee)

CED5047:  Making trans and gender
non-conforming Scouts feel welcome in your

unit
(Wendell Baker, Reese Hansen)

CED5037: Creating a Community
of Upstanders

(Wendell Baker)

CED5010: Creating Welcoming
Environments

(Wendell Baker)

CED5043: Insurance - Protecting your
Scouts, your Unit, and YOU!

(Steve Bauer)

CED5034: American Red Cross CPR/AED
(Paul Shimotake)

CED5023: American Red Cross CPR/AED
(Paul Shimotake)

CED5069: Suicide Prevention in Today’s
Scouting: Mental Health Awareness and the

Scout Leader’s Role
(Graham Wiseman)

CED5070: Beneath the Surface: What
Gilligan’s Island Can Teach Scout Leaders

About Mental Health
(Graham Wiseman)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CED5048: Scouting Help Desk
(TBD)

CUB1045: Unit Finance & Fundraising
(Angela Winder)

SND7001: Advancement Part 1 -
Advancement Process for Special Needs

Scouts
(Tony Mei)

SND7002: Advancement Part 2 - Practical
Application of the Advancement Process for

Special Needs Scouts
(Linda Owczarz)

SND7004: Tools for the Unit Leader
(Tony Mei)

DIVERSITY, EQUITY, INCLUSION, & BELONGING

EMERGENCY PREPAREDNESS

MENTAL HEALTH

FOR ALL SCOUT LEADERS
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L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

SPECIAL NEEDS & DISABILITIES

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

DIVERSITY, EQUITY, INCLUSION, & BELONGING

MENTAL HEALTH

SND7001: Advancement Part 1 -
Advancement Process for Special Needs

Scouts
(Anthony Mei)

SND7002: Advancement Part 2 - Practical
Application of the Advancement Process for

Special Needs Scouts
(Anthony Mei)

SND7009: Allergies and Asthma
Considerations

(Ann Bruner-Welch)

SND7004: Tools for the Unit Leader
(Anthony Mei)

SND7007: Autism Spectrum update
(Gary Baysmore & Ed Barnes)

SND7008: Special Needs Camping
Considerations

(Anthony Mei, Wes Truex, Ann
Bruner-Welch)

CED5047:  Making trans and gender
non-conforming Scouts feel welcome in your

unit
(Wendell Baker, Reese Hansen)

CED5037: Creating a Community
of Upstanders

(Wendell Baker)

CED5010: Creating Welcoming
Environments

(Wendell Baker)

CED5069: Suicide Prevention in Today’s
Scouting: Mental Health Awareness and the

Scout Leader’s Role
(Graham Wiseman)

CED5070: Beneath the Surface: What
Gilligan’s Island Can Teach Scout Leaders

About Mental Health
(Graham Wiseman)
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Saturday, January 23, 2027
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YOUNG ADULT PROGRAMS

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

YAP3014: What is the third largest program
in Scouting America?

(Stuart Mahler)

YAP3001: How Venturing
Supports Troops

(Arnel Jaime)

BSA2018: Making Quality
Decisions (For Youth)

(Brian Putt)

BSA2018: Making Quality
Decisions (For Youth)

(Brian Putt)

BSA2018: Making Quality
Decisions (For Youth)

(Brian Putt)
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L.E.A.D. 2027 SCHEDULE BY COLLEGE
Saturday, January 23, 2027

TECHNOLOGY

8:40 - 9:30 9:40 -10:30 10:40 - 11:30 13:10 - 14:00 14:10 - 15:00 15:10 - 16:00

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5 SESSION 6

TEC6013: How to protect your
scout's+family's personal information

(Corry Haines)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6010: Tech Support Sessions on
my.scouting/Scoutbook+

(Dave Shaw)

TEC6015: AI in Scouting
(Graeme Payne and Michael Bullock)

TEC6014: SB+ Top Tips for Advancement
Chairs and Scoutmasters

(Janice Tauscher)

TEC6011: Beyond the Inbox: Newsletters
People Actually Read

(Christopher Simmons)

TEC6013: How to protect your
scout's+family's personal information

(Corry Haines)

TEC6014: SB+ Top Tips for Advancement
Chairs and Scoutmasters

(Janice Tauscher)

TEC6012: Best Practices on Handling
My.Scouting Leads
(Michael Finegan)

TEC6020: Meet Sam: Everything you need to
know about Movo AI

(Sidd Gupta)

TEC6016: What's Coming Next for Scouting
Technology

(Graeme Payne and Michael Bullock)

TEC6017: Council of the Future: Power of
Data

(Graeme Payne and Michael Bullock)

TEC6018: New and Next for Scoutbook+:
The ScoutConnect Roadmap

(Graeme Payne and Michael Bullock)

TEC6019: The AI-Assisted Committee Chair:
Less Paperwork, Fewer Dropped Balls.

(Chandra Gaajula)

TEC6020: Meet Sam: Everything you need to
know about Movo AI

(Sidd Gupta)

TEC6021: Podcast Interviews
(Graeme Payne and Michael Bullock)

BSA2060: Digital Resource Guides and
What’s New for Scouts BSA

(Ryan Moon)
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