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7:00 am - 8:00 am

8:00 am - 8:30 am

Participants and Staff Check-in

Opening Ceremonies – Main Street Bistro / HSF Bldg

Wood Badge Beading - Commons Area Stage

8:40 am - 9:30 am
9:40 am - 10:30 am
10:40 am - 11:30 am

10:40 am - 2:00 pm

11:30 am - 1:00 pm

11:40 am - 12:00 pm

1:10 pm - 2:00 pm
2:10 pm - 3:00 pm
3:10 pm - 4:00 pm

4:10 pm - 4:40 pm

Morning Sessions
Session 1
Session 2
Session 3

Afternoon Sessions
Session 4
Session 5
Session 6

Closing Ceremony - Main Street Bistro / HSF Bldg

Vicente Correa, Course DirectorClosing

Order of the Arrow
Vicente Correa, Course Director
Tom Weibert, Council President

Flag Ceremony
Welcome
Guest Speaker

Program is digitally printed (toner based, no ink) on paper that has 30% recycled content and is Forest
Stewardship Council (FSC) certified.

Vendor & Scouting Activities Faire - Commons Area

Lunch Outside HSF Building

Troop 12 Drum & Bugle Corps - Commons Area Stage12:05 pm - 12:15 pm



Course Director Vicente Correa

Assistant Course Director Amy Cole

Curriculum Chair Luis Izaguirre

Dean of Cub Scouting Michael Wrenn

Assistant Dean of Cub Scouting Paul Lannus

Co-Dean of Scouts BSA Michael Bymaster

Co-Dean of Scouts BSA Mirna Bymaster

Dean of Continuing Education Matt Soughers

Assistant Dean of Continuing Education Jennifer Stanton

Dean of Outdoor Education Tim Gaddis

Dean of Venturing Patrick Jaime

Dean of SND Linda Ransom

Dean of Exploring Stuart Mahler

Assistant Dean of Exploring Arnel Jaime

Dean of Technology Track Ron Fedele

Facilities Chris Chen

Assistant Facilities Kenzie Tompkins

Decorations & Staff Gifts Ally Tompkins

Midway Coordinator Lia Marquez

Registration Dana Leong

Registration Assistant Marcin Owczarz

Registration Assistant Leslie Leong

Registration Assistant Alexander Leong

Registration Assistant Courtney Mizutani

Technical Support Lead Devin Sevilla

Publicity/Marketing Nick Hall

Degree Program Mike Ransom

Program & Flyer Design Ray Chan

Program Assistant Walt Nissen

Opening Flags Order of the Arrow (OA)

Guest Speaker Tom Weibert - GGAC Council President

Guest Speaker Mike Hale - GGAC Scout Executive

Professional Staff Advisor Kara Posey

Course Director Emeritus - Advisor Eric Gee

Course Director Emeritus/Program Advertising Craig Mizutani

Printing Steve Tom & Coast Litho



Welcome to LEAD 2026!

This year we have over 120 classes. None of this would be possible without
volunteers.

In preparation for this event, the volunteer staff focused on building resiliency
into this event to ensure we continue to train future event Leaders.

The volunteers today are a mix of seasoned and new volunteers. Remember
this as you think about how you go about working in your units, how is this
dynamic present in your unit?

Groups tend to thrive when they have a healthy mix of experience and new
energy.

In closing, I want to thank you for being here, showing up and doing the work
for your Scouts to thrive.

Continue Learning, Growing and Leading.

With gratitude,

Vicente Correa
L.E.A.D. 2026 Course Director





two children, Aurelia and Vicente. His hobbies are restoring his vintage truck (most of the
time). He also loves spending time outdoors whether it be hiking, camping, fishing or mountain
biking.

Vicente first became involved in scouting back in 2014 when his
son joined Pack 915 in Livermore as a tiger cub. Today he is an
Assistant Scoutmaster with Troop 939 in Livermore. Over the
years he’s held various pack positions from Assistant Den Leader
through Cubmaster. Once his son joined a troop, he continued
volunteering in various roles. He’s currently a merit badge
counselor, certified angling instructor, Assistant Scoutmaster, and
troop hiking coordinator.
Vicente works as an IT Systems Engineer to support his scouting
adventures. He lives in Livermore with his wife, Amber and their

Vicente Correa, L.E.A.D. 2026 Course Director

As a young woman, Amy longed to be a Boy Scout and was
finally able to join as a pack and troop leader with her husband
Adam and get a taste for herself. She's now spent over 14 years
in scouting, including leading a successful Wood Badge course,
serving as a Scoutmaster, a high adventure trek leader, merit
badge counselor for over 40 scouts, and multiple commissioning
roles. Both of her sons earned their Eagle rank and went onto
college. She has transitioned from Scoutmaster to Briones
District Commissioner and believes in Scouting's power to
develop leadership and lifelong values.

Amy Cole, L.E.A.D. 2026 Assistant Course Director







2026 Council Calendar and Events



CONGRATULATIONS TO OUR
SILVER BEAVER AWARD

RECIPIENTS
Richard Calvert
Mark Frey
Ronald Ratto
Mary Griswell
Jennifer Stanton
Tracy Peters
Henry Ramos
Barry Dekovic
Paul Lanzi
Roger Long

Eve Little
Meena Mariwalla
Oren Noah
Staci Smilie
Travis Milistefr
Clayton Carroll
Greg Dyson
Terri Dyson
Robert Nuddleman



























L.E.A.D. 2027
Save the Date

January 23rd, 2027

Thank You DVC for Your
Hospitality and Help in
Supporting our Training

Programs

Strengthen Scouting

L.E.A.D. 2027


